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LPC Mission Statement

Las Positas College is an inclusive
learning-centered institution providing
educational opportunities and support
for completion of students’ transfer,
degree, basic skills, career-technical,
and retraining goals.

LPC Planning Priorities

< Establish regular and ongoing
processes to implement  best
practices to meet ACCJC standards.

« Provide necessary institutional
support for curriculum development
and maintenance.

«» Develop processes to facilitate
ongoing meaningful assessment of
SLOs and integrate assessment of
SLOs into college processes.

« Expand tutoring services to meet
demand and support student success
in Basic Skills, CTE, and Transfer
COUrses.
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Meeting Minutes

1. Call to Order @ 2:32 p.m.

2. Review and Approval of Agenda

Tina Inzerilla moved; Diane Brady seconded; Heidi Ulrech proposed to
change the agenda to include “Review Committee Charge.” Approved
unanimously with said changes.

Review and Approval of Minutes
Tina Inzerilla moved; Nan Ho seconded; approved with one abstention
from Rich Duchscherer.

Review Committee Charge

The committee discussed adding a 5" classified member. Tina Inzerilla
moved to amend the charge to add another classified member. Michael
Peterson seconded. Tina Inzerilla moved to table the discussion to a
future meeting; Diane Brady seconded. Unanimous.

Campus Composting

The Student Environmental Alliance gave a presentation on the
importance of composting at LPC. They indicated that the current earth
tub was not being used properly; cafeteria was the only area providing
waste to the tub; and the cafeteria was not sorting green waste. The
Student Environmental Alliance would like to work with the Facilities
& Sustainability Committee to promote/implement campus composting.
It was requested that this item be put on the January 30, 2017 agenda.

Mural on 2206

Scott Miner indicated that David Wagner, Art Instructor, requested this
agenda item. David was not in attendance. Scott reported that David
wanted to paint a new mural on building 2200 replacing the existing
one. A sketch of the new mural was shown to the committee. It was
requested that this item be put on the January 30, 2017 agenda.

Construction Update

Doug Horner deferred the construction update to Bruce Rich. Bruce
indicated that the new Academic Building 100 is progressing a bit
slowly. They are waiting for the state to approve the design drawings
which should occur something the first or second week in December.
The building pad is there as well as the underground utilities.

All small projects have been completed. LED upgrades and punch list
work was completed last week. They are working on the next phase of
replacing the interior LED lights and some mechanical equipment with
Prop 39 dollars.
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8. Measure A Priority Presentations

a.

Health & Safety — On behalf of Dayna Barbero, Stephanie
duPontPensa reviewed the Integrative Mental Health Wellness
Center Proposal. See web site.

Student Services — Barbara Morrissey discussed:

i. Student Services safety needs, including panic buttons,
ability to lock the glass counter doors, having the glass
shatter proof, raising the counters, and having all
classrooms hard wired for security.

ii. The need for a Veteran’s Center, including study rooms,
computers, and individual offices.

iii. The need for a designated space for learning
communities, including ECD math, ECD English,
Puente, etc. Need a place for a cohort.

iv. The need for storage, indicating legal requirements for
keeping files.

v. A student union.

vi. Overflow space for Health Center.

M&O - Rich Duchscherer indicated that they are part of the
District Services and any projects they take on is most likely in
support of LPC projects. Bruce Rich added that they need to look
at the central utility system, and all of the systems, to review
usage points and distribution. Their goal is to adequately service
each building. They need to reconfigure the base system to cover
the campus. Looking at green energy and at some point in time
look at wind energy.

Academic Senate — Tina Inzerilla indicated that their interests are
represented in the Academic Divisions. Academic Senate may
potentially want office space for themselves.

Classified Senate — Heidi Ulrech agreed with the Academic
Senate comments. When building 900 is removed, they will need
another office to do work and store supplies.

Student Senate — Lack of parking spaces and lack of cafeteria
space was reported. Would like a student union where they can
have food, crafts, activities, etc.

Program Review — No report
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h. Academic Divisions
i. A&H - Don Miller reported on:
- Major Buildings
a. Arts Building
b. Language Arts Building
c. Storage Facility
d. Amphitheater Completion
e. Elevator Repair for B. 2400
- Arts, Theater, Music, English, ESL and Mass
Communications
Details of the A&H priorities are available on the web
site.

ii. BHAWK - Roanna Bennie and James Giacomazzi
affirmed the existing FMP projects and discussed:

- Expansion of proposed B2600

- Upgrading pool, resurfacing, golf practice facility,
walking trails, refurbishing track and field, lab
space for business/marketing, makers space, etc.

Details of the BHAWK priorities are available on the

web site.

iii. CATSS — Don Carlson and Tina Inzerilla discussed
priorities including:
- Library
B. 800 Replacement
Social Sciences Research Lab
B. 2400 Update
B. 2300 Structural Changes
Details of the CATSS priorities are available on the
web site.
iv. MSEPS — Michael Peterson discussed priorities
including:
- CTE Programs
- Science and Engineering
- Math
- Parking and Traffic
- Other
Details of the MSEPS priorities are available on the
web site.

i. Administration — Roanna Bennie reported on priorities from the
Academic Administration including general concepts, earliest
projects, and next projects. Details can be found on the web site.
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Diane Brady emphasized the need for campus safety and the
health center to be a top priority and also discussed the need to
redo the campus entrances, assess and change traffic flow where
needed for bus, car, and pedestrian safety.

Doug provided an update of the priority of district wide safety and
security. He reported that in May/June 2016 the Board requested that
the District undertake a safety assessment. That has been completed
and the next step is to go out for a request for qualifications for a master
plan for safety and security that will then become a project. The project
would include things such as a new text alert/social
media/telephone/text/email system public safety announcements, access
control, door locks, safety glass, etc.

Prioritization Process

The committee discussed how to prioritize the projects. Scott handed
out a working document titled “Measure A Priorities” which listed 10
of the major projects in the 2012 Facilities Master Plan (FMP). The
working document also had an area where committee members could
indicate projects they felt should be priorities but were not listed in the
FMP. After much discussion, the committee agreed on 8 projects rather
than the 10. Scott requested that each committee member prioritize the
8 projects and also list up to 10 projects that had not been included in
the FMP. Since Dr. Russell wanted to discuss the Measure A Priorities
at the December 7 Town Meeting, the committee agreed to send their
priorities to Sheri no later than Thursday, December 1 and meet again
on December 5.

10. Good of the Order
11. Adjournment @ 4:52 p.m.

12. Next Meetings: December 5, December 12



