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Guiding Principals
Create an open and transparent process utilizing established shared governance structures
Focus on student success and campus efficiency
Maximize initial project push - inflation is our enemy
Allocation process to focus on projects, not budgets

Chabot

8/25/2016

9/8/2016
9/22/2016
10/13/2016
10/27/2016
11/10/2016

COLLEGE
FACILITIES
COMMITTEE

COLLEGE
PRESIDENT

Input from college
shared governance
constituancies

Safety Committee
Technology Committee
Program Review

LPC

9/19/2016

10/17/2016
11/21/2016
12/19/2016

content approval
Ed Plan consistency
FMP consistency

President

12/21/2016

Annual Integrated Planning Process

BOARD
CHANCELLOR / SLT OF
TRUSTEES
approval of:
Projects
Budget
DW IPBM DW PLANNING BOT presentation
FACILITIES AND BUDGET BOT approval
COMMITTEE COMMITTEE
Budget & Schedule Development
IPBM including: PBC
1/27/2017|PM/CM Services 2/3/2017
Instructional Materials *
Deferred Maintenance* *NOTE: Project Definition occurs
Technology needs under other existing processes
District Budget
Energy Efficiency Projects
TIMELINE

Budget/Schedule

12/26/2017 to 1/30/2017

3/7/2017
3/21/2017



