Facilities Committee 13-03-18

Bruce, Mario, Mike A, Jim Gioia, Todd Steffan, Teri Henson, Carol. Candy, Janice C, Zahara, Ann, Doug,
Tim, Doug, Marilyn, Dyan, PJ, Rita, Bill, Rich, Cord, Richard G, Katie Eagan,

Facilities Update — Presentation

Lab benches melting in the new building. It is being look at. And will be repair. Different than old
building. Environmental decision. LEED Building. Flammable need to be replaced. Consultant.

Fan noise in 1857.. Ann is working on with the contractor to soften the noise. Working on a solution.
7600 Dublin Blvd. New District Office.

Nike Update — RFP process will be going out. Asking

1** phase = 4000, 2500

2" = 2400

3" = 1600 — Food Service Area, Cafeteria, Hallways,

Working with Doug as Chabot already went thru the process.

Doug — Reprioritization of budgets. Would like to go to the May Board Meeting for approval to
reprioritize the funds. Use the summer to get ground work and paperwork.

Library — Changed from 2 mil to 5 mil. Used to be nested in the deferred maintenance. This would be
phase 1 of a 2 phase process.

Katie — Confusion of either a renovatation or build. Likely 5 years out from doing phase 2. We are going
to park 5 mil into reno budget. S5 deferred maint. Not lose the reno of the library.

Some of the needs — bringing these learning labs. Together with Library. Should they be looking at
vacant space.

Veteran’s and RICOH have priority. We need to relocate. Current monies available. New Money 2014 is
the likely. We can wait...and see if there is a bond (local or state.) 2018 before new space arrives.
Technology, HVAC, need to be address.

Rajeeve — There is confusion, RICOH and Veterans. Can it be kept and used as classrooms until a later
time. There is a cost. But maybe it

| think the focus for students will shift from 2400 to 1600.

The reassigning of space will be the most difficult decision. 1000 has about a year. We need to make
sure the money is not put into 1 big pot and reallocated across.



Q — Future growth will not become a problem again like 1000. May Board. The categories are not
wrong...but what falls in to the categories is the big decision.

Technology — has 3 mil this is overseen by Jeanne.

1.3 mil left in the Instructional Equipment. Adding the 5mil with deferred maintenance. Thisis in
addition.

Small projectsS— upto 30,000..does not need design, can be approved.
Cabinet locks - $8000.

Slippery pool tiles — not using the spray.

Review Request Form.

Executive Committee — is making the decision on small projects.
Bleachers — not part of the project. Needs to be DSA approved.

Stopwaste — using reclaimed water. . ..Consultant from stopwaste and additional consultant. Planned to
not interfere with future site development. 2 options - $54,000. vs $27,200.

4200 - Foundation

5000 — Stopwaste

Community garden....

Operated by M&O. StopWaste —
Student government could help?
Stopwaste on agenda for next month.

IPP/FPP — Applications to the state to get additional facilities built. Additional project plans. We
currently have an IPP approved and ready to be submitted to as FFP. Earliest it can be funded is 2016-
2017. What project do we want to put forward as our next state funding? Can’t be revenue generating.
We have 80% of the classrooms needed for our number of students.

Intergrated shared laboratory spaces. Learning support center.

If we submit our current IIP needs to be submitted as an FPP by June. Can we submit it as an IPP before
the classroom building is funded.

| thought we had an IPP in process for a learning center.

2014-15 - FPP Academic Center



IPP —2015-2016 Public Services - will fall off if we do not move it forward as an FPP.
By June 30,2013 — IPPs for

Would you bring an IPP for Phase 2 of the library. New IPP A and Public Services thataligns with the
master plan. IPPB would be for the Library exspansion.



