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LAS POSITAS

COLLEGE

Facilities Committee
Monday, November 19, 2012
2:30pm, Room 4129

MINUTES

Present:

Tina Inzerilla (ALSS), Richard Grow (STEMPS), Katie Eagan (ALSS),

PJ Johnson (BSBA), Dyan Miller (BSBA), Tom Fuller (STEMPS),

Nolan Howe (Bookstore), Doug Horner (District), Cheryl Warren (ALSS),
Steve Navarro (BSBA), Candace Klaschus (ALSS), Rita Carson (Classified),
Jed Lipp (ASLPC), Eric Boland (ASLPC), Mario Rebholz (PB Construction),
Ann Kroll (PB Construction), Rich Duscherer (District Facilities),

Zahra Noorivaziri (District Facilities), Kevin Walthers (Administration),
Sharon Gach (Admin. Assistant).

1. Approval of Minutes- October 15, 2012 — The minutes were not available for
review.

2. Updates

A. Construction — Ann Kroll and Mario Rebholz reported on the construction
projects:

1. SSA

e Celiling tile is being installed on the 2nd floor. 85% complete.

e Sheet Vinyl is complete on the 2" floor. Tile installation in the 15t floor
kitchen and servery areas are complete.

e Interior trim is 85% complete. Kitchen Equipment is 75% installed.

e Ceilings in the dining areas are underway.

e Site concrete is 95% complete. Irrigation and planting are complete. Paver
installation has started.

2. Campus Blvd.

e Concrete Pathways 100% Complete, with parts of the pathways open.
Library and Grand Stairs 98% Complete

¢ Underground Electrical and Lighting are 100% Complete
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e Boulders for the wet fountain have been placed, with the dry art area
completed and are open to students and faculty

e Underground mainlines and laterals are 100% completed.

Grading work is 90% completed with planting continuing with completion

to be 11/29/12

Science Building Phase 2

New Science Bldg 1850 Complete, Punch List work in progress
Bldg 1800 Remodel Complete, Punch List work in progress
Closeout in progress

e o o W

4. Repair Updates — Mario reported that leakage around Bldg 4000 was
stopped near the door. There seems to be some migration of water from
another area, and this will be researched and repaired. Dyan Miller asked
about the swimming pool repair. An expert will come out the week after
Thanksgiving to give an estimate of what the repair work will entail to
some tiles.

B. District — No updates, no representative present at this time.
3. Old Business

A. Work Request — Crosswalk Options — Mario reported that Bruce Rich is
working on the options given to him from a past Facilities Meeting. Doug
Horner will look into the status of this, including pricing.

B. English Department Addendum to Facilities Master Plan — Katie Eagan
reminded the committee that her addendum from the last meeting clarified the
English department’s facilities needs, as the master plan addressed them
only briefly. Any future demolition of buildings and plans to build new ones or
expand old ones (i.e. library expansion plan) will have to take English needs
for computer access, flexible classrooms (with furniture affording computer
access or group work as appropriate), assistant workspace, course materials
storage, and number of students served into account. This was fully
presented last month and it was noted that it would be brought this month for
a vote. She also stated that the addendum is even more important in light of
program adjustments that have recently been mandated by State audit. She
will discuss that later in the meeting.

It was motioned, seconded and approved to add the English Department

work as an addendum to the LPC Facilities Master Plan (Eagan/
Klaschus).

4. New Business
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A. Walkway by Bldg 800 — Tom Fuller, Horticulture Adjunct Instructor and
former Lead Groundsman, presented some safety situations in the
horticulture area outside of Bldg. 800 and offered some suggestions. He
mentioned the history about the horticulture classroom formerly being in the
room now occupied by the wine fermentation room, and that the former
fulltime instructor has been replaced by two adjunct instructors.

Tom showed slides to showing that it is no longer possible to get to the
greenhouse from the wine fermentation room, as no traffic is allowed through
due to bacteria and temperature regulation — therefore the greenhouse is only
accessible from a muddy and unlit path. Most of the horticulture classes are
held at night.

He proposed if there are any Measure B funds available that it would be in the
interest of safety to:

1. Putin a safe walkway from the Horticulture yard access gate, around
the yard, through to the greenhouse

2. Light the path

3. Repair the fence which is rusting and falling over

Discussion included that if the college will be continuing the horticulture
program, there may be need for short-term and long term solutions. Ideally it
would be good to relocate to a space where a classroom, garden yard, shade
house, greenhouse, and bin/storage space could be located. At one time it
was discussed to relocate this program to the East of the campus, near M&O
and the track area. Doug Horner mentioned that reallocating space would roll
into section 4.b. of the current Facilities Master Plan, which has a combination
viticulture-horticulture space. However, Tom Fuller said that, the two
programs are not very compatible, practically speaking.

It was decided that Mario and Ann will price out the Fence and Gate
repair, walkway and lighting. In addition Tom will complete an
Instructional Equipment Request for the netting on the shadehouse.

Beautifying Palm Garden - Another topic was brought up by Tom Fuller. He
stated that a representative horticultural element of “classic California” is a
palm garden. There was a nice palm garden in years past, however, due to
various expansion projects only 2 of the worst looking palms remained until
this summer (when they were relocated for the new SSA Quad construction).

He proposed that the Horticulture classes take up the task of replanting a
good looking palm garden on the lawn to the West of Bldg 800. This lawn is
not doing well now at any rate, and the students would like to have a new
project.
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Doug Horner said we could review the current plan and see how it fits into the

existing buildings and landscaping. Tom mentioned the need to educate the
public and students about palms, there are over 25 species that thrive in
California, and most are appealing looking, not the tall species that are often
seen. Dr. Walthers asked Tom to return to discuss the palm garden during
Spring Term 2013.

B. Reallocating Space Discussion and C. Reallocating Remaining

Measure B Funds Discussion

The agenda items B. and C. about reallocating space and funds are related and
were discussed together. Dr. Walthers asked Doug Horner to confirm the amount
of funding LPC will likely receive for the final Measure B funds usage, and it is $20
Million, perhaps slightly more.

Projects being considered for space reallocation (and funds allocation) include:

Bldg 100 (a non-Measure B project, using a State FPP) — spoken for by the
One-Stop Center

Bldg 100B to be removed, and replanted

What to do with Bldg 700 when relocated to the SSA

Bldg 1300-Portables — are leased, timing on their removal to be determined
Library

Bookstore

Technology improvements around campus?

Discussion was held regarding other programs that may need space, or be
able to share space, such as:

Basic Skills Course/Tutorial Space — The need for this is now additionally
great, as we have been audited by the State and need lab space for 22
additional hours of instruction. This is nhow an emergency request, and
English Dept would like to apply for usage of Bldg. 700. Building 400 can
not accommodate all our English basic skills courses for the 5 weekly
contact hours now required.

The Honors Program (dedicated space is required for a student to qualify
for the UCLA path program, the top level program we should aspire to send
students to) — Could Share Space

AGS - Honors Math Program - Could Share Space

Math Technology Center (program cut in 2010) — Ask Math instructors to
give a presentation to Facilities Committee.

Study Center for Athletes?
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Process for Requesting Space - It was asked do we have a process for requesting
space yet. As no process has been decided upon yet, people can email their basic
requests with a little detail to Renee Pegues, who is beginning to put the list
together. This committee will then begin to prioritize projects. Katie asked that the
proposals introduced at the meeting (English basic skills, HTP, Math/CIS Center) be
added into the minutes. She said that she would email the English proposal, along with
a chart that shows the Spring 2013 crowding in 400, to Renee for inclusion in the
minutes.

When the spreadsheet from Bruce Rich is presented we will know more about
which buildings will be open, when, and space available. Doug will assure that
this is presented at the next meeting in December.

Dr. Walthers also asked that staff begin thinking about spaces that are not used
fulltime and see if any of these lend themselves to space for students to gather.

Library - Cheryl Warren discussed the library space remodel concepts and this
project will be funded by the remaining Meas. B funds. Doug Horner has a copy
of the architect’s plans and various choices, this is in the current Master Plan.

New State FPP - Doug also reported that he met with the State Facilities Office
and pushed forward the new FPP 2014-15 funding year, but this would hinge on a
State Facilities Bond, which is hoped to be on the ballot in November 2014. Doug
explained the FPP process in the State where a grant for 50% of a project would
be funded by the State, colleges apply, and if our project(s) are chosen we would
then make the final acceptance or declination. We should always keep some
reserve for any of these projects in case additional funds are needed for our side
of the project.

Bldg 1800 Exterior - Richard Grow asked if it is appropriate to use any of the
Measure B funds to clean and/or paint the exterior of Science Bldg. 1800 as it
looks dirty compared to the new Bldg., 1850. Dr. Walthers will make ask M&O
to power wash the Science Bldg. 1800.

Richard added that the student lockers’ locks are also broken, however this has
been approved for repair. In addition, the new science lab flooring points to the
need for good flooring in the Bldg 1800 labs, where a dropped bottle shatters,
rather than bounces. There was no action on this.

Dr. Walthers asked that committee members let people know to not get too

excited about new space too soon, as the SSA will not be fully loaded until about
the end of Spring 2013.

5. Equity Point Dialogue
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a. How did the decisions we made impact various members of our community?
Consider matters such as equitable distribution of resources, student access to
services, barriers related to language, economic status, transportation, and
literacy level, etc. Wide discussion with probably good impact for many
areas.

b. In what ways has the meeting process been equitable? Were all
constituencies heard from? Were there voices that were not considered?
Enough time was allowed during each discussion for anyone to bring up
new matters, all were heard.

c. Do we need more information or support related to this dialogue? What

additional information or support is needed to assist the decision-making
process? Information needed was noted above in the minutes.

6. Next Steps/Other - None

Respectfully submitted,

Sharon Gach, Administrative Assistant
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From 2006 Shared Governance document:
(2009 Participatory Governance document not formally approved by College Council)
1. Facilities Committee

Charge of Committee:

To elicit broad perspectives and advice regarding facilities planning and development needs of
Las Positas College. The Committee will provide an advisory linkage to the President on all
matters pertaining to implementation of the Facilities Development Plan of 2005 in meeting the

objectives of the College’s Educational Master Plan.

Reporting Relationship:President

Membership: Chair — Selected by Committee Vote, serves on College Council
Vice President of Academic Services
Vice President of Student Services
Vice President of College Business Services
1 Dean
5 Faculty, one from each Division
5 Classified
2 Students

Ex-Officio Members:

President
Term: 2 years One-half replaced each year. First year selected by lottery.
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