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LAS POSITAS COLLEGE

DISTANCE EDUCATION COMMITTEE

FRIDAY, APRIL 28, 2006

10:00 AM, ROOM 1603

MINUTES

	Faculty/Voting Members Present:


Steven Bundy (Div IV)

Eric Harpell (Div III)

Richard Dry (Div II)

Scott Vigallon (PDC-Classified)

Eric Golanty (Div I) 

Vicky Austin (Adjunct Faculty)

Debbie Fields (Div V)

Faculty/Voting Members Absent:

Bobby August (Div III) 
	Non Voting Members Present:
Birgitte Ryslinge (Div II-Ex. Off.)
Non-Voting Members Absent:

Janice Cantua (Admissions & Records)

Philip Montalbano (ASLPC)

Don Milanese (VP Academic Services-Ex. Off.)

Philip Manwell (Div I-Ex. Off.)

Guests: Dale Ireland (PT, English Instructor)



AGENDA:


I. Call to order: The meeting was called to order by the chair, Scott Vigallon, at 10:05 a.m.
II. Approval of minutes: Minutes (previously sent to committee members via e-mail) of the March 24 meeting of the Distance Education subcommittee group were reviewed and approved.

III. Distance Education Updates:
.      
A. Evaluating online instruction 

On March 31, committee members were emailed the newly proposed Observation of Instruction and Student Response to Instruction forms for online courses that the Faculty Association is negotiating with the district. They were to review the forms and give any feedback to Jane McCoy by April 17.

On April 19, Eric Golanty informed Scott that according to Jane McCoy the Chabot faculty would like to change step 2 of the Observation of Online Instruction procedure from:  "The evaluator will then be given 24 hour access to the online class." To: "The evaluator will then have one hour to review the online class in the presence of the instructor", or something similar. Scott informed Jane McCoy that he would discuss this proposed change with the committee.

Motion: A motion was made by Richard Dry to “Maintain old language and not 

accept changes as proposed by Chabot faculty.” Motion was seconded by Eric 

Golanty. Motion carried by unanimous vote.
The major suggestion agreed to by members of the committee was to “extend” the one-hour limit by mutual agreement between instructor and evaluator.

B. Upgrading to Blackboard 6.3

The District has decided that the issue of purging students from Blackboard needs to be solved first before it can test Snapshot with version 6.3 on the test server. A conference call with Blackboard took place March 30, and the result was that Scott would work with a Blackboard engineer on a possible solution proposed by Blackboard. That solution failed.

On an April 20 conference call, District CTO Jeannine Methe discussed with Blackboard the possibility of having Blackboard customize our archives to include data from disabled students so we can begin purging students from the server. The result was that another conference call be set up to discuss this further with key Blackboard personnel.


C. Hybrid courses
Scott created a document that explains hybrid courses and how faculty can get started with designing them. He posted it online earlier this week for the committee for review. It is located at http://lpc1.clpccd.cc.ca.us/lpc/blackboard/hybrid_courses_at_lpc.pdf.

Scott pointed out that he will insert a definition of hybrid courses once the state chancellor’s office sends out the definition. He also assumes that hybrids will have to be approved by the Curriculum Committee, but if not, he will delete that reference from the document. He also created a template for hybrid information pages that students can read on the web prior to registering. That template can be found at http://lpc1.clpccd.cc.ca.us/lpc/blackboard/hybrid_info.htm
Curriculum committee is currently attempting to determine what approval process will be required for hybrid courses.

D. Contact hours for DE courses with labs 

On April 18, the State Chancellor’s Office sent a memo to all community colleges saying that DE courses with labs can now be coded as Independent Study and generate the same number of weekly student contact hours as those generated in face-to-face labs. The memo also defines how colleges can collect apportionment for tutoring, which includes tutoring for DE students. These new coding standards will now allow all DE courses (including courses w/labs) at Las Positas to be coded as Independent Study which will result in appropriate collection of apportionment funds.


E. Improving success and withdrawal rates of DE students


Suggestions the committee is addressing:


1. Hold a DE faculty meeting once a year with the VP of Instruction and/or the deans. 


2. Dedicate a counselor to DE students who can be proactive in contacting, and supporting, students throughout the semester.

In the pilot, of the 8 students identified in History 1 as being at-risk, one withdrew. Eric suggestion of practice exercise t show students difficulty level of the DE courses


3. Survey students who withdrew from courses. 

Surveys have been emailed to 249 students, 98 of whom have completed the survey. These are all of the students who have withdrawn and have an email address listed in CLASS-Web.

The survey was done in two parts. 

4. Part 1: Results from students who withdrew after the NGR date Feb. 5 and before March 24:
http://lpc1.clpccd.cc.ca.us/lpc/blackboard/w_results_march

Part 2: Results from students who withdrew after March 24 and before April 7, which was the last to withdraw with a W
http://lpc1.clpccd.cc.ca.us/lpc/blackboard/w_results_april

The combined results can be found at http://lpc1.clpccd.cc.ca.us/lpc/blackboard/w_results

The combined results showed that both groups of students withdrew for mainly the same reasons. The biggest reason (56%) was that students, because of work commitments, family commitments, etc., didn’t have as much time to dedicate to the class than they originally thought. The next two most popular reasons were “The class turned out to be more work than I expected” (22%) and “Something happened in my personal life that led me to withdraw” (21%).


5. Provide all online instructors with access to OCDP online training course. Scott indicated that this was done on March 28.

IV.
Best practices in designing online courses document


As per the committee’s request at the last meeting, Scott added examples to the document and linked it to a discussion board so faculty can discuss the document. The document is available at http://lpc1.clpccd.cc.ca.us/lpc/blackboard/best_practices.

Scott mentioned that this will be a fluid document.

Vicki Austin suggested examples of download times, examples of chunking

The committee members voted unanimously to approve the overall content of the document.

A suggestion was made to include in the document a requirement that all instructors have a website which provides an explanation of how each course being taught works. 

V.
Blackboard privacy policy/guidelines

Currently, the CLPCCD does not have a privacy policy that lets students know what happens to their information on Blackboard. For example, such a policy would tell students, among other things, how long they have access to their courses, who else can access their courses aside from the instructors, that their work in the course can be tracked, how private their email addresses are, who can delete discussion postings, posting past student work, etc. 

The committee authorized Scott to begin writing the policy for LPC.
VI.
Blackboard user guidelines
CLPCCD currently has no official guidelines in place that detail faculty and staff usage of Blackboard. Among the guidelines could be: how to request a course shell, amount of training that is required, when course shells get set up, when courses should be copied from one semester to the next, how census stats are recorded, how to deal with cross-listed (or merged) courses, course size limitations, non-instructional uses of Bb, course archives, guest access, and copyright and intellectual property rights issues.

The committee authorized Scott to begin writing the guidelines for LPC.



VII. Blackboard enhancement requests
On March 30 as requested, Scott sent the committee the new features of Blackboard 6.3 and 7.0 so committee members would know what features Blackboard has added before they request enhancements.


VIII. Next meeting:  Aug. 25 from 10 a.m.-12 p.m. in Room 1603.


IX. Adjournment:  Meeting was adjourned at 11:55 a.m.

