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LAS POSITAS COLLEGE

DISTANCE EDUCATION COMMITTEE

FRIDAY, MARCH 24, 2006

10:00 AM, ROOM 1603

DRAFT MINUTES

	Faculty/Voting Members Present:


Steven Bundy (Div IV)

Eric Harpell (Div III)

Richard Dry (Div II)

Scott Vigallon (PDC-Classified)

Eric Golanty (Div I) 

Bobby August (Div III) 

Vicky Austin (Adjunct Faculty)

Faculty/Voting Members Absent:

Debbie Fields (Div V)
	Non Voting Members Present:
Janice Cantua (Admissions & Records)

Philip Montalbano (ASLPC)

Non-Voting Members Absent:

Don Milanese (VP Academic Services-Ex. Off.)

Philip Manwell (Div I-Ex. Off.)

Birgitte Ryslinge (Div II-Ex. Off.)

Guests: Minta Peterson (Chabot)



AGENDA:


I. Call to order: The meeting was called to order by the chair, Scott Vigallon, at 10:05 a.m.
II. Approval of minutes: Minutes (previously sent to committee members via e-mail) of the February 24 meeting of the Distance Education subcommittee group were reviewed and approved.

III. Distance Education Updates:
.      
A. Upgrading to Blackboard 6.3

Before the Blackboard server can be updated, the district needs to implement a new Linux server that will work with Snapshot. According to district ITS, it is unclear when this will happen because installation of the new Banner 7upgade takes precedence. It is estimated that ITS will not even begin testing the Linux server on the Blackboard test server for at least another three weeks.
Scott Vigallon reported on some of the problems that have caused the delay with implementation version 6.3 of Blackboard.  Upgrade to Blackboard 6.3 unlikely until Fall Semester 2006. Wait for Blackboard 7.0. Many problems usually associated with new releases. Waiting for District to complete other projects. Eric Golanty pointed out that this delay in upgrading of Blackboard system should not cause significant negative impact for instructors or students, however, there are new features in Blackboard 6.3 that some faculty are very interested in being able to utilize. Scott Vigallon also talked about the issue of a maintenance contract (support) for snapshot tool. This appears to be a money issue between District ITS and Blackboard.  Various members of the committee expressed concern about future impacts to Snapshot and the Blackboard student enrollment process without this maintenance contract being in place. There is a need for possible new strategies to work effectively with ITS to obtain this contract. Richard Dry expressed an interest in having input into future possible changes and enhancements to Blackboard functions that could be suggested to Blackboard vendor. This process will be discussed at a future meeting.




B. Subgroup report on best practices in designing online courses
Scott Vigallon has created a document on best practices based on research from other colleges and sent it to the Distance Education subgroup for review. He will send it to the full committee for review and place the item on the April agenda for discussion and possible approval. Scott briefly discussed some of the key elements of the document. Richard Dry indicated that it would be valuable to have links to examples (screen shots) of each element of document. Eric Golanty suggested that a Distance Education instructor discussion board for feedback comments about best practices is needed. 

C. Curriculum Committee’s DE subcommittee

This new subcommittee, consisting of Scott Vigallon, LaVaughn Hart, Birgitte Ryslinge, Katie Eagan, and a student, met March 6 and March 20. Scott reported that this group is looking at the role of the Curriculum Committee process with respect to DE courses and at the proposal forms that faculty complete when proposing to implement a specific course as an online distance education section. Goal is to eliminate any confusion when proposals get reviewed by the Curriculum Committee. The course proposal process for all courses is currently being reviewed by the Curriculum Committee.  

At the March 22 Curriculum Committee meeting, a new form was presented, along with an accompanying addendum with information that faculty can use when writing their DE proposals. Options for student contact should include phone and face-to-face contact. These forms will serve as a template for faculty when completing a DE proposal. Document will be revised and updated as necessary to accommodate new technologies and Blackboard options.
D. Evaluating online instruction
New Observation of  Online Instruction Form
Steve Bundy attended Faculty Association work group meeting March 14 at Chabot College. Working with faculty from Chabot College, the group modified versions of the Observation of Instruction form and the Student Evaluation of Instruction form that were created for use with online courses. These forms will be utilized by faculty when completing the peer review process when an instructor is teaching an online course. A motion was made by Richard Dry to ask the FA to allow the members of the Distance Education Committee to review the new proposed version of the Observation of Online Instruction form and the Student Evaluation of Instruction form prior to FA negotiations with the District. Motion was seconded by Eric Golanty. Motion carried (6 yes, 1 abstention).


E.
Improving success and withdrawal rates of DE students
Top 5 issues the committee is addressing:


1. Hold a DE faculty meeting once a year with the VP of Instruction and/or the deans. 

Eric Harpell contacted Melissa Korber and Barbara Morrissey about a session on the Fall Faculty Flex day agenda where best practices in online teaching and learning could be shared among faculty and deans.


2. Have DE faculty create information pages for the web so prospective students have a better understanding of what the classes entail.

Scott sent an email March 7 to DE faculty, encouraging them again to create information pages that he can link to on the Online Learning web site. He included a template that faculty only have to modify with their class info.


3. Survey students who withdrew (“W”) from courses. 

Scott reported that surveys have been emailed to 100 students, 44 of whom have completed the survey. These are all of the students who have withdrawn during Spring Semester and have an email address listed in CLASS-Web. Additional students will be emailed in the next few weeks, and Scott will share the results at the April meeting.


4. Dedicate a counselor to DE students who can be proactive in contacting, and supporting, students throughout the semester.

Anne Breedlove, an adjunct History instructor, has agreed to work with Steven Bundy on this pilot. On March 13, she emailed the names of 8 students that she considered at-risk for dropping the course. to Steve. These students will be contacted by e-mail and receive an additional follow-up telephone call from counseling which will explain available support services and make students aware of course withdrawal dates.


5. Improve the overall quality of courses. 

The proposed flex day activity and best practices document should help. Committee supported the concept of giving sending e-mail to all DE instructors providing access to the OCDP Online course

The idea of having a prerequisite requirement for enrollment in any online course was discussed. Eric Golanty stated that students need to demonstrate computer competence before being allowed to enroll in online courses.  Required orientation process for all DE students prior to registration for online courses is another possibility. Mission College model requires students to complete orientation for DE courses.

V.        Hybrid courses


The committee continued its discussion about hybrid courses. The Curriculum Committee is also addressing this issue, including an appropriate definition of hybrid and whether DE proposals will be required to teach them.
Scott reported that the Distance Education Technical Advisory Committee (DETAC) is currently in the process of developing an acceptable definition of a hybrid course. So is the state Academic Senate.

Questions that will eventually need to be resolved:

How should LPC define hybrid courses? 
Should hybrids have a different section designation?

What should go in the notes in the schedule of classes? 

Example: In the Fall Semester 2006 schedule, it just says that Business 1A is a partial web-based course, but doesn’t specify what that means. In the line above the notes, it says that the class meets Tuesdays from 7-9:50. Should it be stated when the class meets online?

Should the DE committee determine, and share, best practices for hybrids?

Reasons for doing a hybrid courses is a more valuable experience for students.

What should faculty training entail? 

How should hybrid courses be evaluated? 

Scott said he would create a document that explains hybrids, what faculty should consider when designing a hybrid, and what verbiage should be placed in the notes under each hybrid course in the schedule of classes. The document will also address training.

VIII.      Other issues?

Applications for the Fall Semester 2006 Online Course Development Program will be emailed to faculty on April 3. They will also be available on the Intranet. Completed applications will be due to division offices May 5. 

IX. Next meeting: April 28 from 10 a.m.-12 p.m. in Room 1603.

X. Adjournment: Meeting was adjourned at 11:50 a.m.

 

