Distance Ed subcommittee

Dec. 5, 2003 Minutes

Present: Steve Bundy, Bobby August, Eric Golanty, Scott Vigallon (chair, minutes-taker)


I. Web-Enhanced Development Program

a. The subcommittee reviewed the draft document plan that Scott wrote. Eric suggested some minor revisions in order for specific information to stand out more to faculty members. Scott said he had planned to reform the document before giving it to faculty in order to make it look more attractive. The document will be handed out to faculty at the Feb. 4 Town Hall meeting.

The subcommittee did not feel that a formal application process should be involved for prospective participants. A simple email to Scott will suffice. As a courtesy, Scott will then let the respective deans know who is participating.


b. On the question of whether full-time faculty members should get the first opportunity to apply (over adjunct faculty members), Eric said he thought the deans should have a say in this. Eric volunteered to contact the deans and ask them. 


i. At the February Town Hall meeting, Scott is planning to present the program, show a model of a web-enhanced course, pass out a document with the relevant information, and also pass out an issue of the LPC Wired newsletter that will contain related articles.

ii. The subcommittee recommended that some fun be involved in the presentation. Scott said he’ll work on this. 


c. The subcommittee tackled these questions related to the Web-Enhanced Development Program: Do we add something on the application that tells faculty that unless they are part of this program, the OCDP, or already have Blackboard courses, that they cannot receive a course shell? Or should we just set a deadline for those who don’t want to join this program, but who might still want a Bb shell? And will deadlines discourage faculty from wanting to use Bb, and encourage them to use LPC1 instead?

i. Scott said he has mixed feelings about telling faculty who want courses set up with very little notice. On one hand, it makes it difficult for him to condense a lot of work (setting up courses, training, getting students inputted, etc.) into a short period of time. On the other hand, he would like to get more faculty usage out of Blackboard.

ii. Steve suggested that the answers to the above questions should be informally laid out during the Town Hall presentation. He said that faculty should know that having such a program is the best way to meet their needs.

iii. The subcommittee felt that requests for courses outside of the program should be handled on a case-by-case basis. Eric said he would inform the deans of this.


II. Faculty satisfaction survey on Blackboard

a. This was an issue that Eric brought up at the November Technology Committee meeting. He mentioned that a faculty member informed him that she was not happy with Blackboard.

b. Scott put together an online survey to gauge faculty’s satisfaction with the Blackboard software. The subcommittee felt that the results should be kept within the subcommittee itself, and it could act upon any issues that might arise from the survey results.

c. The subcommittee decided that the survey should not be anonymous in order for issues that need to be addressed with specific people. Scott said that he can add a name field into the survey. The subcommittee also felt that the final question of the survey should be deleted. That question asked which course management system the faculty member liked better, WebCT or Blackboard. Scott said he would delete the question.

d. The subcommittee decided that in order to get the most responses, the survey should not be launched until early February because of finals, the semester break, and the beginning of the spring semester.


III. End-of-year survey to all online students

a. Scott asked if we should survey our online students in the same manner as we are going to survey our online faculty. After some discussion, the subcommittee decided that students should be surveyed in two areas: satisfaction with the Blackboard software and satisfaction with the support they are receiving. 

b. Scott asked when this survey should be launched, considering that the state chancellor’s office asks our students to complete its survey at the end of each semester. The subcommittee decided to survey our online students after Spring Break. Students can still complete the chancellor’s survey at the end of the semester.

c. Scott said he would design the survey and bring it back to the subcommittee for its approval. He said that he would work with Karen Zeigler to obtain all of the email addresses for our online students so we can email them the survey.

d. Scott asked if any incentives could be offered to our students for completing our survey. The subcommittee said that incentives are not necessary.


IV. Online Course Development Program update

a. Scott said he notified faculty and deans about the availability of the OCDP applications for Spring on Nov. 18. Applications are due Dec. 10 to the deans.

V. Zoomerang online surveying software update

a. Scott said he would email Eric and Steve’s online students Dec. 8 so they can complete the pilot Student Evaluation of Instructor. The surveys will be available until Dec. 16. Scott will email the results to Eric and Steve.

b. At the next meeting, we can discuss where we might go from here with the online surveying tool. Dr. Manwell mentioned at the previous meeting that he is on a district committee looking at revising the evaluation process. He can update us then on how we might be able to use Zoomerang in the future.


VI. Blackboard server update

a. Scott said the Blackboard server will be upgraded to version 6.0.11 on Dec. 29. This date is after the Fall semester ends and before courses are copied into their Spring semester shells on Jan. 5. Version 6.0.11 fixes the copy courses tool.


VII. Other issues?

a. No other issues were raised.


VIII. Next meeting: Friday, Jan. 23, 10-11:30 am in Room 2014.

