Distance Ed subcommittee

Oct. 24, 2003 Agenda

Members present: Eric Golanty, Greg Daubenmire, Bobby August, Philip Manwell, Ralph Kindred, Scott Vigallon (chair, minutes-taker)

I. Follow-up on where do we go next with Distance Ed

a. Update on the idea of having more supplemental, and adding hybrid classes, in Blackboard.

i. Ralph said that the administration was very supportive of adding hybrid courses. He reiterated from last meeting that hybrids not only would save printing costs, but they would also free up classroom space. He said he tasked Scott to put together a workshop explaining hybrid courses and to delineate between supplemental, hybrid, and online offerings.

ii. Scott shared a draft document he created that separated the three types of courses by definition, issues, Blackboard tools to use, training required, and deadlines to request a course.

iii. A discussion ensued about hybrid courses, including Greg asking how they would work with lab hours.

iv. Eric suggested that since the focus of last month’s meeting was on supplemental courses, this subcommittee should only continue focusing on supplementals and not on hybrids.

1. He said that administrators need to figure out the academic issues surrounding hybrids and that it is not the duty of this subcommittee to do so.

2. The subcommittee agreed with Eric that it should only focus on supplementals.

3. Dr. Manwell stated that we are not ready to run any supplementals from this possible program during the Spring 2004 semester.

4. The subcommittee decided that the rest of the Fall semester should be devoted to designing a plan for the supplemental program, then possibly announcing this plan at the February Town Hall meeting. Training would not begin until all of the necessary components are in place (i.e. faculty and support personnel, possible limits on the number of faculty participants, any licensing issues concerning Blackboard, etc.).

5. The issue of incentives to get faculty to participate was brought up.

a. Eric said one incentive would be to show faculty how much money they are saving the college in printing costs. 

b. He said another would be to tell them that updating materials online prior to the start of each semester will save them time.

c. Dr. Manwell said the time spent updating materials online could be counted toward Flex credit.

6. Bobby asked if faculty in this proposed program would be required to use Blackboard or if they could just use their own web sites.

a. Scott responded that faculty can still use their web sites, but just create a link from Blackboard to their web sites.

b. Scott also said that considering how much money the district paid for the Blackboard license, it probably makes sense to have as many courses as possible using Blackboard in order to get our money’s worth.



II. Online Course Development Program

a. Eric suggested that since there are no longer financial incentives for faculty to apply for this program, prospective participants should go directly to their deans for permission to join the program, instead of continuing to apply through this subcommittee. 

i. He added that Ralph should tell this to the deans.

ii. If participants are OK’d by their deans, Scott would be alerted so he could set up weekly meetings during the Spring semester with them.

III. Zoomerang online surveying software update

a. At the last meeting, Eric and Steve Bundy agreed to pilot test the online version of the Student Evaluation of Instructor with their online students. Scott replicated the survey online and handed out copies for the committee to review. 

i. Eric didn’t like the scale order on the original survey and asked Scott if he could modify it in the online version. Scott said he would.

ii. Eric asked some logistical questions of how students would get to the survey, and Scott said Eric would have to send the students’ email addresses to him so he can format them and send the survey link to the students.

1. Scott also said it is possible to simply send the students to the URL on the web where students can take the survey, but there is nothing to prohibit the students from taking the survey more than once.

2. Scott said he would test to ensure that if the students receive an email with a link to the survey, they couldn’t take the survey multiple times.

iii. Scott said he would send the survey online to Eric for his review. Eric said he would launch the survey around Dec. 1.


IV. Blackboard server update

a. This item was not discussed due to time constraints.


V. Other issues?

a. None broached.


VI. Next meeting: Campus is closed Nov. 28 due to Thanksgiving break. 

a. Scott said he would let people know of a different date.

b. Dr. Manwell said we could work on the proposed supplemental program in the interim.

