Distance Ed subcommittee

April 23, 2004 Minutes

Members present: Eric Golanty, Bobby August, Philip Manwell, Scott Vigallon (chair, minutes-taker). Guest: Amber Machamer.

I. Student Satisfaction with Blackboard survey results

a. Scott reported that 237 students from Chabot and LPC participated in the survey, and that, overall, the results show that students seem to be satisfied with both the Blackboard software and the technical support they are receiving.

i. The results are attached to this document below.


II. Distance Ed student data from institutional researcher

a. When the subcommittee decided at its Dec. 5 meeting to conduct the above student survey, it recommended that demographic information on students come from the institutional researcher. Therefore, at Scott’s request, Amber Machamer gathered the demographic info. Among her findings was that Distance Ed students have a lower success rate when compared to face-to-face students. She told the subcommittee that the Enrollment Management Committee has begun discussing this issue.

b. Eric suggested that before the subcommittee begins investigating the low success rates (i.e. determining the reasons for them) and possible interventions, that Amber test two hypotheses: one from Eric and one from Bobby. For both, he wants to compare online students with face-to-face students.

i. Eric said he believes that there are two types of students taking online courses: the highly motivated students with high GPAs who tend to do better in these classes and the unmotivated students with low GPAs who add these classes late and tend to withdraw. He also said that the students in the middle are probably better suited to take face-to-face courses.

ii. Bobby said he believes that there is a relationship between retention and the number of units that students are taking. He said he thinks students are taking online courses in addition to their full load of face-to-face courses, and they can’t handle it.

iii. Amber said she would run statistics to test these two hypotheses.

iv. The subcommittee’s next steps with this issue will be based on the results of these tests. 


III. Strategic plan for Distance Ed

a. Scott mentioned that he had been asked to write a plan that complements the IT strategic plan that the Technology Committee is currently working on. 

b. Eric said that Lisa Everett is forming a subcommittee of the Curriculum Committee to deal with Distance Ed issues. He added that that subcommittee (not this one) develop the strategic plan because it deals more with academic issues, as opposed to technological issues, which this subcommittee deals more with. He said that Lisa wants people other than those on the Curriculum Committee to be on her subcommittee and suggested the possibility to her that these two subcommittees merge for the purpose of developing the strategic plan.

i. Eric said that Lisa is planning to begin her subcommittee in August.

ii. Dr. Manwell suggested that Scott not begin writing this plan now.

iii. Eric suggested, and the subcommittee agreed, that a short, historical overview of Distance Ed at LPC be written in order to give Lisa’s subcommittee a starting point from which to write a strategic plan. He said he would write a narrative about the beginnings of Distance Ed at the college and would work with Scott to write about the major events since Scott took over coordinating the program in 1999. Eric added that at the end of the document, questions for the future could be listed.

iv. Scott said that many of the items in a strategic plan could come from the list he put together and handed out (that list is attached to this document below). 


IV. Four I’s program update

a. Scott updated the group on how many faculty have registered for, and completed training for, the Four I’s program. Twelve have completed the necessary basics training, while 14 others have yet to begin. He also gave statistics on Summer and Fall 2004 scheduled classes, as well as online course and Blackboard statistics for the 2003-04 academic year. 

i. The statistics are attached to this document.


V. Blackboard server upgrade

i. Scott said that the server is to be upgraded to version 6.1 on Aug. 9 and that this will require training of the current faculty. He said he emailed Sophie Rheinheimer about training on Faculty Flex Day in August, and he’ll also hopes to have online tutorials prepared.

ii. Eric suggested that Scott ask Sophie about trying to get two sessions scheduled in order to give more flexibility to faculty.

iii. Dr. Manwell suggested that Scott look into the possibility of holding this training on the Friday afternoon after flex day.


VI. Fall 2004 Online Course Development Program update

a. Scott reported that applications went out April 19 and will be due May 14.


VII. Next meeting: Friday, August 27, 10-11:30 am in Room 2014.
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4. See below.
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1
Limit the downtime by using tandem servers.
2
It needs to be faster.
3
Not all the teachers use the grade book which makes it hard but not blackboard's fault.
4
It seems to me that several of the sections could be combined to provide less choices for confussion. (i.e. External links, and reference material.) (Also, Course info. and course materials)(thirdly, Communication and Discussion Board.)
5
It's easy to understand you can learn a lot of way better spacially por people who is impaired like me so I can understand better than going to class and understanding my instructor.
6
Sometimes I find it difficult to sign in. It'll take a few hours for my username and password to be accepted (not referring to the first time of use).
7
When logging in the "User Name" title should be changed to a more appropriate one. In my case it was a number. This confuses me. I would also like a default sign in question in the event of lost password. Once in I like the system. 
8
RE: discussion board. It is difficult to follow messages; hard to identify the original message and who the followup messages are intended for. Very confusing. I was unable to take my tests at home; had to take them at the computer lab at school. Claudia Gundell
9
sometimes, this semester, I have not been able to start a new thread, so I am forced to piggy-back onto others' comments, even if I have a new topic to share; that option is turned off on at least one of my discussion board areas . . .it would be nice to have a "trouble-shooting" option in each discussion area to alert the teacher about these kinds of issues . . .
10
with all the budget cuts, it would be nice to have access to a greater range of summer classes on line 
11
it was good for help in the class
12
I just starting, I have no opinion about the blackboard.
13
very effective communication with instructors
14
Gradebook is terrible, especially on macs; no ability to release quizzes or exams to individual students; no ability to advance in units on the basis of passing an exam.
15
Only issues that effected me were problems when taking and submitting quizes and tests.
16
I have had trouble when taking quizzes using the software. When there comes a question that has an area for an essay answer, if you hit enter by accident to return it throws you out of the test and you have to restart all over again. This has been very frustrating because the tests are timed and I have had to go back with only a few minutes remaining to try to re-do the test.
17
it is difficult to login at late night,so I hope it may be improved.
18
I never had any problems with using Blackboard.
19
Chat has always been a pain to negoitiate
20
easy to submit assignments online
21
I think this program was a lot better than WEBCT
22
i always have to type in my user number and password twice in order to log into blackboard, even though I'm POSITIVE i entered y information correctly the first time.
23
The best program around, don't change a thing
24
The AOL email dilemma really created a problem for me, besides that I was satisfied
25
I like this programs because I work and it help me to take extra class without been at school and I can log in any time and everywhere.
26
If you guys could put all the stuff on blackboard larger because it is to hard to see the tiny words. 
27
one time i did have a problem posting up some qoutes on the bulliten board. i had to do it about 3 times and it still didn't get posted up. 
28
it has help me to comunicate with my teachers quicker on assignments.
29
A little confusing at first to properly navigate around the site. Though it was clear to me with what I had to do for the registeration process, but is was afterwards when trying to navigate I got lost. But after afew times of using the site, I was able to through the site easly.
30
For some reason I alwas have to sign in twice (Log in), before I can access my classes... Thanks!
31
I like this program a lot. I learn just as much as I would in the class, can still ask the teacher questions, and can take more classes.
32
none
33
hard to send files sometimes
34
The server needs to be upgraded so that blackboard won't close when someone is t rying to attach a large homework file. Please look into it.
35
It would be great if there were specific instructions on how to easily send files through the assignments page. There were many times where my assignments would not go through and it would be a hassle for both the instructor and I. I was wondering if there were different ways to send files through MAC and PC? 
36
The program is fine, but the way the teachers utilize the program is unsatisfactory. It was hard to know what was important in the chapters and what wasn't. The teachers need to explain more of what we actually need to know from the chapter rather than just telling us to read unnecesary information. 
37
i would like more instructors to use it
38
Blackboard is a very usefull tool and I am overall satisfied, yet i have to logg in 2-3 times before i get in, and repeat a few things before it works.
39
I didn't use all that the program had to offer. What I used worked great.
40
The teacher did not respond the blackboard, when i turned in homework, i was not know did the teacher receive it or not. It just didnt respond
41
Ithink this blackboard is a awsome way to deal with classes for those people who have to work all day and can't afford to go to different campuses to finish their classes. It is very easy to use.
42
This has been a wonderful experience. I think the software is well thought out and very useful. Well done.
43
The only problem my class had was the assignments closing an hour or so earlier than they were supposed to. My teacher figured it out though and it works well. It is a little difficult to set up for some, for example I wasn't sure what my W number was until my teacher told me how to get it. Maybe it should be changed to having the same user name and passs word as signing onto class web. 
44
The system rocks! Why don't other schools use it?
45
I have found the program to be user friendly. I haven't had any problems with any of my usage.
46
Redesign Site. Better logos chabot las positas logo is horrifying.
47
I can't logon at the first time. I have to do more once to get in. I don't like that.
48
I am very used to Web CT, so it was a little hard to get used to the new system. It would be easier to use, if it went directly to the class instead of system announcements.
49
i loved this blackboard program because of the budget cut the colleges charge for the printing papaers but on blackboard there is no need to print papers. so i'm happy with it.
50
The first few times I tried to use it I was very confused, and it took me a while to figure out how to retrieve my assignments. Also, whenever I take an exam, I time myself (my quizzes are usually 15 min) and I also use the timer on the exam. Although for some reason when I submit my exam and, for example, I finished it in 14:40 seconds, my results are off by about a minute, so the results say I submitted my quiz at 15:30 or something like that. This could potentially hurt my grade because we get 5 points taken off for every minute we go over. And I know my computer does not take more than a minute to send information. 
51
For my first time using the Blackboard program, I was very impressed and very satisfied.
52
For my first time using the Blackboard program, I was very impressed and very satisfied.
53
For my first time using the Blackboard program, I was very impressed and very satisfied.
54
Blackboard is a very nice way to take online courses the only complaint I have is when you have to buy the acess tool or whatever it is called I have had to buy them in the past, this time I didn't, but I don't think it helps to stop cheating, and it just causes the students to spend more money.
55
the program is a very good idea, but unfortunately I've had problems w/ the course in which I am enrolled. The teacher has not answered my emails, and has not graded anything from beyond the 1st 2 weeks of the course, I am going to withdraw because of that.
56
i am glad to have had the opportunity to take these online classes
57
in addition to using the Blackboard program, I think that teachers should provide office hours either on campus or through a chat room.
58
Great experience overall, I just had some difficulties this semester with the exams..
59
If possible, I'd like to see the timed exams easier to navigate. Example: Out of 50 questions on the exam I skipped numbers 3, 12 and 48, hoping to return to those questions before my time ran out. Unless I'm wrong, the only way to access the undone questions is by starting at one end of the exam and page forward/backward to the un-answered question. It would be nice if there was a way to bookmark the un-answered questions.
60
I suggest that the all the classes should have Blackboard in order to keep you updated on your work grade-wise and knowing what to do for homework the next day.
61
Thought the overall process of the Blackboard system was good. But communitcation with the teacher was very very difficult. Responses were very slow if a response was even recieved at all. Nearly all of the due dates were incorrect and the inital test was difficult to take because the dates were wrong. I think the teacher should communicate with the students better so they know what is going on. 
62
I wish if you drop a class you can take it off the blackboard
63
In a timed quiz we were allowed 60 minutes to answer 20 questions. However, at the eighth question I was unable to submit the answer and the quiz was abandoned. There was a timer on each question and even though I was on a pace that would have resulted in completing the quiz in 40-45 minutes completion was impossible. A statement prior to the quiz or within the opening remarks would have prevented this problem. Not mentioning the additional timer created a problem for more than student. Unacceptable!
64
none
65
Could there be a way to reverse the order of postings on the discussion board so that the latest posting is at the very top and is the first seen? And could it be possible to "remove" already read (and selected) postings so they aren't viewed?
66
If maintanence is done, there should be some type of bulletin set up so if assignments need to be turned in and they are time sensitive that the maintanence won't get in the way.
67
It would be very helpful if when you are composing an email or reply in the discussion board area, you could look at another subject on the website without losing what you've written.
68
I believe we need easier access to blackboard tools. Thank You
69


70
I have had problems signing in off and on that can be annoying. For the last month or so, I have to attempt to log in twice. The first time I am rejected every time. Other than that I haven't really had problems doing anything I've tried.
71
i enjoy using the blackboard. 
72
We did not use chat rooms, but I did enjoy the fact that I could have a one on one with my teacher.
73
This is the first online course that I've taken. I have learned more than I thought I would have. This has been a great learning experience and I wouldn't hesitate to take another course through the blackboard system and with the instructor I had.
74
Thank you for having this available.
75
This tool is wonderful in allowing users to access it at anytime so class times are not limited.
76
After taking several online classes, and with the few updates in teh program, I am much happier with the Blackboard system. I think that there should be an easier way to turn in assignments, and I don't like the way that the quizes are to be taken one question at a time. This doesn't allow you to skip and come back to a question that you aren't sure about, so that you can answer the questions that you do know. I do like that fact that you have access to all of your grades at any given time. I don't like the way that at the bottom your added points are done because it looks like you have a bad grade all the way to the end.
77
I find using the Blackboard program fun and easy. It is fun because you can look up and do your assignments from home. It is easy because the program walks you thriough everything. I especially like how the professor can respond to the student's work, and how the students can see the professor's response on other students work. Also, E-mailing the professor has never been easier. It's great!!! 
78
you should be allowed to go back and fix anything that u submitted before it gets graded
79
I am a senior software engineer with Space Systems\Loral and I am attending Chabot College to acquire basic training in a software title that I will be required to support as part of my job description. I have found the information contained within ‘Blackboard’ to be easy to access, topical, and relevant to the task at hand. I highly recommend that this service be continued, and expanded into as many subject areas as this resource would benefit. In today’s market place, we are all faced with having to do more with less, and to leverage technology and your present assets to maximize their effectiveness for the enterprise. Not only am I recommending that this system be maintained, but if it is not already a requirement for all instructors to utilize this asset, it must be. Roger Wildensten (650) 852-7112 Wildensten.roger@ssd.loral.com 
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1
LPCDistEd tech support is doing a great job!
2
The person knew what my problem was and solved it immediately. It was something stupid on my part.
3
I wish I had signed up for online courses a long time ago. It is very convenient and even though it seems like we did a lot more writing and reading, it was worth it.
4
Very impressed with her effort but problem was never resolved.
5
you are doing a good jon with halping us all 
6
They were very patient and helpful.
7
na
8
Minta Peterson is very helpful....
9
There was NO response to my request for assistance. Totally unacceptable!
10
I think that Blackboard is the wave of the future. I love it!! It is easy to use when you have a busy schedule and you can track your progress,
11
Please see my comments above.
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· Four I’s Update as of 4/22/04

· 26 faculty signed up (9 FT, 17 PT)

· 5 face-to-face workshops have been conducted thus far with a total of 21 attendees (includes attendees at multiple workshops)

· Workshop: Basics 10 attendees

· Workshop: Quizzes 3 attendees

· Workshop: Discussions 3 attendees

· Workshop: Email 4 attendees

· Workshop: Assignments 1 attendee

· 16 signed up to do the basics training online

· Two have completed this

· 17 Fall 2004 Bb courses have been added as a result of Four I’s training

· Many more to come because:

· 3 instructors haven’t done the training but have given me classes they want set up.

· 5 instructors have done the training but haven’t given me classes yet

· 7 instructors haven’t done the training and haven’t given me classes yet

· Confirmed Summer 2004 Bb courses

· 14 online; 6 supplementary

· Confirmed Fall 2004 Bb courses (so far)

· 62 online; 43 supplementary

· Anticipating 10-30 more supplementary courses

2003-2004 Online Course Statistics

	
	Summer 2003
	Fall 2003**
	Spring 2004 
	Total 2003-04

	Online sections
	9
	53
	61
	123

	Enrollment for online sections
	443
	1418
	1808
	3669

	WSCH for online sections
	1334
	4089
	5508
	10931

	FTES for online sections
	44.16
	137.63
	180.66
	362.4

	Revenue generated from online sections*
	$150,144.00
	$467,940.64
	$614,244.00
	$1,232,328.64


2003-2004 Blackboard Statistics
	
	Summer 2003
	Fall 2003**
	Spring 2004 
	Total 2003-04

	Online sections using Bb
	9
	50
	57
	116

	Face-to-face sections supplemented by Bb
	0
	31
	21
	52

	Total number of sections using Bb
	9
	81
	78
	168

	Enrollment for online Blackboard sections
	443
	1290
	1605
	3338

	Enrollment for sections supplemented by Bb
	0
	540
	548
	1088

	Total enrollment for sections using Bb
	443
	1830
	2153
	4426


All figures are unofficial.

*Based on the per-FTES figure of $3,400, given to me by Sylvia Rodriguez on 9-18-03 after consultation with Don Milanese and Bob Kratochvil. 

**Figures do not include one Community Ed course
Plan for Distance Education @ LPC

Possible items to include: 

· Supplemental courses 

· Hybrids 

· Online courses (target number of courses, degrees, district-wide degrees, using data to determine degrees) 

· Student success course 

· Non-instructional uses of Bb

· Student evaluations of instructors (???) 

· Student services online (including tech support, and tutoring) 

· District-wide web site 

· District-wide DE office (including a DE coordinator for district)

· Bb policy

· Faculty training (technical and pedagogical)

· Budgeting

· Staffing

· Proper equipment

· Other methods of delivery (videoconference, telecourses, webcasts)

· Streaming media technology

· Student outcomes

· Partnerships with K-12, community, businesses

· Marketing/advertising

· Survey instruments

· Faculty incentives

· Course Management System

· Support system to assist with retention of students

· Orientations on campus and online

· Faculty support web site

· Quality of courses

· Sharing of lesson plans, etc.

· Online training on designing supplemental courses, hybrids and online courses

· Accessibility

· Retention rates

· Hiring of faculty with necessary skills

