Distance Ed subcommittee

Jan. 23, 2004 Minutes

Present: Eric Golanty, Bobby August, Barbara Zingg, Steve Bundy, Philip Manwell, Ralph Kindred, Scott Vigallon (chair, minutes-taker)

I. Scott opened the meeting by informing the group that LPC is currently working with Blackboard to solve the problem of the Blackboard server being down so often this week.

II. Web-Enhanced Development Program

a. Scott said that the target announcement date of Feb. 4 (at the Town Hall meeting) for the WEDP has been delayed to the March 3 Town meeting.

i. Ralph said that the deans proposed that prior to the announcement, some “what’s possible with Blackboard” sessions be held in order to better inform faculty about the benefits of Blackboard. 

ii. Bobby suggested that 5-minute presentations be held at the division meetings.

iii. Scott said that if the announcement will be made March 3, the sessions at the division meetings would have to take place in February.

iv. Ralph said he would talk to the deans about getting these placed on their division meeting agendas for February.

b. Ralph said that he discussed with CSU Hayward its approach to utilizing Blackboard. He said that CSUH creates Blackboard shells for all of its courses, and these shells are preloaded only with the Announcements tool and Discussion Board tool available (faculty can add tools as they wish). Ralph said he would investigate how, technically, CSUH does this.

i. One of the results of CSUH’s approach, Ralph said, is that the demand for using Blackboard is driven by students.

ii. Scott said that in order for shells to be created for every course, Blackboard’s Snapshot Controller tool would have to be utilized. Snapshot provides a private connection between Banner and our Blackboard server and can automate many of the processes we currently do manually, such as creating courses, inputting students, etc. Snapshot has not been used yet, but Ralph said it could be operational by Fall 2004.

iii. Eric suggested that if we will just begin using Snapshot, we should call the Web-Enhanced Development Program a pilot program. He said that participating faculty need to be aware that this is only a pilot. The subcommittee agreed.

c. Scott said that based on the results of the PDC Workshop survey given to LPC in December, the best day and time to conduct face-to-face workshops for the WEDP are Wednesdays from 1-2:30. He said he would schedule the workshops for then. 

i. He also said that online training will be an option for learning Blackboard basics. He is currently working on the self-paced training course.

ii. Faculty who complete the basics course and want to learn other functions of Blackboard can just attend face-to-face workshops on any topics they wish. 

III. Scott broached the topic of proposed deadlines for faculty to request web-enhanced (supplemental) courses in Blackboard.
a. Barbara said that if Snapshot creates shells for all courses, this point is moot.
b. Discussion ensued about requiring training for faculty who will teach with Blackboard. The subcommittee felt that training should be made available for faculty, but that they not necessarily be required to attend training. It felt that participation in the WEDP is the preference.

c. Scott mentioned that training in web accessibility issues could also simply be made available to faculty, both online and face-to-face.

IV. The next topic centered on training and standards for faculty who have been hired to teach an online course, some of whom have been hired with very little time before the start of the semester. Scott mentioned that in the past two semesters, adjunct faculty were hired to teach Barbara’s two online courses, and neither had any training or experience at the time of hire.
a. Ralph said that training for faculty who want to teach online should be shortened from its current semester-long program.
b. Dr. Manwell said that when deans are hiring for an online position, there should be a component in the interview and reference-check process regarding online instruction. He also recommended that the newly hired instructor work with the faculty member of the course they are taking over for. He and Ralph will take this issue to the other deans.
V. Results of pilot student survey of faculty online with Zoomerang
a. For the most part, the pilot was successful. Since we were running out of time at the meeting, Scott said he would attach the specific results of the pilot to these minutes for subcommittee members to review.
b. Eric said that the faculty union has developed evaluation questions that are being piloted this semester in order to become the standard for the district. He said that this evaluation will be formalized this year.
i. Scott asked about the possibility of putting the evaluations online, and Eric said that the focus right now is on content, but that he forsees the online alternative as doable.
VI. Faculty evaluation of online courses

a. Scott reported that a faculty member wants to know how she can evaluate the instructor-student interaction in an online course if she can’t go into Blackboard and read emails like she could in WebCT. 

i. The larger issue here is how do we ensure the quality of online courses.

ii. This issue was tabled due to time constraints.

VII. Faculty satisfaction survey on Blackboard update

a. Scott said he will launch the survey to Blackboard faculty Feb. 2.

VIII. Online Course Development Program update

a. Scott reported that there are two participants for the Spring: Stuart McElderry (History 7); Carole Meagher (Marketing 56 and 60)

IX. Other issues? No other issues reported.

X. Next meeting: Friday, Feb. 27, 10-11:30 am in Room 2014.

Results of pilot faculty evaluation surveys on Zoomerang:

· Launch date: 12/8/03; Close date 12/19/03.

· Response rates:

· Health 1 DE2, DE3, DE4: 88 invitations sent out, 49 respondents (response rate = 56%)

· Psyc 1 DE1: 35 invitations sent out; 13 respondents (response rate = 37%)

· Is this rate acceptable for an official evaluation?

· Student notification emails:

· Students were sent an email by the instructors notifying them of the survey and to be on the lookout for an email from Scott that contained the link to the survey.

· Because of the way Zoomerang works, all emails with links to the survey have to come from the Zoomerang administrator with an email address of svigallon@gw5mail.clpccd.cc.ca.us.

· ISP problems:

· Instructions were sent to students from the instructors (via Scott) about Zoomerang problems with Comcast and NetZero users. Here are those instructions:

IMPORTANT NOTE FOR COMCAST USERS: If you have a Comcast email address, you will receive the above email, but there will be nothing in the body of the email. Click the “email source” button to read the entire email. Next, copy the URL and paste it into the address bar at the top of your browser to go to the survey.

IMPORTANT NOTE FOR NETZERO USERS: If you have a NetZero email address, you will not receive the email with the link to the survey. This is due to technical difficulties beyond LPC’s control. In order to complete the survey, you will have to use an email address different than NetZero. You can sign up for a free Yahoo account (http://www.yahoo.com) or Hotmail account (http://www.hotmail.com). If you do so and want to complete the survey, email your new email address to svigallon@gw5mail.clpccd.cc.ca.us, and type the words “LPC Survey Request” in the Subject line.

· Makeup email: 

· In one case, a Health student claimed to Eric that she didn’t receive the email with the link to the survey from Scott (Zoomerang showed she did). Scott then had to go into Zoomerang and send the repeat email to the student.

· Formatting emails:

· Student email addresses have to be formatted specifically for Zoomerang. For the Psyc class, Scott had to go into Blackboard, obtain the addresses, format them, then upload them into Zoomerang.

· Survey results:

· Since Scott is the only admin, only he can obtain results. In order to pass those results on to Steve and Eric, Scott had to save three pages for each class: main results page and two pages of answers for open-ended questions. Scott then emailed the results to the instructors.

· There are other options for results, but they were deemed unsatisfactory.
