Distance Ed subcommittee

Feb. 27, 2004 Minutes

Present: Bobby August, Eric Golanty, Steve Bundy, Barbara Zingg, Scott Vigallon (chair, minutes-taker)

I. Web-Enhanced Development Program

a. Scott said the name of the program was changed to the Integrating the Internet Into Instruction program, better known as the “Four I’s” program.

b. Scott said he is finishing preparations for the March 3 Town meeting presentation. He will pass out a flyer with all of the pertinent info for the program and the latest issue of LPC Wired, which features articles on integrating the Internet.

c. Scott said he included quizzes for faculty who opt to do the online training in lieu of the face-to-face training and asked the group if making faculty complete quizzes is appropriate. The group said it is appropriate. Scott mentioned that the quizzes are open-book and can be taken multiple times until they are completed with 100 percent accuracy.

d. The group recommended that those taking the face-to-face training have the opportunity to also take the quizzes.


II. Ensuring the quality of online courses

a. Scott presented standards from the state academic senate and from CSU Chico that might possibly be used as standards to ensure the quality of online courses. He mentioned that he already uses the standards from the state academic senate when teaching faculty to design online courses. 

b. Steve asked how the college could use them and questioned why the college would use standards for online courses when it doesn’t for traditional courses.

c. Barbara said she is currently evaluating an online course and has no criteria. Eric said a form that is used by the college already exists. 

d. Eric added that this subcommittee would be overstepping its boundaries if it tackled this as a curricular issue. He also said that there is an official group on campus that is studying student outcomes (how to establish them and assess them), and that that group should come up with the criteria.

e. Eric said, however, that it is under the purview of the distance ed subcommittee to encourage online instructors to include non-curricular elements in their courses, such as a homepage with links to study skills, DSPS, etc. These would still help increase the quality of the courses.

i. Eric suggested that Scott come up with a list of these elements, and the group could review it and ultimately approve it. The subcommittee agreed.


III. Ideas to increase the success rates of online courses

a. Scott reported that a faculty member is looking for ideas to decrease the number of students who register for a course but never log in. Bobby added that he gets more withdrawals in his online course than in his regular courses. 

i. Steve said there are reasons for this: students registering real early because they have to in order to get into online courses, students are still experimenting with online courses, students think online courses are easy and they can add it to their full schedules.

b. The group discussed the following ideas:

i. Calling students, over-enrolling students, mailing letters to students, making orientations mandatory, having each faculty member post an information page on the web telling students that if they don’t log in by a specific date, they will be dropped (that same info can go in the schedule of classes). 

c. Barbara didn’t like the idea of mandatory orientations because some students live too far away.

d. Eric suggested that Ralph tell the division deans that students never logging in is a potential problem and that the way to solve this is to have online instructors over-enroll students (with adds, not by increasing the capacity) and add a note in the schedule of classes that says if students don’t log in by a specific date, they will be dropped.

i. Scott will bring this up to Ralph.


IV. Results of faculty satisfaction survey on Blackboard 

a. Scott reported mixed results and said that he has already addressed many of the issues raised with the specific faculty members and with Blackboard. No further action.


V. Online Course Development Program update

a. Scott reported that Stuart McElderry has dropped out because of time-constraints.


VI. Other issues?

a. Scott reported that he will be working on a faculty support course in conjunction with Chabot where faculty can communicate with each other about online learning issues and access tutorials, sample lesson plans, etc.

b. Scott said that the CVC is again looking for nominations for its online course awards and suggested that he could email all instructors to tell them that if they think their courses are worthy, they could nominate themselves. The group agreed this is a good course of action.

c. Bobby mentioned that he’s having trouble with the chat tool in Blackboard on his office computer. Scott told him to see the link on the distance ed web site that gives access to a Java download.

d. Scott asked about the PE requirement for students seeking to get a general ed AA degree online. Steve said students can take a PE course off-campus through Passport for Fitness, or they can take an online PE course through Chabot.


VII. Next meeting: Friday, March 26, 10-11:30 am in Room 2014.

