Distance Ed subcommittee minutes

Feb. 28, 2003 meeting

Members present: Philip Manwell, Scott Vigallon (chair, minutes taker)


I. Blackboard update

a. Scott reiterated that LPC plans to have access to the Blackboard server in late March and will begin using it with the Summer 2003 classes.


II. Outstanding Online Teacher Award update

a. Scott wrote a letter to the ASLPC proposing the award, and according to the faculty advisor, Jim Heiner, it was well-received.

b. Scott will attend the ASLPC meeting later today to answer questions about the proposed award.


III. Online Course Development Program

a. The subcommittee looked at possible changes in the application for faculty to enter the program. Each of the following sections were reviewed, and the outcomes are described:

i. Initial emphasis for courses

1. Scott will check with Steve Bundy, who wrote this section last Fall to see if any changes need to be made outside of deleting Math 55 from the list because it is currently in production.

ii. Additional emphasis

1. This will probably be left as it is, though Scott will check with Steve on this, also.

iii. Course management system

1. Since the district is purchasing a license to use Blackboard, Scott and Dr. Manwell felt that the wording for this section should be changed to something like: All new online courses must be developed in Blackboard, using the district’s Blackboard server.

iv. Faculty incentives

1. Scott and Dr. Manwell brainstormed ideas for faculty incentives since no monetary incentives will be given. Scott said that we could include flex credit and a certificate of completion on the application as incentives.

2. Dr. Manwell suggested that recognition at an Academic Senate meeting be explored, as well as a letter from the president of the college.

a. Scott said he would ask Barbara Morrissey about the Academic Senate idea and Karen Halliday about the letter idea.

v. Faculty load

1. According to President Halliday, LPC will no longer be able to offer the extra unit of load to instructors for teaching their online course the first time. Workload banking the extra unit is not an option either, according to her, because of faculty contractual reasons.

vi. Dates when applications are sent out, deadline for submission, and dates for review process

1. Scott suggested that the applications be sent out in March, due to Ralph Kindred by April 22, reviewed by this subcommittee at our April 25 meeting, then brought to the Technology Committee at its April 28 meeting.

vii. Once Scott gets replies back from Steve Bundy, Barbara Morrissey, and President Halliday, he will revise the OCDP application and send it out to subcommittee members for comment and revision.



IV. Next meeting: March 28 from 10-11:30 a.m. in 2014.

