Distance Ed subcommittee minutes

Oct. 18, 2002 
Members present: Scott Vigallon (chair, minutes taker), Amber Sexton, Barbara Zingg, Eric Golanty, Greg Daubenmire, Pam Luster, Ralph Kindred, Steven Bundy (Sarah Thompson and Richard Dry contributed via email)

Meeting began with Ralph suggesting that this subcommittee be more formalized and asked if it should have a new chairperson. The subcommittee agreed to retain Scott as chair and that Fridays from 10-11:30 would be a good day and time to meet. Scott will survey the group to see which Friday of the month would work best.

A discussion ensued about informing the faculty and staff about DE classes on a regular basis. Pam suggested doing this at a Town Hall meeting and using distance ed faculty who don’t have reputations as advanced technology users. Another idea was to continue showing online courses at faculty flex days. Eric suggested that as  part of its charge that each year the DE subcommittee arrange for such a presentation.

The first topic on the agenda centered on the Online Course Development Program (OCDP)...formerly the Pilot Program. Questions posed were: Should we continue with the program? If so, do we continue paying participants? How much? Where should the money come from?

The subcommittee recommended by consensus that LPC continue with the program. In an effort to target the development of courses that give students a balanced set of online options across the curriculum, the subcommittee recommended that Steve Bundy work with the academic deans to come up with a list of courses.

The subcommittee recommended by consensus that LPC continue paying the participants of the program. Pam noted that LPC has allocated $10,000 per semester to fund the program. 

She added, however, that repeat participants are getting the same amount of stipend, even though the program application states that if they are a repeat participant and choose not to attend the weekly workshops, their incentive during the course development process “will be decreased by one CAH worth.” Ralph said he will have this issue addressed at a dean’s meeting.

Scott will identify deadline dates for applicants to be in the program during Spring 2003 and will update the application when the above issues are resolved before sending it out to the subcommittee for review.

Barbara brought up the issue of hybrid courses and whether or not faculty should be compensated for developing them. The subcommittee decided that this issue is important and will explore it in the future.



The second topic on the agenda had to do with Blackboard v. WebCT. Specifically, the subcommittee was asked if it should recommend one over the other, and if so, what would that recommendation be? The subcommittee felt that it was too late in the decision process to make a recommendation. Scott mentioned that Eric Harpell wants to look into possibly using ETUDES again.

Topic three centered on when the distance ed curriculum form should be signed off by Scott and Ralph. Should it be signed off early in the semester as is current practice or after the course has been developed? 

Pam recommended that the current deadlines be kept because if it is signed off after the course has been developed, the course would have to wait an extra semester to be offered. Pam added that the forms need to be filled out electronically so more information can be added, which will enable proposal reviewers to get a better sense of how the course will be taught. The subcommittee agreed with Pam.

Scott and Lisa Everett will work with Abrol Fairweather, an adjunct Philosophy instructor, to revise his proposal and make it a model proposal that future distance ed instructors can view. They will upload the model to the LPC Intranet. 

The final topic was the possibility of LPC developing and offering a one-unit online course designed to help students become successful online learners. The subcommittee supported that idea and the idea of Scott teaching the course.

Eric recommended finding out if an incentive could be offered to students to take the course, such as it counting towards, or equaling, the proposed Information Competency requirement. 
