Distance Ed subcommittee minutes

Jan. 31, 2003 meeting

Members present: Barbara Zingg, Eric Golanty, Steve Bundy, Amber Sexton, Ralph Kindred, Philip Manwell, Richard Dry, Greg Daubenmire, Scott Vigallon (chair, minutes taker)



I. Agenda item 1: WebCT/Blackboard/CVC update

a. Scott began the meeting by asking the subcommittee what recommendations it might want to make regarding the implementation of Blackboard now that the district has committed to using it. He mentioned that the District-wide DE committee is supposed to plan many of the implementation procedures.

b. Eric wanted a clarification of the difference between what the district committee is going to do and the immediate plans we have at LPC, including the training of faculty.

c. Ralph said a plan is in place for the conversion of courses from WebCT and training of the faculty here. He said Anne Guptill, a consultant who conducted a course conversion analysis for LPC, will clean up the courses after they are run through a conversion software program, and she will also train the faculty on Blackboard. He said Scott will be assisting.

i. Ralph said there will be compensation for the affected faculty members.

ii. He added that the Blackboard contract is supposed to go to the board in February and that it will hopefully be signed in March.

d. After the meeting was adjourned, Richard, who arrived late, wanted it put in the minutes that communication with faculty during the conversion process is paramount. He wants to make sure that the WebCT courses are completely up-to-date before they are converted. He does not want faculty to get into a situation whereby their courses get converted before they are updated because they will then have to make those same updates in their Blackboard courses.
 


II. Agenda item 2: Examining the possibilities of forming a user group of online faculty to provide support to each other

a. Scott explained that this item was tabled from the last meeting in order to get more faculty input, then asked whether or not forming this group should wait until Blackboard is implemented.

b. Eric said that the group could begin this semester and conduct all of the Blackboard training under its auspices. This would give this group an identity. When the training part of the group ends, it could begin the original idea of supporting each other during the Fall. The consensus among the subcommittee was that this is a good idea, and we should move forward with it.

c. Richard recommended after the meeting that a good time to get online faculty together would be Wednesday afternoons prior to the Town Hall or Division meetings.


III. Agenda item 3: Discussion of the TEACH Act (Technology, Education and Copyright Harmonization), which is new the law that sets guidelines for using copyrighted materials in Distance Education courses.

a. Scott passed out a handout describing the new TEACH Act and spoke briefly about some of the key provisions of this law, such as the need for the district to implement a copyright policy. The handout is a first step in creating awareness of the law.

b. Ralph said we are not prepared to interpret the TEACH Act because of the legalities involved and added that we are waiting for guidance from the state chancellor’s office on how to proceed.


IV. Creating an award for an exemplary LPC online course.

a. Scott indicated that this idea came from Phil Wasserman, who told him that CSU Chico is doing something similar and that such an award might be equally successful here.

b. Discussion ensued about who would be responsible for choosing a winner(s), and Scott said that at Chico, a group consisting of faculty and staff choose the winner(s) based on an agreed-upon set of criteria.

c. Steve cautioned against upsetting people who don’t win.

d. Dr. Manwell suggested that the Associated Students of LPC be approached to see if it would consider sponsoring this award as it does each year when choosing an outstanding full-time and (new) part-time instructor for traditional classroom teaching. 

e. Ralph said this would remove the politics from other faculty and staff choosing.

f. The consensus of the group was that Dr. Manwell’s idea was good, and it should be explored further. Dr. Manwell suggested that Jim Heiner, the advisor to the ASLPC, be contacted.

g. Scott said he would contact Jim Heiner.

V. Other business

a. Eric asked about the future of the Online Course Development Program because applications to the program typically go out in April. He said that if the money for funding faculty participants goes away, this subcommittee should come up with other ideas for continuing the program in the future.

i. Ralph said he will approach President Halliday and the other deans about the future of the OCDP. 

b. Richard wanted to know what provisions are set up to address part-time faculty members creating online courses outside of the OCDP, then teaching them at LPC.

i. Ralph said that the district-wide Distance Ed committee should take up that issue. He added that issues such as accessibility, security, and copyright come into play when faculty design courses on their own.

ii. Scott said that in the new curriculum proposal form, signatures are required by him and Ralph so that they will have knowledge of new Distance Ed courses being offered. Scott added that there is a recommendation section for him to fill out on the Distance Ed form so he can give input.

c. Scott asked Eric to reiterate what he said Jan. 27 at the Technology Committee meeting regarding the role of this subcommittee.

i. Eric said that this subcommittee should not deal with academic issues involving Distance Ed. Examples of these issues are evaluating courses and dealing with students cheating online. This subcommittee, however, can recommend technical solutions to academic issues, such as recommending software that aids in evaluating courses and software that helps prevent students from plagiarizing.

ii. Eric added that he has spoken to Faculty Senate President Barbara Morrisey about this.

d. Scott suggested that this subcommittee establish a regular meeting date and time. He suggested the fourth Friday of the month from 10-11:30 a.m. The subcommittee agreed.

e. Meeting adjourned.   

