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LPC Mission Statement

Las Positas College is an inclusive, learning-
centered, equity-focused environment that
offers educational opportunities and support for
completion of students’ transfer, degree, and
career-technical goals while promoting lifelong
learning.

LPC Planning Priorities

“*Implement the integration of all ACCIC
standards throughout campus structure and
processes.

“»Establish a knowledge base and an
appreciation for equity; create a sense of
urgency about moving toward equity;
institutionalize equity in decision-making,
assessment, and accountability; and build
capacity to resolve inequities.

“»*Increase student success and completion
through change in college practices and
processes: coordinating needed academic
support, removing barriers, and supporting
focused professional development across the
campus.

+»Coordinate resources and provide
professional development for effective online
instruction and remote delivery of student
support services and college processes to
advance equitable student outcomes.

DE Committee Quorum: 5

Members Present (voting):

Scott Vigallon (TLC, co-chair)
Bobby August (STEM, co-chair)
Toby Bielawski (A&H)

Paul Sapsford (BHAWKS)

Melissa Korber (Faculty at-large)
Lyndale Garner (SLPC)

Vicky Austin (FA, adjunct faculty)
Marina Lira (Counseling)

Kali Rippel (Library)

Members Present (non-voting):
Kristina Whalen (VP, Academic Services)
Frances Denisco (A&R)

Members Absent:

TBD (ASLPC)

TBD (Dean)

Guests:

Christina Arenas (adjunct faculty)

DE COMMITTEE MINUTES

January 22, 2021| 10 a.m. | ConferZoom

Meeting Minutes

1. Call to Order
a. The meeting began at 10:01 a.m.

2. Approval of December minutes
a. Vicky Austin motioned, Paul Sapsford seconded. Minutes

approved.

3. Updates
a. The annual CCC Online Teaching Conference, which takes

place from June 21-23, 2021, is open for early-bird
registration through April 14. Cost is $150. The conference
will be online with the possibility of a hybrid option, if
possible.

. The governor’s 2021-22 budget proposal contains the

following:

a. $38 million for Expand the Delivery of Courses
through Technology program (S3 million to Rising
Scholars, $15 million to Zero Textbook Cost, and $20
million to CVC)

b. Institutional Effectiveness — Faculty Professional
Development. $20 million one-time Prop 98 General
Fund for culturally competent professional
development for faculty, including for leveraging 21-
century technology to improve learning outcomes.

C. Integrated Technology — Online Education and
Supports Block Grant: $10.6 million to support the
continuity of education and quality distance learning
across the CCC system, including (but not limited to)
access to online tutoring, online counseling, and other
online student support services.

A state chancellor’s office rep said that districts would be
required to maintain a number of online courses in 2021-22
that is 10% higher than the number offered in 2018-19.
Additional details will likely be provided in trailer bills.

. The ConferZoom upgrade, which both DE committees at

Chabot and LPC recommended take place between the fall
and spring semesters, will not happen. There is a queue
statewide, and ITS does not have sufficient time nor
manpower to make this happen. There are outreach, training,
support and technical issues to work out before an upgrade
can take place. For example, according to CTO Bruce Griffin,
attendance reporting supposedly would be lost, and old
recordings would have new URLs. One notable aspect: when
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an upgrade occurs, every employee in the district will be
affected--not just faculty teaching courses. Who will
administer the program, troubleshoot every technical issue,
and support everyone? This is a huge undertaking. The
district Technology Coordinating Committee will discuss a
possible upgrade further at its February meeting. That
committee only makes recommendations to the chancellor,
who would make the final decision.

e. According to CTO Bruce Griffin, a district-wide web
accessibility policy will be discussed during the chancellor's
board policy review cycle. Bruce is looking to attach the
policy (which would be numbered BP/AP 3725) to Board
Policy 5140 on DSPS. The review should happen sometime in
the spring.

f. The Web Accessibility Course in Canvas was updated over the
break. The update aligns it to instructions and information
given on accessibility in the OCDP. All faculty are
automatically enrolled in the Web Accessibility Course.

g. A new “self-service” support page was implemented within
the Help menu in the Canvas global navigation menu. On the
page, in addition to 24x7 live chat for students and faculty,
there is 24x7 email support and tutorial pages. The self-
service page will be powered by LPC’s Knowledge Base that
gives students and faculty answers to popular college-specific
questions.

h. The VPs of Academic Services at both colleges have agreed
with their respective DE committees’ recommendations to
have Banner send one year’s worth of data into Canvas each
day, along with the current semester. Prior semesters will be
deactivated. Data from those prior semesters will remain in
their courses.

i.  Humanities instructor Kimberly Tomlinson has agreed to
continue being the faculty coach in the OCDP for the spring
semester. Kimberly played that role during the fall.

j.  The Model Course Template has been placed into Canvas
Commons for any instructor to use. To access it, faculty just
need to follow the steps detailed at Model Course Template
Instructions on the Online Learning web site.

k. The district’s license to use Hypothesis has been extended
through spring 2022.

4. Accreditation
a. Regular Effective Contact Guidelines
a. Atour December meeting, the committee was shown
the revised guidelines and decided to review them


http://www.laspositascollege.edu/onlinelearning/faculty/canvas/model_template_instructions.php
http://www.laspositascollege.edu/onlinelearning/faculty/canvas/model_template_instructions.php
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individually, then share their revisions today. One
update: On the DE coordinator’s call Jan. 15, it was
mentioned that the state chancellor’s office is
proposing Title V changes that would align the
“Regular Effective Contact” name and perhaps
definition to the federal (and accreditation) language.
It was added that the release of the state’s DE
Guidelines has been postponed again, this time until
after the new federal regulations on DE (monitoring,
interaction definition, etc.) goes into effect July 1.

Based on this, the committee—like last meeting--was
asked if it should proceed with the revisions. VP
Kristina Whalen said that the Accreditation Steering
Committee is finalizing all accreditation evidence by
the end of this semester so it can begin writing the
self-study report. At the committee’s previous
meeting, members had acknowledged that if the
revisions are approved, they would have to be
updated later anyway since the ACCIC’s revised policy
on DE won’t be approved until June so it would be in
place before the new federal regulations go into
effect July 1.

The committee made one more revision to its
document, then a vote was called. Vicky Austin moved
to approve the revisions to the LPC Regular Effective
Contact Guidelines, Kali Rippel seconded, and the
motion was passed unanimously.

The revisions will be sent to the Academic Senate with
the goal of having them approved there this semester.
The Senate will be told that the guidelines will likely
need to be updated again in the future.

b. Merging courses and FERPA revisited

a.

Although there is a FERPA setting in Canvas to help
ensure that students in merged courses (not officially
crosslisted at LPC), can only interact with students
registered in their section, it is not perfect. There are
still ways that all students can see each other. In order
to make merged courses as FERPA-compliant as
possible, instructors would have to perform several
other tasks in the course. Those tasks are listed at the
bottom of the Merging Sections page on the Online
Learning web site.



http://www.laspositascollege.edu/onlinelearning/faculty/canvas/merging.php
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Kristina Whalen said that with so many courses
online, becoming compliant takes on more urgency,
and she wants the committee and the deans to be on
the same page about it. Several points and questions
were raised in the ensuing discussion:

i. LPC has instructors who merge sections in
which there aren’t many students. In these
cases, separating students by section for class
activities can be difficult, particularly in the
case of class discussions. Can instructors add a
disclaimer that allows students to opt-into
discussions with students from another
section?

ii. Separating students by sections in a merged
class can ruin community in some courses. If
the courses were on campus, this is not an
issue.

iii. There are many leveled classes (families) that
are cross-scheduled, not cross-listed, and
merged in Canvas. Is it a FERPA violation for
students to interact with students in a
different level class within a Canvas course?

iv. When sections are merged into one Canvas
course, they essentially become large lecture
courses, and faculty might be eligible for extra
pay. But the district already has a process for
teaching large lecture courses, so does
merging violate the faculty contract? Vicky
Austin will research this.

v. Should we tell faculty to follow all of the steps
at the bottom of the Merging Courses page
now or wait until the pandemic ends?

vi. Should we invite Tamica Ward, who is in
charge of FERPA compliance at LPC, to our
next DE meeting?

b. The committee will continue this conversation.

c. State Authorization

a.

When this issue was discussed at the District TCC over
a year ago, it was decided that it should be taken up
by the DEMC. Probably because of COVID, it was
never discussed there, so on Feb. 5, Scott and his
counterpart at Chabot, Christina Davis, will present to
the DEMC. The main issue is what are the colleges
and/or district going to do about students who are
located outside of California who enroll in our online
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courses. There are different laws in each state that
govern how their residents are educated online. Some
states would make us pay thousands of dollars to
educate their students, while other states don’t
charge anything.

Scott has always maintained that we shouldn’t allow
students from other states to take our online courses
because of the expense, because the CVC Exchange
doesn’t allow it, and because of all the work to
monitor students and keep up with the laws in each
state. However, there are reasons for allowing
students to take the classes. For example, LPC is
educating prisoners, and when they are released, they
might move to other states but still want to finish the
programs they have started.

5. Shared Governance Worksheet

a.

The committee discussed the worksheet and decided not to
make any changes to it.

6. Course Review

a.

At the December meeting, Scott was tasked with getting the
names of courses in which the instructor has either not
undergone training or who hasn’t finished the OCDP. The
best he could do was create a list of those who haven’t
finished the OCDP since Summer 2020, along with the names
of new adjuncts. This amounted to 58 names. The committee
decided to have co-chair Bobby August ask for volunteers
among the 58 instructors. At the February meeting, the
committee will decide who will review which courses.

7. DE Student Satisfaction survey results

a.

Four hundred forty-four students completed the annual DE
Student Satisfaction Survey in Fall 2020, and overall, the
results weren't as positive as in previous years. This can
probably be explained by the fact that nearly all instructors
taught online, and nearly all students learned online due to
the pandemic. Not all instructors had been trained to teach
online, and not all felt comfortable teaching online. Not all
students are comfortable online, and many only enrolled in
these classes because there were no on-campus alternatives.

When asked to rate their level of satisfaction with different
components of online learning, 52% were mostly satisfied or
very satisfied with the DE program as a whole (compared to
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76% last year), 58% were mostly satisfied or very satisfied
with the overall course quality (compared to 78% last year),
and 56% were mostly satisfied or very satisfied with overall
course satisfaction (compared to 74% last year).

When asked if they would take another DE course from LPC,
67% percent indicated that they would (86% last year).
Students also indicated (40%) that they learned about the
same in their DE classes than they would have in a similar on-
campus class (61% last year). Interestingly, 12% said they
learned more in their DE classes (24% last year), and 47% said
they learned less (16% last year).

When asked which, if any, degrees or certificates they would
like to see offered online, students listed a wide variety of
these programs. Also, 76% of students indicated that if they
had the opportunity to take an online course at another
California Community College because the course they need
to take at LPC is either full or not offered, they would be
interested in taking that course (83% last year).

The committee was asked what, if anything, it can do to
improve the DE program based on the results, and some
possibilities included encouraging faculty to create their own
videos since 80% of students indicated this helps them learn
best, publicizing the Student Support Hub more, and also
publicizing the RAW Center and SmartShops more.

Survey results are posted on the Survey Results page of the
Online Learning web site.

8. DE Goals and Objectives for Spring 2021
a. Here are the objectives listed for the committee to handle
this semester:
a. Develop a process to periodically review existing DE
courses to ensure regular and substantive interaction.
Could be voluntary.

i. Since the committee is booked up for the
spring flex day, it wanted to offer a session at
the fall flex day whereby instructors could get
a review of their courses.

b. Develop a process to periodically review existing DE
courses to ensure adherence to ADA requirements.
Could be voluntary.

i. Since the committee is booked up for the

spring flex day, it wanted to offer a session at
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the fall flex day whereby instructors could get
a review of their courses.

c. Develop guidelines to determine if or when an
increase in the course and/or student quotas are
necessary.

i. Scott will write up draft guidelines to bring
back to the committee.

d. Create pathways by which students can enroll in
online courses to meet their educational goals.

i. LPCisaiming to participate in the CVC
Exchange.

e. Evaluate the effectiveness of the DE provisions in the
student equity plan.

i. Shawn Taylor will be consulted.

f. Ask Institutional Research for disaggregated DE data
and compare to other institutions.

i. IR will be consulted.
g. Develop an institutional accessibility plan.
i. The district TCC will be consulted.

9. Spring Flex workshop ideas

a.

The Professional Development Committee has approved our
committee’s request of another web accessibility workshop
on Flex Day, March 9. At our December meeting, we said we
would discuss our idea about a session for faculty new to
online learning. This session would include regular effective
contact and could comprise one hour of presentation and
one hour of Q&A. The deadline for submitting a flex request
is Feb. 8. Lyndale Garner and Kali Rippel volunteered to work
with Scott and Bobby to put together the itinerary for the
first hour of the session.

The committee was asked for ideas on how to conduct this
session, and ideas included doing a faculty show and tell from
volunteers, showing Studio, using example from Seb Wong’s
course, using Kahoots, asking the TOAST presenters for help,
and doing a scavenger hunt.

10. Canvas

a.

An adjunct instructor who also teaches at a different college
said the other college has a heart-shaped “Care” button in
the global navigation menu that allows instructors to quickly
access a form for referrals to counseling services or other
methods of reporting a range of issues. She asked if getting
something like that is a possibility for our Canvas instance.
This was discussed by the committee, which decided that
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there are already too many icons in the global nav. However,
Scott can add an item about this in the new Knowledge Base
that faculty can access through the Help icon in Canvas. He
will have to make this known to faculty.

b. Academic Senate President Sarah Thompson was asked if
there were any updates on the Canvas processes this
committee sent to the Academic Senate last semester. When
a reply is received, it will be made known to the committee.

11. Other issues
a. Aninstructor was not too happy with the new Live Chat for

faculty when the Canvas support person could not help with
his complicated issue. He said it would’ve been easier and
more efficient to explain the issue over the phone, but phone
support ended December 31. He inquired about renewing the
phone support for students and faculty. The committee felt
this was a good idea. Scott will bring this idea forth.

12. Adjournment
a. The meeting was adjourned at 12:02 p.m.

13. Next meeting
a. February 26 at 10 a.m., ConferZoom
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