
 

LPC Mission Statement 

Las Positas College is an inclusive 
learning-centered institution providing 
educational opportunities and support 
for completion of students’ transfer, 
degree, basic skills, career-technical, 
and retraining goals. 

LPC Planning Priorities 

 Implement the integration of all ACCJC 
standards throughout campus structure 
and processes. 

 Establish a knowledge base and an 
appreciation for equity; create a sense of 
urgency about moving toward equity; 
institutionalize equity in decision-making, 
assessment, and accountability; and 
build capacity to resolve inequities. 

 Increase student success and completion 
through change in college practices and 
processes: coordinating needed 
academic support, removing barriers, 
and supporting focused professional 
development across the campus.  

Distance Education Committee 

Members Present (voting):  
Scott Vigallon (TLC, co-chair) 
Christina Lee (Counseling, co-chair) 
Bobby August (STEM) 
Kali Rippel (SLPC, Library) 
Toby Bielawski (Faculty at-large) 
Vicky Austin (FA, adjunct faculty) 
Frances Denisco (A&R) 
Paul Sapsford (BHAWKS) 
 
Members Absent:  
Kristina Whalen (VP, Academic Servs.) 
Melissa Korber (A&H) 
TBD (Dean) 
TBD (ASLPC) 
 
Meeting Guests: 
None 

 DE COMMITTEE MINUTES 
February 28, 2020 | 10 a.m. | Room 2410 and ConferZoom     

Meeting Minutes  

 

1. Call to Order 

a. The meeting began at 10:03 a.m.    

2. Approval of January minutes 

a. Paul Sapsford motioned, Toby Bielawski seconded. Minutes 

approved.  

3. Updates 

a. DE accreditation evidence for Standards I.B.5, 2.A.1, 2.A.7, 

2.C.1, and 2.C.3 has been submitted to the Accreditation Steering 

Committee. 

b. At the Jan. 31 district Technology Coordinating Committee 

meeting: 1) It was proposed that District ITS enter into a 

consulting services contract with Canvas in order to get better and 

faster help with problems generated from the integration of 

Banner data into Canvas. This was prompted by the issues 

plaguing us at the beginning of this term. 2) It was stated that the 

issue of establishing a district budget to fund third-party tools that 

integrate into Canvas is supposed to go to the district Planning 

and Budget Committee. 3) The issue of State Authorization is 

supposed to be discussed by the district Educational Support 

Services Committee. 
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c. Chris Lee and Scott presented at the three academic division 

meetings Feb. 19. Chris spoke on course review, the CVC-OEI 

exchange, and local POCR. Scott mentioned several Canvas 

updates and explained student demand for DE programs by 

showing the Student DE Satisfaction Survey results. At the Jan. 24 

meeting, the DE Committee said it should publicize the result 

that showed that students want most degrees and certificates to 

be offered online. This was also presented at the Feb. 3 

Technology Committee meeting. For the division meetings, it was 

decided to postpone the pursuit of automatically merging 

officially crosslisted courses because of all the problems with the 

Banner-Canvas integration this semester. 

d. In the near future, the Canvas Syllabus page will include an 

option to remove the Course Summary section. 

e. The CVC-OEI is developing a series of promotional videos 

highlighting the various CTE Online Pathways grant projects, and 

LPC was chosen to participate. The videos will appear on the 

cvc.edu website and be shared with individual colleges.  

4. Course review 

c. Kathryn Eigen’s History 8 course was reviewed by the committee. 

5. DE equity 

c. LPC has been approved to enable the new Pronouns in Canvas. 

When pronouns are enabled, users can select their preferred 

pronoun in their User Settings. These pronouns will display with 

their names in many areas of Canvas, including Discussions, 

Inbox, and People page. The committee was asked if the default 

pronouns are sufficient and how the feature should be rolled out 

and publicized. Frances Denisco will contact VP William Garcia 

about the sufficiency of the current pronouns, and after we get 
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agreement from Chabot, she will ask William to email all 

students to alert them of the new tool. 

d. At the February meeting, the committee said it would list equity 

tools and concerns for DE students to send to Shawn Taylor, 

LPC’s Director of Student Equity & Success. The committee’s list 

consists of pronouns in Canvas, Proctorio, web accessibility, 

online student readiness, online counseling, NameCoach, 

wellness for online students, online tutoring, having a proctoring 

center, offering online degrees and certificates, expanding 

Wanda Butterly’s role of supporting web accessibility to full time, 

having a concurrent support class for English and Math, 

implementing success coaches into online classes, Open 

Educational Resources, and online career exploration and major 

choice. 

6. OEI  

c. The committee discussed the revised Master Consortium 

Agreement, particularly this addition: “Demonstrate substantive 

quality improvement with a goal of increasing the quality of all 

online courses by June 2023. Colleges will demonstrate progress 

toward course quality improvements by meeting incremental 

benchmarks as provided by CVC-OEI’s Benchmarks for High 

Quality, Inclusive Learning leading to alignment of at least 20% of 

online courses or sections within two (2) academic years of 

establishing a local POCR process.”  

 

As the benchmarks were shown, questions were raised: 

i. If we don’t meet the benchmarks, are we out of the OEI?  

ii. How does the OEI evaluate our local training for 

comparability to the @ONE courses?  
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iii. If training locally, do our badges need to be shared with 

OEI, and if so, how? 

iv. Can faculty test out of the OEI requirements? 

v. How recently do faculty have had to undergone training? 

vi. What if our district does not mandate online course 

training? 

 

@ONE is offering training in different areas to help faculty 

meet the benchmarks. They can take one all-

encompassing, 12-week course, or they can take 

individual 4-week courses. All but one of their courses 

(Introduction to Teaching with Canvas ) cost $85 each. 

 

d. The OEI is also updating its Course Design Rubric again. The 

revised rubric is supposed to be released in June. It eliminates 

Section D on accessibility and integrates accessibility into the 

criteria in Sections A, B, and C. 

7. Canvas 

c. The new Rich Content Editor was shown. Since Canvas will make 

it the default beginning June 20, the committee was asked when 

it should be enabled for all courses and how to roll it out. 

Currently, faculty can enable it in their courses. A TLC workshop 

on the new RCE is scheduled for March 31 from 12:30-1:30 p.m. 

Scott will send info about the new RCE to faculty. 

8. Accessibility 

c. The funds allocated to 3CMedia for use of its app in Canvas to 

caption videos have been exhausted and won’t be renewed until 

July 1, 2020, meaning faculty will not be able to request 

captioning through 3C until then. Alternatives until then include 
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the statewide Distance Education Captioning and Transcription 

grant (DECT), which includes lots of paperwork, signatures, and 

depends on faculty sending video URLs to Scott. Or faculty can 

upload videos to YouTube, let the automatic captioner caption 

them, then go back in and edit the captions. The committee 

tasked Scott with telling faculty that they can either use YouTube 

or wait until July 1. 

9. Committee Governance Worksheet 

c. The worksheet was discussed. It will be submitted. The college 

previously had incorrect information, specifically it had two 

faculty members from each division on the committee. We 

proposed that change last year, but the College Council denied it. 

10. Review of DE goals 

c. Scott will meet with A&R rep Frances Denisco to finalize the 

processes involving A&R. 

11. DE outcomes 

c. The committee went through all of the outcomes, deciding to 

add some, delete some, and modify some. Scott will make the 

changes to next year’s DE student satisfaction survey so they can 

be measured. 

12. Other issues. Because the next scheduled meeting is during Spring 

Break, the committee will not meet in March. A new faculty co-chair 

will be voted on in April. 

13. Adjournment: The meeting was adjourned at 11:58 a.m. 

14. Next meeting: April 24, 10 a.m.-noon 
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