
 DE COMMITTEE MINUTES 
Dec. 2, 2016 | 10 a.m. | Room 2410 and Confer     

Meeting Minutes  

1. Call to Order 

a. The meeting began at 10:03 a.m.   

2. Approval of October minutes 

a. Kali moved, Toby seconded. Minutes approved. 

3. Updates 

a. Barring any unexpected changes, Jeff Sperry will return to his 

former position as a Short-Term Employee. He will work 

approximately 20 hours a week from Jan. 9-Feb. 16. 

4. Transition to Canvas 

a. Course requests. As of today, 96 courses have been requested in 

Canvas for Spring 2017, and 36 instructors will teach in Canvas 

during the Spring. 

b. Migration. All Spring 2016 and Summer 2016 courses have been 

migrated from Blackboard to Canvas by Canvas. An email was 

sent Nov. 8 to Spring 2017 Canvas instructors requesting courses 

to be cleaned up by Canvas, a process called white-glove service. 

On Nov. 15, an email was sent to Spring 2017 Canvas instructors 

offering their Fall 2017 courses to be included in that service. As 

of today, 8 Spring 2017 and 1 Fall 2017 courses have been 

requested to be cleaned up. Instructors utilizing the cleanup 

service will have a chance to communicate with the cleanup 

person via webinar Dec. 15. The first webinar was held Dec. 1, 

and the Canvas guy in charge of the service said everything is 

going as planned and that the courses should be completed by 

the end of next week. 

c. The OEI-contracted one-hour follow-up webinar with a Canvas 

trainer is scheduled for noon. Dec. 12. The 20 faculty who 

participated in the original webinar trainings for non-DE 
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instructors will be invited to participate from their locations. The 

37 DE instructors who participated in the Oct. 13-14 webinars 

will be invited to participate in the TLC. 

d. Toby Bielawski, Vicky Austin, and Teri Donat have been chosen as 

Canvas faculty trainer/mentors beginning in Spring 2017. They 

will conduct workshops on campus and online, provide drop-in 

help, and provide on-demand help. Workshops, which will begin 

in February, will be provided during daytime and evenings in 

order to accommodate as many faculty as possible. They will 

begin non-workshop help the second week of January. 

e. The Spring Flex Day is Feb. 21, and proposals for presentation 

need to be submitted by Dec. 9. The committee decided it wants 

to offer a two-hour Canvas introductory workshop in the 

morning, followed by a two-hour advanced workshop in the 

afternoon. Jeannine Methe said District ITW will pay for a Canvas 

trainer that day and will call Canvas to see if one is available. If a 

trainer cannot come on-site, she will look into having a trainer 

conduct the workshops remotely. Two of the Canvas trainers, 

plus Scott, would work the room, providing help. Scott will 

submit the proposal(s) for the above. There is also the possibility 

of proposing a workshop on the OEI course design rubric. 

f. At the Nov. 9 Academic Senate meeting, the senate accepted the 

committee's recommendation to pursue a license with VeriCite 

and will take the issue to their divisions. Jeannine said that the 

District will fund a VeriCite license. Blackboard has given Scott 

access to all of the student submissions to SafeAssign dating to 

2009. Those submissions can be inputted into VeriCite to “seed” 

the database. 
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g. The committee was asked if we can have faculty new to course 

management systems to use Canvas instead of Blackboard and 

stipulate that any requestors of new non-instructional courses 

use Canvas for those courses instead of Blackboard. After 

discussion, the following motion was passed as a 

recommendation: All faculty new to course management 

systems and all new non-instructional courses will use Canvas 

(Vicky moved, Bill seconded, passed unanimously).  

 

The committee then discussed a possible timeline for 

transitioning all of the non-instructional courses. Because it did 

not want overload the work during the final semester of the 18-

month transition from Blackboard to Canvas (Spring 2018), it 

recommended that the deadline be Fall 2017.  

 

Scott explained that within the current non-instructional courses 

at LPC are two categories, one for business processes such as for 

committees and one for faculty to share instructional resources. 

Canvas has a “group” feature in Commons that allows faculty in 

the English department, for example, to share resources that can 

be put into the courses of fellow group members' courses. For 

migration purposes, it was noted that a non-instructional course 

in Blackboard can be migrated to a non-instructional course in 

Canvas, but cannot be migrated to a “group” in Commons. If a 

department wants just one place for business purposes and 

sharing instructional resources, this will have to be done in a 

non-instructional course. Resources can still be placed in classes, 

but they will have to be downloaded, then uploaded into the 

classes. The groups feature in Commons streamlines that 
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process. Scott will eventually send a form to users of non-

instructional courses in Blackboard to see what needs to get set 

up in Canvas. 

 

h. Santa Rosa Junior College recently disseminated a document 

titled Creating a Library Presence in Canvas that was 

commissioned by the Council of Chief Librarians of the CCCs. 

According to the document, it is a guide that identifies ways 

commonly available library services, resources, and programs can 

be integrated into the Canvas and includes implementation 

actions that librarians can take or can give to college IT, DE, and 

discipline faculty to further library academic support integration 

into online instruction. The library-integrated implementation 

areas include options that can be implemented at all levels of 

Canvas (System, Global Navigation, Course Navigation, Module 

Level, or Page Level). The hope is that our librarians can make 

recommendations for enhancing the library’s presence in Canvas 

to benefit students. If we implement at the System or Global 

Navigation levels, we’ll have to figure out the best ways since we 

share Canvas with Chabot. Scott will work with the librarians and 

Canvas on this and keep the committee updated. 

i. With Canvas, we have the opportunity to create a design theme 

that can differentiate our courses from Chabot’s. Blackboard has 

a built-in theme that is in LPC’s colors, red and black. The 

committee took a look and decided to retain the current theme, 

but add an LPC logo at the top of the global navigation menu. 

j. The Online Learning web site was updated Dec. 1 for Spring 

2017. It includes student and faculty information on Canvas. 
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k. 3C Media Solutions is working with the OEI to come up with a 

way to upload videos into, and request captioning within, 

Canvas. More details are likely to emerge in the future. 

5. Online student services 

a. Online tutoring. According to Barbara Morrissey on Dec. 1, a PO 

was created for a license with NetTutor and sent for payment.  

LPC purchased 800 hours @ $23.50/hour.  The hours don’t run 

out and will carry over from one year to the next. NetTutor needs 

to meet with District ITS to work out technical details to get the 

service running for Spring 2017. Barbara is looking for the DE 

Committee to help with marketing. The committee will wait for 

the technical details to be worked out, then will work with the 

Tutorial Center on marketing. 

b. Online counseling. Chris reported that in November, Cranium 

Café conducted a training with Counseling, International 

Students, Veterans, and Admissions & Records in order for LPC to 

offer comparable services to students not on campus. During 

Spring 2017, Cranium Café will be piloted with students who take 

solely online classes. There are roughly 800 of them. 

c. Proctorio. The Proctorio rep asked Scott to ask the committee 

members if any would be interested in piloting Canvas for the 

Spring. Bill said he’s interested for his CS 7 hybrid class. Scott will 

put him in touch with the rep. 

6. Summer 2016 success and retention rates 

a. The Summer 2016 success rate of 73% was the highest rate at 

LPC since rates began being tracked in 2004. The previous high 

was 70% in Summer 2015. The retention rate of 85% equaled the 

highest rate ever, previously set in Summer 2013. The committee 

was asked what we could do to improve the rates. At the August 
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meeting, when discussing Spring 2016 rates, the committee said 

it wants to wait for Canvas and any other integrated student 

services to be launched – and for online courses to be refreshed 

– in order to see if these help improve the rates. 

7. Other issues. Committee members were asked if they had interest in 

being a proposal reader for the state chancellor’s office Zero-

Textbook-Cost Degree grant program. None expressed interest. 

8. Adjournment: The meeting was adjourned at 11:47 a.m. 

9. Next meeting: Jan. 27, 10 a.m.-noon.  
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