
                                     LAS POSITAS COLLEGE 
DISTANCE EDUCATION COMMITTEE MEETING 

FRIDAY, OCTOBER 25, 2013 
10:00 AM, Room 2410 and CCC CONFER 

MINUTES 
 
LPC Members Present:  
Scott Vigallon (TLC-Classified; co-chair) 
Richard Dry (ALSS; co-chair) 
Vicky Austin (Adjunct Faculty)  
Frances Hui (ALSS; Library) 
Bobby August (STEMPS) 
Gina Webster (BSBA) 
Jane McCoy (ALSS)  
Chris Lee (Student Services) 
Ignacio Cortina (ASLPC) 
 
 

LPC Members Absent: 
Lisa Everett (Dean) 
Deanna Horvath (ALSS) 
Janice Cantua (Admissions & Records) 
 
Guests:  
Avi Kaur (ASLPC) 

 
AGENDA:  
 
I. Call to order: The meeting was called to order by co-chair Scott Vigallon at 10:10 a.m. 

 
II. Approval of minutes from Sept. 27 meeting: Bobby moved to approve the minutes, Gina 

seconded. Minutes approved. 
 

III. Updates 
 

 DE Waitlist wording: Chabot’s COOL Committee is fine with the changes we 
made last month, so the wording was forwarded to District ITS. From there, it will 
go to the appropriate parties for approval, and hopefully, will be implemented for 
Spring 2014. 
 

 Class-Web page for DE students: Last month, our committee had just one final 
question about the page: Will it pop up before the student registers for a DE 
class, or does it just show up afterwards as a link that appears in Class Web? 
The question was relayed to District ITS, and the response received said that a 
flashing message will appear once the student registers for a DE class. The 
flashing messages will disappear when the student accepts the agreement. The 
link to the page will reside in the Student Services and Financial Aid tab. District 
ITS was given the go-ahead to implement this for Spring 2014. 
 

 Spring 2014 OCDP: An email soliciting participation will be sent Nov. 4. 
 

 Online tutoring: Math tutoring is off to a slow start. The student tutor can only 
monitor incoming questions on Tuesdays, the days she works. Haven’t heard 
back from Pauline Trummel about other tutors who work other days. Richard said 
he was approached by a Marketing student about doing public relations 
surrounding the RAW Center, including online tutoring. Nothing has been started 
yet. Richard also said that writing tutoring is getting backed up because the 7-8 
faculty tutors haven’t had time to get to all of the requests. He has asked Pauline 
to assign 2 students an additional hour each to check email by Thursdays. Since 
email can only be checked Monday through Thursday, he will approach the 
ASLPC to ask about paying for a couple of hours to check email over the 
weekends. 



IV. Review of committee charge: The committee has been asked to review our charge and 
membership, then complete the Governance Worksheet. It decided that the status quo should 
remain, with the exception that the ex-officio member of Dean or Director of Technology have a 
clause added that says “if position exists.” 
 

V. Board policies: Contact was made with Vice Chancellor Jeff Kingston and Academic Senate 
president Tom Orf, reiterating the need for our committee and Chabot’s COOL to review any DE 
board policies the district group charged with drafting the policies comes up with. That group’s 
draft policy that has been made public includes only the legal language contained in the template 
provided by the Community College League; it does not contain the language our committee and 
the COOL approved last academic year. That language, contained in separate documents on DE 
quality and authentication—two accreditation requirements—was also approved by our Academic 
Senate. However, Jane, who has joined the district group, said more progress has been made. 
She will send any issues that arise back to our committee either directly or indirectly via Scott. 
She will also forward documents to us and find out what the timetable for completing the policies 
and administrative procedures. 
 

VI. Accreditation preparation: The committee was shown a matrix of the questions and answers for 
standard 2A1b and was asked to add in any overlooked information, which it did. In a month or 
so, we will be asked to provide a Descriptive Summary that reviews what actions LPC has taken 
to meet the standard based on our review and analysis of compliance to the standard. 
 

VII. DE student satisfaction survey: An email is supposed to go out Monday, informing DE 
instructors that their students will be emailed Nov. 4 to complete the annual survey. The 
committee was asked if anything needs to change on the survey. For the program outcomes, 
students will be asked to rate their abilities to use mobile devices for learning, and a question will 
be added that says something like: What online tools helped you learn best? Possible answers 
will include video, discussion boards, PowerPoints, blogs, etc. Students will be able to choose as 
many answers as they like. 
 

VIII. Bb upgrade: Blackboard instructors were emailed Sept. 30, telling them of the plan to upgrade to 
version 9.1 Service Pack 13 prior to the Spring semester and asking for any concerns. Only one 
instructor expressed concerns, saying that all of the basic functions should be tested and 
confirmed before upgrading. Research and testing took roughly 3 weeks and found some issues 
that were later fixed with a restart of the Bb test server. The main problem was that Bb’s Cloud 
Services became disconnected. Bb said this is not a common occurrence, and most of the time it 
can be resolved by resetting the cloud connection, but in some cases, a restart is needed. 
Another issue arose with grading discussion posts using rubrics. Bb said this should be fixed with 
a building block that is supposed to be released in mid-November. 
 
After consulting Janice and Theresa Hirstein at District ITS, an upgrade date and time of Jan. 8 at 
2:30 p.m. was settled upon. According to Bb, the upgrade should take roughly 15 hours. The 
Spring semester begins Jan. 21. Training on SP 13 will take place in November and December. A 
schedule will be created and sent to Bb instructors once Scott’s jury duty service is settled. His 
summons is for Oct. 28.  
 
The committee was given a demonstration of the following features of SP 13: My Blackboard, 
Calendar, Inline Grading for Assignments, Retention Center, Discussions, and Video Everywhere. 
 

IX. Summer success and retention rates: The Summer 2013 success rate of 68 percent equals 
the highest ever for a Summer session (Summer 2012). The retention rate of 85 percent is the 
best ever for a Summer session (previous high was 82 percent in Summer 2012). The committee 
was asked if we need to do anything to improve these rates. Since the figures are moving in the 
right direction, the committee didn’t feel that changes were needed now. 
 



X. DE goals: For the goal, Increase participation in the student survey for course evaluations, Scott 
tested the new Enterprise Survey tool in SP 13 and found that links to surveys can be placed 
directly into Bb course as well as be emailed to students. From what he could tell, everything in 
the current process can be duplicated in this new process, with the exception of two things: 1. 
The results do not list the two open-ended questions on the survey; it just says Comments; and 2. 
The Bb system administrator will have to email the results file to the evaluator, and thus, will be 
able to see the results. A suggestion will be made to Bb to include the open-ended questions in 
the results, replacing Comments. 
 
For the goal, Promote library resources for DE classes, Frances reported the following ideas 
emanating from the library: 

• Develop a set of best practices to guide working with DE instructors 
• Encourage all librarians to participate in the Online Course Development 

Program 
• Use current tools to develop library guides tailored to DE classes and 

assignments 
• Create online tutorial videos 
• Find other library resources to put into a knowledge base for faculty to use 
• Make a library tab the default for all Bb classes 
• Compose a message reminder to faculty listing the services offered 
• Target messages to new DE faculty to help them 
• Put library news into Scott’s emails and updates to Bb instructors 
• Have a librarian teach a session in the OCDP focused on research 
• Create a knowledge base or FAQ page to address simple questions 
• Create a text-a-librarian service 

 
The goal of investigating the offering of MOOCs was tabled. 
 

XI. Other issues: No issues were broached. 
 

XII. Next meeting: Friday, Nov. 22, 2013. This meeting will be held from 10-12 in Room 2410 and on 
Confer. 
 

XIII. Adjournment: The meeting was adjourned at 11:52 a.m. 


