
                                     LAS POSITAS COLLEGE 
DISTANCE EDUCATION COMMITTEE MEETING 

FRIDAY, FEBRUARY 28, 2014 
10:00 AM, Room 2410 and CCC CONFER 

MINUTES 
 
LPC Members Present:  
Scott Vigallon (TLC-Classified; co-chair) 
Richard Dry (ALSS; co-chair) 
Bobby August (STEMPS) 
Chris Lee (Student Services) 
Vicky Austin (Adjunct Faculty)  
Avi Kaur (ASLPC) 
Deanna Horvath (ALSS) 
Gina Webster (BSBA) 
 

LPC Members Absent: 
Jane McCoy (ALSS) 
Frances Hui (ALSS; Library) 
Lisa Everett (Dean) 
Janice Cantua (Admissions & Records) 
 
Guests:  
Roy Tursonzadah (ASLPC) 
 

 
AGENDA:  
 
I. Call to order: The meeting was called to order by co-chair Richard Dry at 10:09 a.m. The 

committee welcomed student Roy Tursonzadah, who will be the alternate ASLPC rep. 
 

II. Approval of minutes from Jan. 24 meeting: Bobby moved to approve the minutes, Gina 
seconded. Minutes approved. 
 

III. Updates 
 

 Online tutoring: Ask an English Tutor began Feb. 18 and has received 9 
submissions since then. With help from a CTE grant, adjunct instructor Debby 
Stevens is working with CNT students this semester. Like he did at the end of the 
Fall 2013 semester, adjunct instructor Dan Wightman is doing online tutoring on 
weekends (3 hours). Student Emma Fuller is providing asynchronous Math 
tutoring. She works in the Tutorial Center on Tuesdays and Thursdays from 
12:30-3:30. Emails were sent to all students who have Math courses in 
Blackboard, informing them of the tutoring service. A request for grades of Fall 
2013 tutoring participants has been sent to Janice in A&R. 
 

 DE Student Satisfaction Survey results: Based on our discussion last month, 
an email was sent to DE faculty on Jan. 24, stating that students want more 
videos in their DE classes and stating that the TLC workshop schedule includes 
several topics on creating instructional videos and using video repositories. 
 

 CVC Online Course Initiative: As mentioned at our last meeting, the OEI is 
being set up to include—among other things-- a online course exchange in which 
students at any college can take online courses from any other college. A 
steering committee with 25 members has been formed, and its first meeting will 
take place April 4. High demand, high enrollment courses with the initial focus on 
Associate Degree for Transfer courses are being identified, and the initial 
courses will be in the exchange in time for the Fall 2014 semester. A common 
course management system is supposed to be implemented for the Spring 2015 
semester. 
 

IV. Board policies: The board policy on DE was approved by the Board at its Feb. 18 meeting. The 
accompanying administrative procedures are scheduled to go to the Board for “information only” 
on March 18. The administrative procedures now include all of the language that the two college 
committees agreed to last year. The only other parts added were a Definition of DE and Course 



Approval and Certification. The committee had no problems with the procedures, and Jeff 
Kingston, who is in charge of the new policies, will be notified of this. 
 

V. Blackboard upgrade schedule: At our January meeting, we discussed Bb’s new upgrade 
schedule and decided that upgrading to one version below the most recent version prior to the 
Summer and Spring terms would work best. The committee tasked Scott with communicating this 
to DE instructors and asking for any feedback. No feedback was received. The committee would 
like to run the upgrade schedule by Chabot since both colleges have to be in agreement. 
Information about version 9.1 Service Pack 14 will be presented at our March meeting. 
 

VI. Blackboard archiving issue: Archiving of the Fall 2013 courses has been postponed because 
the file sizes of many courses exceeds our drive capacity on which to save and ship the archives. 
Upon investigation, it appears that these courses contain multiple copies of course content in the 
Files area of Blackboard. We’re not completely sure why this has happened. Perhaps it’s a result 
of instructors copying their content into new courses several times. TLC staff worked with one 
instructor and reduced the total file size of his courses by 208 gigabytes. The committee was fine 
with TLC staff working with other instructors of large Spring 2014 courses to reduce file sizes, 
making sure not to delete any necessary content. 
 

VII. State DE student and faculty surveys: The state chancellor’s office is asking for colleges to 
participate in its Distance Education Student and Faculty Satisfaction Surveys for the Spring 
Term 2014. It is the same student survey we chose not to participate in last year because we do 
our own survey and because the state's was 62 questions long. The chancellor’s office would 
need us to provide contact info for all students, along with their final grades for Spring so that 
relationships between the questions and grades can be determined. Similar to the student survey, 
the chancellor’s office would request faculty contact and course information and would send the 
survey directly. The state has not surveyed faculty since 2007-08. After discussing the pros and 
cons of the two surveys, the committee decided against participating.  
 

VIII. DE Mission Statement revision: The current statement was shown, and the committee was 
asked if it needs to be revised. Since LPC offers two degrees and one certificate that can be 
obtained entirely online, a proposal was made to add the words “and programs” to the first 
sentence to read: "The mission of the Distance Education program at LPC is to provide high 
quality course offerings and programs that contribute to the academic success of students who 
need flexibility in their class schedules and/or prefer to learn in a non-traditional setting." After 
discussion, Vicky moved to add “and programs” to the first sentence, Deanna seconded, and the 
motion was approved unanimously. The remainder of the DE mission statement was left 
unchanged. 
 

IX. DE Outcomes revision: The current outcomes were shown, and the committee was asked if 
they need to be revised. After discussion, the committee decided to leave the outcomes as they 
are. 
 

X. Fall 2013 retention and success rates: The Fall retention rate dipped 3 percentage points from 
the same rate in Fall 2012 (78-75%), and the success rate dipped 1 point from 60-59%. The 
committee was asked if it could theorize any reasons for the drops, and what we could do, if 
anything, about it. Possible reasons mentioned were students got jobs and dropped, the recent 
crackdown on financial aid fraud, for-profits draining our students, an increase in the numbers of 
students and DE sections, and the lack of a standardized approach to adding students at the 
beginning of the semester in terms of the number of students to add and exactly when to add 
them. One suggestion of what we could do is to implement the proposed .5-unit online course on 
how to be a successful online learner. Another is to analyze results of the DE Class Web page 
that was implemented just this semester. The committee spent considerable time discussing how 
to develop a standardized approach to adding students at the beginning of the semester. It 
settled on first asking DE faculty general questions such as: When do you typically add students? 
Before the semester begins? After the first week? After the second week? Approximately how 



many students do you add in those time frames? Do students who get added late tend to 
succeed in your classes? Do they tend to be retained? A short survey will be written and shared 
with the committee via email for feedback. It will also ask if DE faculty would be interested in 
participating in a possible pilot using a standardized approached. Based on feedback, the 
committee will work on recommending a standardized approach at the March meeting. It will seek 
to find a correlation between the timing and number of student adds and success/retention. It will 
attempt to answer this question: What time frame at the beginning of the semester is best to add 
students, and how many, that will increase success and retention? 
 

XI. DE goals: For the goal, Increasing participation in student surveys for course evaluations, the 
idea of using Blackboard instead of Class Web to survey students was broached again. The main 
reason that idea was previously dropped was because Bb system administrators at both colleges 
would have access to results and could—if they made the effort to—view results. It was noted 
that district ITS personnel can currently do the same with results in Class Web. For that reason, 
Vicky said she would bring the idea back to the FA. 
 

XII. Other issues: No issues were broached. 
 

XIII. Next meeting: Friday, March 28, 2014. This meeting will be held from 10-12 in Room 2410 and 
on Confer. 
 

XIV. Adjournment: The meeting was adjourned at 11:55 a.m. 


