LAS POSITAS COLLEGE
DISTANCE EDUCATION COMMITTEE MEETING
FRIDAY, SEPTEMBER 27, 2013
10:00 AM, Room 2410 and CCC CONFER

MINUTES
LPC Members Present: LPC Members Absent:
Scott Vigallon (TLC-Classified; co-chair) Lisa Everett (Dean)
Richard Dry (ALSS; co-chair) Deanna Horvath (ALSS)
Vicky Austin (Adjunct Faculty) Janice Cantua (Admissions & Records)
Frances Hui (ALSS; Library) Ignacio Cortina (ASLPC)
Bobby August (STEMPS)
Gina Webster (BSBA) Guests:
Jane McCoy (ALSS) Avi Kaur (ASLPC)

Chris Lee (Student Services)

AGENDA:

Call to order: The meeting was called to order by co-chair Richard Dry at 10:03 a.m.

Committee makeup and selection of new chair: Jane will continue to be the FA rep. Avi Kaur
will be the ASLPC’s secondary rep, while Ignacio Cortina will be the primary rep. Chris moved
that Richard continue as co-chair, Vicky seconded, and the move passed unanimously.

Approval of minutes from Aug. 23 meeting: Bobby moved to approve the minutes, Vicky
seconded. Minutes approved.

Updates

= Recent online learning developments in California: According a report in the
Chronicle of Higher Education, San Jose State’s second trial of delivering
courses using Udacity went much better than its first. For the summer trial, SISU
tweaked versions of the same courses as before but offered them to any
students who signed up. The students in the summer trial were older and had
more work experience and higher levels of educational attainment than students
in the spring trial. Pass rates in each of the three repeated courses leaped
upward, approaching and sometimes exceeding the pass rates in the face-to-
face sections. For example, only 25 percent of students taking the statistics
course earned a C or higher, but in the summer trial, 73 percent earned at least a
C. SJSU announced that it will continue with its trials in January.

Accreditation preparation: Dr. Noble sent materials for a Pre-Accreditation Review that should
begin this year in preparation for writing our Self-Evaluation Report in 2014-15 and site visit in
October 2015. Standards have been mapped to relevant committees, and our committee was
given Standard section 1l1A1b, which reads: “The institution utilizes delivery systems and modes of
instruction compatible with the objectives of the curriculum and appropriate to the current and
future needs of its students.” We are being asked to review the standard section, evaluate
whether or not the college meets the standard, and note any actions needed for improvements.
Later this academic year, we will be asked to provide a Descriptive Summary that reviews what
actions LPC has taken to meet the standard based on our review and analysis of compliance to
the standard. The Summary will be followed by a Self-Evaluation that states whether or not the
college meets the standard, and we are to identify any items that require Action/Improvement
Plans. We will need to collect evidence to support our writeup. We are supposed to collaborate
with the Curriculum Committee on this project. Scott will complete the Pre-Accreditation Review
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and present it to the committee at the October meeting.

Final DE Waitlist wording: Last month, we made several changes to the wording. Chabot'’s
COOL committee was fine with the changes, but its members added a brief definition of
online/hybrid courses, a note about checking the meeting dates for hybrids, as well as a few other
minor wording changes. The committee was fine with Chabot’s changes, but added a bit of
verbiage to make more clear what the student should send to the instructor in the email query.
The additions will be sent back to Chabot for review.

Class-Web page for DE students: The latest version, with Chabot'’s edits, was demonstrated.
Among the features: an explanation at the top, a checkbox to acknowledge the statements, and a
Submit button at the bottom. Students will not be able to click Submit without checking the
acknowledgement box. If they click Submit without checking the box, they will be prompted with a
message that says: “Please check the box below to acknowledge that you have read the above
statements, and click Submit.” If students exit out of the screen without doing either, they can still
register for a DE class. Richard asked if the page pops up before the student registers for a DE
class, or does it just show up afterwards as a link that appears in Class-Web for him? Scott will
ask that question to District ITS. If the former, then the committee would like to see the new page
implemented for Spring 2014.

Bb upgrades: At our August meeting, we decided to check with Chabot about upgrading to
version 9.1 Service Pack 13 between the Fall and Spring semesters before polling our Bb
instructors about it. Chabot’'s COOL Committee is OK with the upgrade at that time. Our
committee decided that instead of polling our Bb instructors, we would tell them that we plan to
upgrade between semesters, tell them the pros and cons of upgrading, give them information
about the new features, give them access to the test server that will have SP13 on it, and ask if
they have any concerns. Those concerns will be shared with the committee, and because we still
have to offer training this semester, we will try to make a decision before our October meeting.
Live training can be conducted in the TLC and online via CCC Confer.

The academic calendar on the web says grades are due Monday, Jan. 6 at 11 p.m. Classes start
Tuesday, Jan. 21. Janice will be asked for dates the upgrade can take place.

DE goals: At our August meeting, we identified three goals to work on this year: 1. Promote
library resources for DE classes; 2. Increase participation in the student survey for course
evaluations; and 3. Investigate the offering of MOOCs. Work on the first goal is already
underway. Frances worked as a library resource for English 1A DE courses last Spring and
Summer. The instructor introduced Frances to the class by email, gave students Frances’ contact
information, and set up a link to a library guide within Blackboard. The students and Frances
communicated via email. This semester, Frances will act as an ask-the-expert resource in Vicky's
Professional Communications DE course. Vicky will conduct a discussion board session the week
before a research paper is due. Frances will have access to the discussion board, in which she
will reply to student questions. Richard asked if Frances could be a resource to his class. Chris
said she links library guides and streaming videos from the library in her PSCN 13 class.
Librarians can do library guides for any DE class, and at our October meeting, we will strategize
how to get the word out to all DE faculty about utilizing library resources.

As a possible way to increase participation in the student survey for course evaluations, Scott
mentioned that the upgraded version of Blackboard has a survey tool that might be used. The
idea is that if students used Blackboard instead of Class-Web to complete the student survey,
participation might be higher. Jane cautioned that any changes have to run by the FA first.

Discussion about the offering of MOOCs was tabled until the October meeting.

Making Blackboard courses unavailable: The committee was asked whether or not we should
revisit our decision to make all Bb courses unavailable after each semester when students have
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had time to check their final grades. On the one hand, it increases security of the courses and the
content within them. On the other, it might work against the provision in the Instructional Materials
Fees rule that says students must have access to publisher materials for specific periods of time.
Also, some instructors want their students to have access for an indefinite period of time. The
committee decided to maintain the status quo.

Spring success and retention rates: For the third consecutive year, LPC set a milestone in its
retention rates among DE students. For the first time in either a fall or spring semester, the
retention rate reached 82% in Spring 2013. The previous high mark was 80% achieved during
Spring 2012. The 82% also matched the highest for any semester, including summer sessions.
Rates for summer students, which, because they involve different variables than for fall or spring
students, tend to be higher, so this makes the achievement even more impressive. The 82%
retention mark for summer was set in Summer 2012. The retention and success rates for Fall
2012 were 78% and 60%, respectively, which matched LPC records for a fall semester set in Fall
2011. Chris said that one possible reason for the higher rates is that over the past few years, LPC
has had more transfer-minded students compared to the average LPC student. They are focused
more on completing their goals. DE success and retention rates dating to Fall 1999 can be found
on the committee’s web site. The committee was asked what, if anything, we should do that we
are not already doing to improve the rates. Since the figures are moving in the right direction, the
committee didn’t feel that changes were needed now.

Other issues: No issues were broached.

Next meeting: Friday, Oct. 25, 2013. This meeting will be held from 10-12 in Room 2410 and on
Confer.

Adjournment: The meeting was adjourned at 11:39 a.m.



