LAS POSITAS COLLEGE
DISTANCE EDUCATION COMMITTEE MEETING
FRIDAY, OCT. 22, 2010
10:00 AM, ROOM 1603

MINUTES
LPC Members Present: LPC Members Absent:
Scott Vigallon (TLC-Classified; co-chair) Pam Luster (VP Academic Services)
Frances Hui (Arts & Comm.) Richard Dry (Arts & Comm.; co-chair)
Philip Manwell (Dean, Arts & Comm.) Holly Healy (ASLPC)
Debbie Fields (BCATSS)
Howard Blumenfeld (MSE&PS) Guests:
Vicky Austin (Adjunct Faculty) Deanna Horvath (Arts & Comm.)

Janice Cantua (Admissions & Records)

AGENDA:

Call to order: The meeting was called to order by co-chair Scott Vigallon at 10:04 a.m.

Approval of minutes from Sept. 24 meeting: Vicky made a motion to approve the minutes.
Frances seconded. Minutes approved.

Next meeting date: Since the next scheduled meeting falls on a holiday, the committee decided
to meet Dec. 3. This will be our final meeting of the calendar year.

Updates:

Blackboard student outage Oct. 21: At approximately 12:20 a.m. Oct. 21, the Snapshot
process failed, and all students were temporarily disabled from their courses. They were re-
enabled around 9:45 a.m. According to District ITS, the file that Bb needs to enroll students was
fine, but it was being transmitted to the necessary server while the Snapshot process was
running. Ordinarily, the file transmission process finishes before Snapshot begins. District ITS has
changed its nightly processing so this problem can be avoided in the future. Frances asked if
everyone at LPC, instead of just Bb users and tech support people, could be notified whenever
there is an outage. Scott said he would do so.

Blackboard 9.1 upgrade: Chabot has agreed to upgrade prior to Summer 2011, and since our
committee voted to do so at our last meeting, planning will commence for the upgrade. Bb
instructors will be notified, and training will be available in the Spring.

Blackboard downtime between semesters: Scott is still trying to work with Bb to set up a
meeting to discuss when the Bb system should be taken offline in order to upgrade our database
(on Bb’s recommendation) and to apply the latest service pack (SP4) for 9.0. Bb has been
lagging on this.

Emailing announcements problem: This issue, which allowed students to enter unavailable
courses prior to the beginning of the Fall semester, will not be addressed in the latest service
pack, according to Bb. Bb says it will be fixed in a future release. Therefore, instructors will not
have the ability to email announcements to students during Spring 2011.

Wimba Voice: The District is exploring options regarding audio tools within Bb. Pricing for Wimba
is per year and FTE-based...and the rep said most clients choose to have Wimba do the hosting.
The cost for 15,001-25,000 is $23,775, plus implementation services for an annual cost of
$27,775.



VI.

VII.

VIII.

Blackboard Home Page: Upon the recommendation of the committee last month, Scott sent
information about the home page to all Bb instructors. The issue is that Chabot wants the home
page replaced with Announcements. He will poll Bb instructors about their choice Nov. 1, and this
committee will discuss the results at our next meeting.

OCDP applications: Applications to join the Online Course Development Program this Spring
will be sent to faculty on Nov. 8 with a due date of Dec. 1.

DE captioning grant: The last round of videos have been captioned and linked in their Bb
courses. Debbie said that an MOU between the FA and District is being negotiated that says
when technical support personnel enter a Bb course, nothing discovered in this process can be
used for evaluative purposes.

Annual DE student survey: Scott told the committee that he would like to launch the survey
Dec. 1 instead of during the Spring. Since the DE outcomes, which have been annually assessed
during the Fall, have been incorporated into the larger survey...and because there are more
students in the Fall, it makes more sense to launch it then. Scott said he would also like to insert
a “needs assessment” question regarding mobile devices, online student services and desired
online degree or certificate programs into the survey. He showed the question to the committee,
which decided to break the question into two, with one focusing on the use of mobile devices and
the other on the rest. He will revise the questions and email them to the committee for any
feedback.

Department of Education audit on a CCC: In September, the DOE conducted an audit on the
DE program at College of the Canyons. According to the DE coordinator there, Canyons was
randomly chosen, and the audit was done as part of a probe into the recent financial aid fraud
issues. The DE focus was on faculty interaction with students and finding evidence of this. Feds
asked for global access to all online classes, including faculty email. Among the evidence
Canyons had to provide were “materials explaining the faculty role in regards to interaction with
students in distance education courses (e.g. faculty contract, handbook, job description, policy,
training materials)” and “any instructions or materials provided to students for participation in
online courses (including Web links)”. Debbie said that access by the feds would be a union and
Academic Senate issue. Scott felt confident that LPC has the necessary materials outside of the
online classroom that would suffice the feds in the event that we ever get audited like Canyons
was audited.

New DE accreditation guide: The October 2010 edition of Guide to Evaluating Distance
Education and Correspondence Education, published by ACCJC/WASC, has just been released.
It contains lots of new issues that this committee will have to deal with. Scott asked the committee
to read it so we can discuss any pertinent issues at our next meeting. Debbie mentioned that
there is a movement to revise the faculty Observation of Instruction form and asked the
committee that if there are any issues in the new guide that should be included in the form (for
both online and face-to-face classes) to bring those to the next meeting, too.

Blackboard Scholar: One of our DE instructors is recommending that the social bookmarking
tool Scholar be removed from the Bb system because of privacy and security concerns. His
primary concern is the use of a student’s mother’'s maiden name for security purposes, which has
been pretty much phased out for legal reasons. Debbie said this issue should be brought to the
attention of divisions and the Academic Senate. Scott said that before removing Scholar, he
would like to get a sense of how many faculty use Scholar with their students. He said that in the
same poll he will send Bb instructors about the Bb Home Page vs. Announcements, he will also
ask if they use Scholar. In the meantime, he will try to contact Bb or Scholar and ask if the
mother’'s maiden name can be removed as a security question when creating an account.



XI.

Other issues: Dr. Manwell broached the issue of the underlying notion that online courses are
inferior to their face-to-face counterparts. A discussion on the topic ensued.

Next meeting: Dec. 3, 2010, from 10-12 in Room 1603.

Adjournment: The meeting was adjourned at 11:44 a.m.



