LAS POSITAS COLLEGE
DISTANCE EDUCATION COMMITTEE MEETING
FRIDAY, AUG. 27, 2010
10:00 AM, ROOM 2410

MINUTES
LPC Members Present: LPC Members Absent:
Richard Dry (Arts & Comm.; co-chair) Pam Luster (VP Academic Services)
Scott Vigallon (TLC-Classified; co-chair) Scott Ault (ASLPC)
Howard Blumenfeld (MSE&PS)
Frances Hui (Arts & Comm.) Guests:
Vicky Austin (Adjunct Faculty) Deborah Bauer (Adjunct Faculty)

Philip Manwell (Dean, Arts & Comm.)
Debbie Fields (BCATSS)
Janice Cantua (Admissions & Records)

AGENDA:

Call to order: The meeting was called to order by co-chair Richard Dry at 10:05 a.m.

Committee makeup for 2010-11: It was noted that Deanna Horvath, who thought she was on
the committee representing the Arts & Communications division, would have been the second
representative from that division. She is not on the committee. The committee has no rep from
the PE, Health, Wellness and Athletics division, nor a rep from the Counseling division.

Approval of minutes from April 23 meeting: Vicky made a motion to approve the minutes.
Howard seconded. Minutes approved.

Financial Aid fraud and DE courses: Andi Schreibman described potential fraud by students
who might be registering for online courses, getting financial aid, but not logging in and/or doing
any work. She said that online courses present more difficult scenarios than face-to-face courses.
For example, some students might also be taking classes at Chabot, but we pay the financial aid.
Andi said she won’t pay the aid until students log in. For that reason, she has been proactive and
is working with Scott to determine if certain students have logged into their courses. Scott has
been checking Blackboard and giving the information back to Andi. On Aug. 10, Jeff Baker sent a
memo to LPC, outlining the problem for everyone. In that memo, he asked DE faculty to consider
the following: “Drop students enrolled in online or hybrid Distance Education courses who do not
log into their Blackboard course and/or complete indicated activities by the third day of classes.”
That consideration echoes the policy of LPC and Chabot that says: “The instructor may drop
students who miss the first meeting of a course. The first meeting of online or hybrid Distance
Education courses is the first day of the class as specified in the class schedule listing. For these
courses, instructors may drop students who do not log into their Blackboard course and/or
complete indicated activities by the third day of classes.”

Updates:

Substantive Change: As reported in April, the ACCJC Committee on Substantive Change, at its
April 16 meeting, approved LPC’s proposal with a request for additional information: 1) Evidence
of a Distance Education (DE) budget in chart form, including district funds, an 2) An analysis of
the adequacy of resources for the degrees and certificates in the current proposal and moving
forward. The additional information was submitted, and it was accepted by the ACCJC.

DE Captioning Grant: LPC finished the first phase of this grant, and 111 videos in DE courses
were captioned. The grant has now been expanded to allow videos in non-DE hybrid courses,
along with face-to-face courses that use Blackboard. An email was sent Aug. 23 asking faculty to
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tell the instructional technology staff which videos in their courses need to be captioned. Scott
mentioned that he asked Jeff Sperry to search courses for videos needing captioning because
not all faculty read or reply to his emails. Richard thinks this needs approval from the FA, and

Debbie agreed to check into it.

HESK: This help desk software for students was implemented prior to the Summer session. Thus
far, it has been working well.

MOU with Kaplan: On Aug. 17, the state chancellor’s office cancelled the agreement with Kaplan
University that allowed students to take online courses through Kaplan that would help them
finish their associate’s degrees. The agreement apparently was never used at any of the
California Community Colleges. The LPC DE Committee approved a statement of non-support of
this MOU at its Feb. 26 meeting.

Blackboard 9 upgrade: The system was upgraded June 7 from version 7.3. From a technical
standpoint, several issues emerged. The Snapshot tool that connects Banner to Bb stopped
working, as did the single-signon from the Zone to Bb. There were also issues with the Bb
Language Pack, which affected the link to the student user manual, the timer in quizzes and text
labels throughout Bb. These were eventually fixed.

From a teaching standpoint, there were lots of issues that faculty discovered. Those issues, along
with some workarounds, are detailed at
http://lpcl.laspositascollege.edu/lpc/blackboard/faculty instructions.htm#upgrade issues

On Aug. 15, Bb moved our system to a new datacenter. After this moved occurred, Snapshot and
the single-signon from the Zone stopped working again. A security certificate problem also arose,
disallowing some computers from accessing Bb. A problem cropped up whenever an
announcement was posted in unavailable courses. Emails were sent to students, who could click
the link in the email and access the unavailable course and access all available content within it.
All of these problems were fixed, but not until a few days after classes had started.

Future Bb upgrades: Bb wanted to do two more upgrades prior to Fall, one was to upgrade our
system’s database and the other was to upgrade from Bb 9.0 Service Pack 3, which we are
currently on, to Service Pack 4. Both upgrades would've taken place over the weekend before the
beginning of the semester, and would’'ve required substantial downtime. Bb told us that the
database upgrade could be postponed a semester, so we chose to do that. There simply wasn’t
enough time to do the Service Pack upgrade, so that was postponed, too. The committee was
asked whether it is wise to do the Service Pack upgrade during the Fall semester, considering all
of the problems emanating from recent upgrades. On the DE Subgroup call Aug. 19, Chabot said
it will recommend to its committee that the upgrade to Service Pack 4 be postponed until after the
Fall semester. District ITS and Bb admins from the two colleges will have a phone conference
with Bb in the near future to discuss recent problems and hopefully to avoid those problems in the
future.

The committee agreed that Service Pack 4 should be installed after the Fall semester. Debbie
suggested the Bb be upgraded to version 9.1 soon, and the committee then discussed an
upgrade schedule. Scott suggested that if we move to 9.1, we do it prior to a summer session
because if there are problems, the problems would occur on a much smaller scale since there are
less classes during the summer. Howard suggested that we stay on a release, such as 9, for two
years before upgrading to a major release, such as 10. However, we could upgrade to smaller
releases, such as 9.0 to 9.1, more frequently. The committee agreed that this was a good idea
and that we should discuss with Chabot the possibility of upgrading to 9.1 prior to Summer 2011.
Before we do that, Scott will show a demo of 9.1 at the September meeting.

Richard suggested that we begin to look at Moodle as a possible replacement for Bb. However,
after a discussion on the topic, there was consensus not to follow up on this because it was felt


http://lpc1.laspositascollege.edu/lpc/blackboard/faculty_instructions.htm#upgrade_issues�

VIII.

XI.

XIl.

X,

that the benefits would not be worth the costs, real and hidden.

Mobile learning: On July 6, we launched a new tool called Blackboard Mobile Learn that allows
students and faculty to use Bb on selected mobile devices. A demo of using Bb on the iPad was
conducted. Scott mentioned that mobile learning is becoming increasingly popular, and in his
trainings, he will discuss with faculty some design elements to consider for mobile learning. For
example, he will discuss formats for videos that will work on mobile devices. Vicky stated that as
students use mobile devices to access content, they will provide feedback on what works and
what doesn't.

DE student survey results: The committee reviewed the results and was asked what, if any,
actions it needs to take based on the results. It was very satisfied with the results, and by
consensus, said that no action is needed at this point.
http://grapevine.laspositascollege.edu/distanceeducation/documents/de_student_survey_results__
Spring2010.pdf

DE goals and outcomes to tackle this year: Goals that the committee approved last Spring
were reviewed. They were broken up into goals for this year and goals for next year. Many of the
goals for this year involved money, so because of the tight budget, the committee acknowledges
that work toward those goals is very unlikely to begin. A couple of the goals, updating the public
practice course and implementing a new DE survey for students, have already been met.

Other issues: No other issues were broached.

Next meeting: Sept. 24, 2010, from 10-12 in Room 1603

Adjournment: The meeting was adjourned at 11:57 a.m.



