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Meeting Minutes 
 

1. Call to Order 
Dr. Russell opened the meeting at 2:37 p.m.  
 

2. Review and Approval of Agenda – The agenda was approved as presented. 
(Bennie, Korber). All in favor.   
 

3. Review and Approval of Minutes (01/28/16) – The minutes were approved 
with a minor correction of a misspelled name. (Inzerilla/Daubenmire). All in 
favor. 
 

4. Action Items 
a. May 26th College Council Meeting (reschedule or cancel) 

Ms. Bennie mentioned that in administrative program reviews will be 
taken to IPC in April. Much of the work is being done in March so that IPC 
can meet in April and then come to College Council for approval in May. 
A possibility would be to move the May College Council meeting to the 
same date as IPC for the second hour of the meeting. This will come back 
for approval at the April meeting.  
 

b. Restoration of the 4th Academic Division 
Ms. Bennie stated that there has been a lot of conversation and input 
with regard to adding a fourth academic division. The recommendation 
was shown to the committee with the four divisions. The 
recommendation for the library is to be put in the CATSS division, which 
is the new division. The other change is including International Studies 
and Interdisciplinary Studies in the Arts and Humanities division. These 
areas do not have their own disciplines or courses but they are in need of 
oversight. Ms. Spirn asked if learning communities would be assigned to 
a division. Ms. Hart mentioned that there needs to be some discussion 
about who is responsible for Interdisciplinary Studies because they need 
to be put in CurricuNet.  
 
The recommendation for the four divisions was approved 
(Inzerilla/Korber). Eddy abstained due to not having a division discussion 
about what acronym the division would be named.  
 
Ms. Spirn stated that this process seems to have been successful and 
done in a very good way. When there were issues, they were brought to 
everyone. Mr. Daubenmire mentioned that Academic Services send out a 
resolution. Ms. Bennie stated that all voices were heard.   
 

5. Information Items 
a. President 

i. IEPI 
Dr. Russell discussed how the IEPI visited our campus once already 
and will be back on Monday. When they came the first time, they met 
with administrator type people and now they want to speak directly  
 

 

LPC Mission Statement 

Las Positas College is an inclusive 
learning-centered institution providing 
educational opportunities and support 
for completion of students’ transfer, 
degree, basic skills, career-technical, 
and retraining goals. 

LPC Planning Priorities 

 Establish regular and ongoing 
processes to implement best 
practices to meet ACCJC standards. 

 Provide necessary institutional 
support for curriculum development 
and maintenance.  

 Develop processes to facilitate 
ongoing meaningful assessment of 
SLOs and integrate assessment of 
SLOs into college processes. 

 Expand tutoring services to meet 
demand and support student 
success in Basic Skills, CTE, and 
Transfer courses. 
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with classified and academic leaders. A list of pretty general questions was sent to the college and most 
everyone responded. Dr. Russell showed the list of questions (attached to minutes). The group will then give 
a written report what they think we should be doing with regards to enrollment growth and marketing. The 
report will be turned into a plan of action. At the end of this, there is some money to accomplish the things 
that we have in our plan. There could be up to $150K.  

 
b. Academic Services 

i. Plans for Accreditation Steering Committee 
Ms. Bennie passed out a draft of the accreditation steering committee’s charge and responsibilities. The 
second page shows how it currently reports to the IPC. The first page shows what the steering committee 
would do. The document lists positions/names of persons who are suggested to include on the steering 
committee. Some of those people are the ALO, Director of Institutional Research, Faculty, and Classified 
Senate member. This will be a working committee.  
One of the important parts is the terms of service. The term should expire after the next self-evaluation 
report or site visit. The commitment really needs to be focused around completion of the visit and this 
needs some input from the council.   
Mr. Eddy stated that the classified senate president is approved every year. Academic Senate is every two 
years. Ms. Hart mentioned that this could be problematic because people are on leave as well. Dr. Russell 
mentioned that this committee is about the people and less about representation from groups. We need to 
get the right people in this group to get the work done. It is less important about titles. Ms. Hart stated that 
there should be a process that is not tied to roles. Dr. Russell said that the senate has to think that we will 
have a faculty lead that champions the faculty work that is going on. The ALO is the authorizing official. In 
tandem, they work together.  
Ms. Bennie stated that for the last accreditation we have always had someone as the editor, and a person 
that has the documents. Dr. Russell stated that this goes back to our planning priority. There needs to be an 
established standard for collecting and storing evidence. We need a stable person. Should we identify it as a 
document keeper? Obviously, we are brainstorming for now. If we do end up adjusting a job description to 
do this work, it will go through the union.  
Ms. Korber asked for the steps to be drawn out. We need to know the mid-term, comprehensive, and 7-year 
block. Dr. Russell stated that the very first thing that needs to be produced is the timeline. We know what 
the cycle is and a timeline needs to go with that cycle.  
 
Barbara Beno has responded to the complaints. If you would like to see the document, we will post it on the 
accreditation webpage and send a note to the whole campus. 

 
c. Administrative Services – No news to report.  

 
d. Student Services – No news to report. Ms. Rodriguez was absent from the meeting.  

 
e. Integrated Planning Committee (IPC) – No news to report. Mr. Samra was absent from the meeting. 

 
f. Program Review Committee – No news to report. Ms. Spirn was absent from the meeting. 

 
g. Resource Allocation Committee – No news to report. Ms. Rodriguez was absent from the meeting. 

 
h. Facilities & Sustainability Committee – No news to report. Mr. Ansell was absent from the meeting. 

 
i. Institutional Effectiveness Committee (IEC) – No news to report. Mr. Samra was absent from the meeting. 
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j. College enrollment Management Committee – Ms. Hart discussed enrollment and VC Legaspi indicated that he 

will be using LPC’s numbers after census for now. Towards the end of the semester, we have our May revise 
and the tentative budget will be revised then and our final numbers will be honored. Our number will come out 
after the May revise. Locally, we can figure out what our final number would be. Our budget would be based on 
the Chancellor’s decision of what our number is. The positive is that we will most likely end up right around 
16,900 as a district and with the 1% that she committed to give us, we would end up at 17069. There was some 
conversation at PBC. The good news is that we are going to be over 3200 for this semester, including the 155th 
academy. Ms. Bennie stated that we have an academy that does not end until June but it is a spring course. Ms. 
Hart mentioned that we need to get a little help and insight. Dr. Russell stated that Dr. Wright is our interim 
person and he has been on the spot trying to get things going and is filtering information from the District.  
The new VP has been identified and will be going to the March 15th Board. Her name is Diane Brady. She is 
currently the person at the chancellor’s office that deals with apportionment.  
Dr. Russell mentioned that most of the other Districts have negative enrollment numbers. The fact that we are 
there and a bit ahead is great news.  

 
k. Staff Development Committee – Mr. Daubenmire discussed flex day and the survey that was sent to the 

campus. 80% said the schedule and its offerings were good. 1% said it was terrible. For the most part, people 
liked what was offered. People seemed to enjoy the sessions that they attended. We are still classified 
challenged with regards to appropriate sessions. We would like to bring back the leadership speaker because 
he did a lot in that one hour and he has much more to offer. Mr. Eddy stated that the leadership session was 
something that people enjoyed but there is a need for classified to have more options. Dr. Russell stated that it 
was nice to have some new faculty do presentations this time.  
Dr. Russell mentioned that a note was received from Chabot that their flex day dates were already picked for 
next year. How can we plan better? The group discussed the pros and cons of having mutual dates with Chabot.  
Mr. Daubenmire mentioned that it was helpful to have that meeting in January.  Ms. Abad asked that the 
planning meeting be held earlier than that so there is more time to plan. Ms. Bennie stated that if we’re looking 
to book main speakers, we need to plan that out ahead of time. Dr. Russell and Mr. Daubenmire will meet 
about flex day dates and bring to the next College Council meeting.  
 

l. Academic Senate – Ms. Korber said the senate met and considered academic freedom language. They looked 
at the contract, other college’s statements and what is in the full-time faculty handbook. Dr. Inzerilla 
mentioned that there were very minor changes that had to be made. Ms. Korber mentioned maybe needing a 
task force for putting the statement in the catalog because it is very much a draft. There is something in place 
with academic programs and it should be formalized and stored somewhere. This will add more transparency 
to the entire process and if it goes through the process, there will be fewer problems.  
 

m. Classified Senate – No news to report. 
 

n. Student Senate – No news to report. Mr. Kapetanich and Mr. Pineda were absent from the meeting. 
 

o. Faculty Association – Ms. Hart let the group know that the new faculty contract has been posted online. Hard 
copies will be available next week. Also, an evaluation training session will take place on Monday along with a 
general meeting. The Faculty Association elections are going on right now.  
 

p. SIEU – No news to report.  
    

6. Adjournment – Dr. Russell adjourned the meeting at 3:53 p.m.  
 

7. Next Regular Meeting – Thursday, March 24, 2016 
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