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LPC Mission Statement

Las Positas College is an inclusive
learning-centered institution providing
educational opportunities and support
for completion of students’ transfer,
degree, basic skills, career-technical,
and retraining goals.

LPC Planning Priorities

% Establish regular and ongoing
processes to implement best
practices to meet ACCJC standards.

% Provide necessary institutional
support for curriculum development
and maintenance.

«» Develop processes to facilitate
ongoing meaningful assessment of
SLOs and integrate assessment of
SLOs into college processes.

< Expand tutoring services to meet

demand and support student

success in Basic Skills, CTE, and

Transfer courses.

Meeting Name

Members Present (non-voting):
Barry Russell, Ph.D., President (Chair)
Members Present (voting):

Roanna Bennie, V.P., Academic Services
Diana Rodriguez, V.P., Student Services
Jeff Kingston, V.P., Administrative Services
Diana Rodriguez, Resource Allocation
Rajinder Samra, IEC

Rajinder Samra/Mike Sato, IPC

Karin Spirn, Program Review

Greg Daubenmire, Staff Development
Melissa Korber, Academic Senate President
Members Absent:

LaVaughn Hart, CEMC

Mike Ansell, Facilities & Sustainability
Tina Inzerilla, Academic Senate V.P.
Classified Senate Vice President
LaVaughn Hart, LPC Faculty Association
Michael Kapetanich, ASLPC President
Eric Pineda, ASLPC Vice President

Bill Eddy, Classified Senate President
Ginger Ripplinger, LPC SEIU

Meeting Guests:
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Meeting Minutes

1. Call to Order
Dr. Russell opened the meeting at 2:40 p.m.

2. Review and Approval of Agenda — The agenda was approved as presented.

3. Review and Approval of Minutes (9/24/15 & 10/6/15) — The minutes from
September 24 and October 6™ were approved as presented.
(Kingston/Samra) All in favor.

4. Action Items
Dr. Russell reminded the Council of the planning priorities by reading them to
the group.

a. Innovation Funds — Dr. Russell discussed that Innovation funds are one-
time monies that came from the Chancellor’s Office. There is a total of
about $4 million that got distributed in various ways. Las Positas ended
up with an amount of $598K. We cannot obligate ourselves to long term
items because the funds will run out after use. To come up with a list of
items that these funds would cover, Dr. Russell sat down with the Deans
and Vice Presidents to discuss. The draft list includes:

i. Professional Development - $100,000
Dr. Russell spoke to Mr. Daubenmire about professional
development. $10K would go directly to the staff development
committee for distribution. $10K would go directly to each of the 5
divisions and the Dean would be responsible for distributing.
Becoming a member of HACU is important for the H.S.I. grant and
that is about $6500. The League of Innovation is another
membership that will be paid from these funds. There is also another
pot of money of about $20K that has not been designated at this
point. There is a discussion about learning communities and this
would be an example of what those funds could be spent on.
ii. Marketing - $150,000

Ms. Rodriguez discussed the marketing plan. Some items include:

e Pandora

e Facebook

e Comcast Cable.

e Daily newspaper prints in the Tri-Valley Herald, the

Independent and the Pleasanton Weekly

e Postcard direct mailings

e Wheels Buses advertising

e Mobile Marketing

e Constant Contact

e Design of new email communications, brochures, power point

templates, and business cards
e Campaign that focuses on staff and faculty
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iii. Class Schedule - $30,000
Class schedule and marketing include finding ways to get the message out to our community.

iv. Adjunct Salaries (Spring 2016) - $150,000
CEMC will be involved in this discussion.

v. Enrollment Services — Clerical Support - $30,000
This includes clerical support such as having someone phone banking to increase enrollment.

vi. Web Page - $40,000
We have hired a Webmaster and this is in the works.

vii. Research consultant — class schedules - $30,000
Ad Astra is a consultant that LPC is looking at retaining. We are still waiting on contract information
and more specific data. We have asked them to meet separately with the Technology folks so that
we can be sure that what they are stating will actually work. Ms. Korber asked some questions
regarding how long LPC would use them and what would happen if smaller programs get targeted
by this group. Dr. Russell stated that we are in contract negotiations and would like to be able to get
out of the contract after the first year, if it is not working for us. The intent is that this would
become a dashboard that is used by the campus that lets the college look at suggestions of ways to
improve scheduling. It should look at room usage and help with waitlists. If CEMC is not on board, it
will not be forced on them.
viii. International Student Programs - $59,000

LPC could have a very strong international program and there is interest in creating a strong study
abroad program.

The College Council agreed to move forward with the Innovation Funds Draft Budget.
(Daubenmire/Bennie) All in favor.

b. Educational Master Plan
Mr. Samra showed the council the Educational Master Plan and asked to have it approved. It is unknown if
the appendix will be included in the final draft. Dr. Russell gave more background. The assumption was
that this document would go to the September Board meeting. At that time, the District’s strategic plan
was not ready. It has been decided that the document will not go to the Board of Trustees for approval,
but as an information item. It is important to have LPC approve the Educational Master Plan as a campus
document. There was a motion to approve the document and send it out to the campus.
(Korber/Daubenmire) All in favor.

c. Definition of a Program
The wording has changed for the definition of a program. “A program is an organized set of courses
and/or services that lead to a defined objective(s) in support of student learning.” The suggestion was to
add an “s” in the word objective. Everyone will take this definition back to their committee and come back
with to the next College Council meeting with recommendations. The Council will decide if they want to
use the recommendations.

5. Information Items
a. President
i. President’s Goals — Dr. Russell showed the draft President’s Goals for 2016-17 and received some
feedback. Support Student Success should really be Expand Tutoring Services, due to the verbiage of
the priority: “Expand tutoring services to meet demand and support student success in Basic Skills, CTE
and Transfer courses.”

b. Academic Services
i. New and Modified Programs — There have been questions about how programs get started. One
question that has come up recently is the possibility of moving EMS back into a credit program. There is
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a board policy about programs — BP4020. This shows how programs are approved and once they are
approved, they become a program.

Ms. Korber mentioned that this is a current discussion in Academic Senate. There is a task force to
discuss what this means for a process in curriculum or senate. LaVaughn Hart, Craig Kutil and Teri
Henson will meet in a week and report back to the Academic Senate.

Dr. Russell asked where these things occur. It was suggested that curriculum gets approved and moves
to Senate for approval. The next step would be program review, SLOs, etc. This would ideally
streamline the process. Ms. Spirn stated that it would be nice to have a parallel policy for non-
instructional programs.

Administrative Services — No news to report.

d. Student Services

o

SSSP Update

Ms. Rodriguez stated that the SSSP plan is due to the state at the end of the month. The plan is geared
towards the core services of Student Services. It basically asks us to address what we have done and
what do the college’s numbers look like.

Equity Plan Update

Ms. Rodriguez gave an update that the equity plan is due by the end of the year. It will go to the
December board meeting but documentation will need to be submitted to the District in November. In
some areas, we are doing some additional research. A summary of disproportionate impact data was
passed out. One common recurrence is that African American males are in every category of the
disproportionate impact data. There is an online training for African American male student success.

Ms. Rodriguez mentioned that they are looking at developing on course training for November 20th.
There is discussion about getting instructional faculty involved with the training as well. The SSSP
dollars will pay for the training. It is a really good opportunity to help our students in the classroom.
There is a limit of 50 attendees, but if there are others that want to attend, we will figure it out. If
faculty cannot take the class due to a teaching conflict, we may try to have an online training option.

Marketing Activity Update
Marketing was discussed previously.

Integrated Planning Committee (IPC) — No news to report.

Program Review Committee — No news to report.

Resource Allocation Committee — No news to report.

Facilities & Sustainability Committee — No news to report.

Institutional Effectiveness Committee (IEC) — No news to report.

College enrollment Management Committee — No news to report.

Staff Development Committee — No news to report.

Academic Senate — No news to report.
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m. Classified Senate — No news to report.
n. Student Senate — No news to report.
o. Faculty Association — No news to report.

p. SEIU-No News to report.

Ms. Korber asked if there is an update about faculty hiring and if there is an estimate of how many will be
going forward. Ms. Bennie had a meeting this week to get closer to the number. The reason that the District
and LPC have had a difference in their numbers is because LPC counts by headcount and the District does their
calculation by load. At this time, we know we have four to bring forward due to retirements. Three will be
added due to the new money we have. Dr. Russell stated that the goal is to have the list advertised by the
November 14" Hiring Faculty Workshop.

Adjournment — The meeting was adjourned at 4:29 p.m.
Next Regular Meeting — The next regular meetings (November and December) are scheduled at the same time

as the IPC meeting. In order to accommodate, the Council decided to schedule the IPC meeting for the first
hour and College Council will meet during the second hour. Thursday, November 12t 3:30 — 4:30 p.m.



