f’

LAS POSITAS

COLLEGE

LPC Mission Statement

Las Positas College is an

inclusive

learning-centered institution providing
educational opportunities and support
for completion of students’ transfer,
degree, basic skills, career-technical,
and retraining goals.

LPC Planning Priorities

Establish regular and ongoing
processes to implement best
practices to meet ACCJC standards.
Provide necessary institutional
support for curriculum development
and maintenance.

Develop processes to facilitate
ongoing meaningful assessment of
SLOs and integrate assessment of
SLOs into college processes.

Expand tutoring services to meet
demand and support student
success in Basic Skills, CTE, and
Transfer courses.

Meeting Name

Members Present (non-voting):

Barry Russell, Ph.D., President (Chair)
Members Present (voting):

Roanna Bennie, V.P., Academic Services
Diana Rodriguez, V.P., Student Services
LaVaughn Hart, CEMC

Rajinder Samra, IEC

Rajinder Samra/Mike Sato, IPC

Greg Daubenmire, Staff Development
Melissa Korber, Academic Senate President
Bill Eddy, Classified Senate President
Ginger Ripplinger, LPC SEIU

Diana Rodriguez, Resource Allocation
Tina Inzerilla, Academic Senate V.P.
Members Absent:

Vacant, V.P., Administrative Services
Mike Ansell, Facilities & Sustainability
Classified Senate Vice President
LaVaughn Hart, LPC Faculty Association
Michael Kapetanich, ASLPC President
Eric Pineda, ASLPC Vice President

Karin Spirn, Program Review

Meeting Guests:
Frances DeNisco, Classified Senate
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Meeting Minutes

1. Call to Order
Dr. Russell opened the meeting at 3:36 p.m. and reminded the council of the
mission and planning priorities.

2. Review and Approval of Agenda — The agenda was approved as presented.
(Inzerilla / Rodriguez). All in favor.

3. Review and Approval of Minutes (11/12/15) — The minutes were approved
as presented. (Russell / Inzerilla). All in favor.

4, Action Items

Review Charge of College Council - Dr. Russell showed the council the
current charge of the committee.

The College Council facilitates communication and appropriate
involvement among all members of the college community.
Responsibilities include, but are not limited to:
* formulating, reviewing, and revising College institutional
principles, including Mission Statement, Vision Statement,
Values Statement, and Strategic Goals;
» reviewing and evaluating the Participatory Governance
system, including committee structure, making
recommendations for revisions on a regular basis and when
necessary;
¢ developing recommendations and delegating issues to
Participatory Governance and Committees, as appropriate;
e functioning as the Steering Committee for various College-
wide projects;
e serving as the Steering Committee for the Accreditation
process, to initiate, coordinate, and validate the process;
e leading institutional and strategic planning efforts for the
College;
e operating as the "conduit" for College issues going forward to
the Chancellor and Board of Trustees, based on District policy;
and
 reviewing the integration of planning and budget.

Ms. Bennie asked if this group really is the steering committee because
it is a lot of work and typically reviews, approves and reports. Mr.
Samra state that the Planning Committee led to accreditation. The key
component of the recommendation is to have a standing committee or
group that addresses accreditation. There was a great discussion at the
IPC meeting.

Ms. Bennie stated that it says to initiate, coordinate and validate the
process. It will take time at this committee starting in January or
February. Ms. Korber suggested that it may be a subcommittee to this
group. Dr. Russell stated that we either make this the steering
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committee and the work gets done based on how the council decides or we create a shared governance
steering committee that reports to us like everyone else. Mr. Sato stated that he thinks the work goes
beyond what is going on with this council. Mr. Samra suggested that the ALO wouldn’t be the person who
knows the most. If the ALO happens to leave the college, the college can still move forward. Dr. Russell
stated that we will shift to the new standards in February. The charge of the committee will be tabled until
the next meeting and in between the council will have side discussions of what we do. It was agreed to get
rid of the quotes around conduit under the bullet item: operating as the "conduit" for College issues going
forward to the Chancellor and Board of Trustees, based on District policy;

Review and Approval of Committee Charges
Mr. Ruys discussed the proposed SLO Committee charge changes. The suggested charge is as follows:

The SLO committee seeks to elicit broad perspectives and advice regarding learning goals for all Las
Positas students, faculty, administrators, and staff. This group provides an advisory link to the Academic
Senate on matters pertaining to the College’s immediate and long range plans to integrate student
learning outcomes and assessment at the course, program, and institutional levels. With the advice and
consent of the Academic Senate, this group reviews core competencies for LPC students and develops
strategies and timelines for incorporating and coordinating these competencies into continuous,
informative, and useful assessment that is diverse in method, captures achievement over time, and
focuses equally on learning outcomes and the experiences that direct students to those outcomes. The
Student Learning Outcomes Committee works with the Curriculum Committee, establishing policies and
procedures concerning the institutionalization of SLOs, which will be brought to the Senate for review
and approval. The SLO committee also collaborates with the Staff Development Committee to provide
support and materials needed for the development of SLOs and assessment. This group also works with
the Program Review Committee to coordinate, collect and archive assessment activities in all sectors
and organizes campus dialogue process concerning student learning outcomes and assessment.

Ms. Korber stated that the Academic Senate approved the proposed changes.

College Council accepted the Student Learning Outcome Committee charge. (Samra / Korber). All in favor.

5. Information Items

a.
i.

President

Review of Faculty and Classified Prioritization Lists

Dr. Russell showed the faculty hiring list for 2015-2016 to the council again for review. These positions will
be posted right away and the goal is to start pushing the word out in early January. Ms. Korber is working
with the Academic Senate to find faculty for each of the recruitment committees.

Dr. Russell showed the RAC Non-Instructional Position list. The recommendations were discussed with the
Vice Presidents. We have a large number of full-time faculty being hired, so it was important to have some
equity with classified positions. The number one ranked position was the Academic Dean. This position has
been accepted and is moving forward. This will create four divisions and spread out some of the work. Going
down the list, positions two through five were added. Positions ranked third and fifth are paid out of funds
other than the general budget. The Early Childhood Education position is paid from tuition and the Student
Records Evaluator is paid for with SSSP funds. As a result of those positions funding situations, the positions
ranked 6 and 7 will be moving forward next year. This is how the planning and budgeting process is
supposed to work. In the fall, we have planning information and in January, the budget piece falls in line.
The intention is to move forward with these positions, but there is always a chance for budget surprises,
which will make us take another look at the list.
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Ms. DeNisco asked if the new Dean’s position will have a supporting position as well. The second assistant in
the Vice President of Academic Services’ Office will sit in that support role. A plan needs to be made to
provide support for Academic Senate with all of these moves.

The one outlier is the Stage Technician position. That one is being pulled out and funded because it is the
right thing to do. The position was hired with an announcement of a 12 month position. At the time, the
position should have been a 10 month position. Due to summer musicals, we need to make it right and
make it whole.

The managers that are responsible will need to get these positions hired. It does take a while to get the
positions approved and advertised.

Ms. Bennie stated that there is one last meeting regarding the Dean in regards to setting up which areas will
go to which Dean. The draft recommendation will come forward to the council in January.

Academic Services — No news to report.

Administrative Services — No news to report.

Student Services — No news to report.

Integrated Planning Committee (IPC) — No news to report.

Program Review Committee — No news to report. Ms. Spirn was absent from the meeting.

Resource Allocation Committee — Ms. Rodriguez stated that in terms of instructional equipment, there were
33 requests that came forward. RAC went through the process of ranking all of the equipment using the
appropriate rubric and determined that all of the requests would be funded. Some folks did not quite fill out
all of the paperwork as thoroughly as they should have and the question was do they get funded now or
throw them out. RAC decided to fund the requests but ask that the Deans express to their faculty that their
paperwork must be completed to get full consideration. If they do not fill out the paperwork, they will not
be funded.

There is approximately $150K left and the recommendation will be to divide this up amongst the 5 divisions.
The full amount was taken and divided by 4 and one of the % was divided by 2. That % was split between the
two Student Services divisions, which would give those two divisions $18K each. This recommendation will
go forward to the President’s Office for approval. If approved, the allocations will need to be made as soon
as possible.

Ms. Inzerilla asked if we have two years to spend the instructional equipment money. Dr. Russell stated that
the Chancellor’s Office is asking us to spend it all to get more next year. It will be up to the Vice Presidents
and Deans to figure out the process to do that. RAC wants to try and see if this plan will work.

Facilities & Sustainability Committee — Dr. Russell gave an update regarding Building 2100. Because there
will be so many new faculty hired, building 2100 needs some help. To follow the correct process, the
facilities committee reviewed the situation and made a recommendation. The recommendation was shown
(posted in the attachments) and will go forward to the District Facilities Committee.

Institutional Effectiveness Committee (IEC) — No news to report.
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jo College enrollment Management Committee — Ms. Hart reported that we are up in enrollment by 130. As
of yesterday, we are overall up by 3.93% for the summer and fall compared to last year.

k. Staff Development Committee — No news to report.

. Academic Senate — No news to report.

m. Classified Senate — Mr. Eddy discussed having a board resolution to amend policy and procedure verbiage to
change from classified staff to classified professionals. It is not necessary to go back and edit documents
with the change. Trying to draft a resolution to the Board in the spring. The Council thinks this is a great
idea.

n. Student Senate — No news to report. Mr. Kapetanich and Mr. Pineda were absent from the meeting.

o. Faculty Association — No news to report.

p. SIEU - Ms. Ripplinger mentioned that the Classified Holiday party is scheduled for the 18™.

6. Adjournment — the meeting was adjourned at 4:26 p.m.

7. Next Regular Meeting — Thursday, January 28, 2016



