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LAS POSITAS

COLLEGE

College Council

January 20, 2011
2:30 p.m., Room 1603

AGENDA

1. Review and Approval of November & December Minutes

2. Old Business
a. Accreditation Update (Luster)
b. Institutional Effectiveness & Planning
i. Program Review Updates
1. Instructional Program Review (Luster)
2. Non-Instructional Program Review (Machamer)

3. New Business
a. Budget Update (Lease & Kratochvil)
b. Changes in Pre-requisite Language (Thompson)
c. College Morale Booster (Thompson)

4. Coordination of Information
Academic Services
Administrative Services
Student Services
College Enrollment Management Committee (CEMC)
Facilities Committee
Institutional Effectiveness Committee (IEC)
Planning & Budget Committee (PBC)
Staff Development Committee
Sustainability Committee
Academic Senate
Classified Senate
Student Senate
. Faculty Association
SEIU
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5. Next Steps

6. Adjournment

Upcoming Topics & Future Thinking
* Updates on Strategic Plan Priorities for 2010-11
¢ 2010-11 Assessment of College Governance System
+ Update from “Art on Campus” Committee

Next Meeting: Thursday, February 17, 2011
2:30 p.m. in room 1603



