December 2005 Committee and Task Force Reports

Planning and Budget Committee

Connie Bish, Dec. 1, 2005

The results from the prioritization of the new faculty position requests were presented, and Karen Halliday agreed. They are in order: Chemistry, Math, Welding and Psychology.  PBC approved the hiring of a Counselor position for Division IV to replace Art Tenbrink who is retiring.  Division Deans made presentations explaining the 51 equipment requests.  The Bond money provides enough money to fund all of the items, and only equipment with a unit price of $1000 or more can be purchased with bond funds.  The committee wants to ensure that all of the items listed are necessary for programs at this time, and voting members will use a grading system rather than rank the 24 qualified requests in order.  Therefore, members will assign an “A” if the request is recommended, a “B” if the request can be deferred, and a “C” for not recommended at this time.   Requests numbered 25-51 carry a unit price of less than $1000.  Funding would have to come out of college funds since the state is not allotting any equipment dollars.  Thus, the committee will rank those requests 1-26.  Bob Kratochvil suggested that Lorenzo Legaspi, Vice Chancellor of Business Services, would look into the $1000 limit on Bond funding requests.  The president is awaiting Mr. Legaspi’s decision.

 Facilities Committee

Student Success

Staff Development

Health and Safety

Technology Committee

David Boehm, November 28, 2005
· Recruiting for Tom Trippe’s replacement; deadline is in December.

· Distance Ed is now a sub-committee reporting to the Academic Senate

· P.D.C. now reports to Birgitte

· Heidi (Telecom)

· Old phone numbers will be removed 1/1; SBC referrals for high volume numbers

· Scanning to desktop for Ricoh copiers

· Email addresses have to be linked to copier numbers

· Done by 1/1

· User codes that are shared will have to be redone

· Possibility of new numbering system possible

· Elizabeth (Web)

· New counseling and  theatre arts websites

· Web design website being created

· To help in website dev

· Will contain logos, info on Contribute(new web design program), forms, web policy

· ILC website under development

· Wireless access on campus for Faculty and Classified (Moh Daoud)

· Looking at cheap alternatives to SBC offer

· Looked at MIT setup (involves modifying consumer routers)

· The student rep knows the owner of WeCare Wireless in Livermore, he will be speaking at the next meeting about wireless security

· Radio Station (Bob Kratochvil)

· Podcasting

· Live web stream

· Possibility of FCC license

· Would be campus only

· Would get equipment from local radio stations

· Smart Whiteboards (Bob Kratochvil)

· Still waiting on more information
Community Outreach Committee

Student Learning Outcomes

Scott Vigallon, Dec. 5, 2005

· This meeting was a continuation of the discussion at the November meeting that centered around transitioning the responsibility of SLO to various entities on campus. The idea is to phase out the current SLO task force, and have the Curriculum Committee, Program Review, etc., handle SLOs. Unlike the last meeting, this one offered specific plans for the transition. Maureen O’Herin, the chair, shared action plans for the next five semesters, beginning in Spring 2006.  By the end of Spring 2006, the following tasks are to be completed:

· Create a handbook for writing SLOs and assessment reports, and make it available to faculty on the web.

· Write FAQs, and post them to the web.

· Work with Staff Development to establish and design training.

· Begin the process of finishing core competencies.

· Establish a web-based reporting tool for SLOs.

· Establish a steering committee to guide SLOs for the future.

The faculty’s key task for Fall 2006 is to submit assessment plans.

Food Services-

Rich Butler

Action Vending:

In December 2005, I contacted Action Vending and discussed with their representative the issues brought up in the committee meeting.  1) The first issue was the coffee machine in building 1700, that the water dispensed tastes like coffee even when hot chocolate is dispensed.  Action Vending said this is a newer machine and that they would do a good cleaning and make sure the driver is installing the coffee correctly.  2) The second issue was a request for healthy snacks in the Student Center vending machines.  I told AV that people wanted fruit and sandwiches especially during the break periods when the cafeteria is closed.  AV said he would send me a list of "healthy snacks" that they have that can be put in the existing machines.  To sell fresh fruit and sandwiches they would need to install a food vending machine that costs $4,000.  It would not be cost effective to do this just during the breaks and their experience has been the fruit and sandwiches spoil before they are sold when the cafeteria is in operation.  I have a copy of their "healthy snacks" menu and it does not look all that healthy.  During this current break AV said they will try some of these "healthy snacks" to see how they sell.  Take a look for yourself.  3) Lastly the issue of coke in bottles vs. cans.  AV said when they put a can machine, $.80ea next to a bottle machine $1.25ea, the can machine sells out and the bottle machine is not used.  AV said they would prefer to sell either bottles or cans but not both.  AV suggested that they put the can machine in a location on the campus and see what happens.  AV asked that I discuss this with the committee and the location for the can machine.  I suggested we just pick a spot but AV wanted me to discuss with the committee. (My opinion is that AV was just stalling because they don't want to put can machines in.  It was their decision to go to bottles in the first place and not a request of our staff or students).   The contract with Action Vending started September 1, 2001 and is a 60-month contract that terminates on August 31, 2006.  There is a clause that states, "At District's sole option this contract may be extended for two more one year periods ending August 31, 2007 and August 31, 2008".  We will need to discuss a recommendation regarding this contract at our next meeting.

 Elite: 

One suggestion was to alternate Mexican food days of the week so it is not served the same day every week.  This was for those students that only attend classes that same day of the week to be able to have some variety.  Chris, the manager is not back but I expect him back on January 17th and will discuss this with him.  Also I still have not heard any progress from M&O on the coffee cart but will check on that as well.  Tom Fuller and I have not yet had a meeting with Elite regarding composting and recyclables.  Tom wants to spend some time looking at the cafeteria operation before the meeting and has not been able to do so as of yet.

