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Board of Trustees

College Council-did not meet this month.

Distance Education Committee Report

Report from DE meeting April 28, 2006

Submitted by Scott Vigallon on April 28, 2006
Evaluating online instruction: On March 31, committee members were emailed the newly proposed Observation of Instruction and Student Response to Instruction forms for online courses that the Faculty Association is negotiating with the district. They were to review the forms and give any feedback to Jane McCoy by April 17. On April 19, Eric Golanty informed Scott via Jane that the Chabot faculty would like to change step 2 of the Observation of  Online Instruction procedure from:  "The evaluator will then be given 24 hour access to the online class." To: "The evaluator will then have one hour to review the online class in the presence of the instructor", or something similar. Scott informed Jane that he would discuss this proposed change with the committee.  At the DE meeting, the committee voted unanimously to reject the proposal from the Chabot faculty. The main reason was that because of the differences between face-to-face and online courses, the committee didn't feel one hour is a sufficient amount of time for review.

The committee came up with two possible alternatives that were emailed to Jane:

“The evaluator will then have one hour to review the online class, but may have additional time by mutual agreement between the instructor and evaluator.” (We did discuss, and acknowledge, the potential problem here where an evaluatee might feel pressure from an evaluator.)

“The evaluator will then have one hour or the equivalent of one class session to review the online class.”
Upgrading to Blackboard 6.3: The district has decided that the issue of purging students from Blackboard needs to be solved first before it can test Snapshot with version 6.3 on the test server.
Hybrid courses: Scott created a document that explains hybrid courses and how faculty can get started with designing them. He posted it online earlier this week for the committee for review. It is located at http://lpc1.clpccd.cc.ca.us/lpc/blackboard/hybrid_courses_at_lpc.pdf.
Scott pointed out that he will insert a definition of hybrid courses once the state chancellor’s office sends out the definition. He also assumes that hybrids will have to be approved by the Curriculum Committee, but if not, he will delete that reference from the document. Based on feedback from the DE committee, Scott will make minor revisions.
Contact hours for DE courses with labs: On April 18, the state chancellor’s office sent a memo to all community colleges saying that DE courses with labs can now be coded as Independent Study and generate the same number of weekly student contact hours as those generated in face-to-face labs. The memo also defines how colleges can collect apportionment for tutoring, which includes tutoring for DE students.
Best practices in designing online courses document: The committee voted unanimously to approve this document. It is available at http://lpc1.clpccd.cc.ca.us/lpc/blackboard/best_practices. Based on feedback from the committee, Scott will make minor revisions.
Blackboard privacy policy/guidelines: Scott will begin working on this document. Currently, the CLPCCD does not have a privacy policy that lets students know what happens to their information on Blackboard. For example, such a policy would tell students, among other things, how long they have access to their courses, who else can access their courses aside from the instructors, that their work in the course can be tracked, how private their email addresses are, who can delete discussion postings, posting past student work, etc.

Facilities Committee

Connie Reding 5/15/06 
The Bond Dollar Distribution Analysis is going to board on 6/6/06.

Focus of the Facilities Committee next year is twofold:

1)
College Space allotment - where to put programs/people once other programs/people have been moved or placed in new buildings. (what to do with the empty space)

2)
Determining a numbering pattern for the LPC campus buildings.

· This summer there will be upgrades/remodeling taking place in Rooms 804, 805, 806.

· Dr. Philip Manwell will take the lead in getting things in order for the new Multi-Disciplinary Building which is on schedule for completion this upcoming December.

· A small salamander (indigenous to the area) is causing problems with Environmental Impact Reports.  This is affecting the grading inside the loop road, and may cause up to as much as 6 mos. in delays for PE fields etc. near the PE Building.

· Meetings are taking place for Child Development Center and the Center for the Arts.  The Center for the Arts is further along in the process.

· A Landscape Committee is also working on a “landscaping palette” for the LPC campus.  Tom Fuller and Stan Barnes are on this committee; their input has been very valuable.

We meet the 3rd Monday of each month.  If anyone has suggestions/ideas/ concerns, I would be glad to hear from them.   I plan to serve on this committee again next year.
Food Services

Health and Safety

Planning and Budget Committee

Connie Bish,  May 4, 2006

The committee reviewed the rankings of the Classified Staff positions; they are as follows:

1.  Laboratory Technician  New Position Increase from 20-32 hours

2. Administrative Assistant I  New Position FT 12 months Academic Services

3. Instructional Assistant II  45% Vacancy 10 months

4. Instructional Assistant II  375% Vacancy 9 months

5. Director of Technology FT New 12 months

6. Grant Developer Foundation New FT 12 months

7. College Clerk III Business Services/Facilities New FT 12 months

8. Laboratory Technician  New Position FT 10 months tied with Admin Assist Student Services 60% 12 months

10. Executive Assistant to the VP of Business Services New FT 12 months

11. Library Technician Increase existing position 10-12 months

12. Library Technician Increase existing position increase from 18-40 hours

13. Security Supervisor New FT

14. Research Analyst New FT

15. Administrative Assistant FT 12 months

In terms of how much money is available for hiring, the legislative/governor’s May budget revise looks positive for COLA and equalization; those are not likely to affect hiring.

Computer Life Cycle Replacement:  Steve Gunderson reported that the life cycle computers have been replaced in Building 500.  Computers are slated to be replaced in the next two months in Buildings 100-900, 1500, 1800-200, then 2100 and 2200.  Classroom systems and 5 new server plus 24 new printers will be installed this summer.  The issue of back up systems is still being resolved.

Facilities Update:  The escalating constructions costs will result in reductions in scope of several projects.  The classroom building, soccer stadium and tennis courts are eliminated while the baseball/softball fields will be built.  Renovations for the classrooms and the library are still intact.

Thank you to John Gonder for two years of service as chair of the committee.  The first meeting in the next academic year will be in September.

Staff Development

Greg Johns, April 13, 2006

Student Learning Outcomes

Scott Vigallon
Student Success
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