November 2005 Committee and Task Force Reports

Group I

College Council

College Council does not meet until the afternoon of November 17, 2005.

Planning and Budget Committee

November 3, 2005, Connie Bish

Representatives from Divisions I, II, and III presented rationales for their division’s ranking of new faculty positions.  Divisions IV and V did not request new positions.  Rankings from the voting members are due November 9 by 5:00 PM.   After a discussion of whether to show the final results anonymously or by the individual members, the committee decided voting members, as representatives of their constituent groups, need to show their voting record.  The top four positions were forwarded to Karen Halliday; she approved the choices.  They are, in order: Chemistry, Mathematics, Welding and Psychology.  Karen Halliday also asked for input on the value of hiring a Director of IT.  Given the unfavorable budget outlook, does the college need this position, or can the hiring be delayed?  The Classified Staff testified about the advocacy role Ralph Kindred successfully played with the District.  Co Chair John Gonder also explained that LPC is a state-of-the-art college thanks in large part to his hard work.  His title as dean gave him the level of power needed to support and defend LPC and its IT Program. 

Senate Bill 1386 requires notification if data is lost or compromised.   Does anyone have security concerns with Groupwise?  Everyone needs to be vigilant about the security of personal information.

The Instructional Equipment Requests are due November 9, and the PBC will rank them at its next meeting December 1.

Facilities Committee

Gill Cruz reported that the Facilities Committee reviewed the layout of the Multi-Disciplinary building.  He noted that Interior Design Program wants space there now.  Pam Luster is the subcommittee chair for Space Utilization which will look at the ramifications of moving.  Pam is looking for people to help who have knowledge on space planning and supplies experience.  They will set standards for this and future moves.

Gill reported that the entrance road is paved but it can’t be used yet, except for emergencies.  There are no streetlights or infrastructure yet, but it should be ready for public usage in the first part of the year.

Four different architects have been hired for four different projects moving forward:  the Early Childhood Center, soccer fields, the Aquatic Center and the Performing Arts Center.  The committee will be discussing parking.  The Facilities Development Plan identifies lots, but not in sequence.  Designated parking will be discussed as well as loading zones and parking next to buildings.

Teri Henson asked if all the space in the Multi-disciplinary Building has been assigned.  Dr. Ely noted that the computer labs are identified and that Pam Luster’s Space Utilization committee will be looking at that question.  He noted that it is not the “Social Science” Building, as it has been called.
Student Success

Karen Kit, November 3, 2005

No report.

Staff Development

Ann Jones

We had eight people submit requests for conference proposals.  Seven were approved and one denied because it was a retroactive request.  The conference was during the week between when the request was made and our meeting.  There was some discussion regarding clarification of the rules about this.  Some folks wanted to go ahead and approve it, but everyone else in the department had made the deadline the previous month so it was denied.

With the budget so uncertain, many of us were concerned about retaining the current funds for Staff Development.  Barbara stated that as far as she knew, we can count on the money we have for this year.  We don't know what will happen next year.  We are to continue to encourage people to apply for conferences, since there is still money available.  Conference request forms including dates and detailed instructions are posted on the intranet.

The committee discussed the results of the Staff Development Needs Assessment.  We had an excellent response and there is a lot of useful information in this survey.  We are trying to determine how best to get it out to everyone.  We are looking into the possibility of putting it on the intranet.  Until then, anyone who wants the information can contact Barbara Morrissey, or they can contact one of us.

Help Desk at your Desk was very successful.  We will be offering more sessions in the spring.  The committee felt that people were too busy in the coming month to schedule another session this semester.  

If anyone has any ideas they would like to see for future staff development activities please let the committee members know so we can present them.    

By the way, we were assured that our Spring Flex day monies were already budgeted for and would be available.
Health and Safety

No report

Technology Committee

Barbara Zing, Monday, October 24, 2005

Karen Halliday: Resources are a real issue now but hopeful to replace Tom right away.

Dean’s report: Ralph is preparing exit 

· DS3 directly to Internet now, no longer through Chabot. Infrastructure is now in place for anything, such as posting Mini-lectures for student to listen to and streaming video.

· Price of Blackboard becoming an issue. BB has monopoly in higher Ed.  Bulk licensing of 109 Community Colleges with Blackboard is looked at.   Open Source is looked at.  John Gonder suggests Moodle as an alternative that has been used by @One for years.   He thinks Moodle is a serious competitor to BB. The cost of moving to new software has to be considered though.  

Heidi reported that the old phone numbers are still valid till January 2006. All calls cost for businesses (and LPC is a business). Maybe departments should be charged for all calls made??  All copiers are installed and networked. Problems with color copier in 2100 are being addressed.  Scanning is also possible.  Lots of options come with this equipment. Go print is going well.  

PC lifecycle plan is identified as a 4-year lifecycle. Bond funds need to last for 10 years out. We use (1 Mio $ for tech equipment per year. Equipment for new buildings goes through Facilities committee and Bob K. Discussion of possible tablet computers for annotating PowerPoint.

Elizabeth presented a Website Request Process. Go to Webmaster first. Instructional websites go to Scott. Departmental or institutional websites need to fill out Web Account Request.  Elizabeth needs feedback on the drafts. Process is on hold until further review. 

Discussion on whether or not bilingual website should be published. Financial aid has requested that only portion of their website is translated. A student is doing translation. This is controversial. There should be a resolution in principle.

The Student senate requested wireless access; the request was held up at District. Wireless access should fall into purview of Facilities committee, not the Technology committee. Moh Daoud is looking up some facts from other colleges. We will talk about it again next time.
Community Outreach Committee

The committee did not meet this month.

Student Learning Outcomes

Nov. 7, 2005, Scott Vigallon

The Assessment Philosophy Statement that the SLO task force created will be discussed in the Academic Senate on Nov. 9.

The group discussed giving examples to faculty to help make writing course-level SLOs and the accompanying assessment plans easier. Two members created examples in a grid format that were shared with the rest of the group. The group discussed the format and agreed that faculty only has to fill in the first two columns (Intended Outcomes and Assessment Tool and Criteria). The rest would be filled in later.

Much of the meeting was spent trying to figure out the future of how SLOs will work at LPC. The thinking is that this particular group is a task force and will eventually go out of business, leaving other entities on campus to be responsible for SLOs. One idea was that the Curriculum Committee become responsible for Intended Outcomes and Assessment Tool and Criteria, that the use of results for improvements and modifications, along with the Core Competencies assessed fall under Program Review, and that faculty flex days could be used for disciplines to discuss results and plan how to use them to improve classes.
Student Services Coordinators Meeting

October 11, 2005

1.  Updates:


A&R -
A new student payment plan is being reviewed.  


ISP- 
a). A system for electronic recruiting for international students is being considered



b). Cindy Balero is now a 75% employee

2.  Program Review:  VP Luster

Each student services area presented their program review drafts.  We looked at collaborative goals and how the student services goals together serve students.

3.  Thank you from VP Luster because Transfer Day and the Major Exploration Faire were very successful events.  VP Luster thanked all who participated in these events.

Food Services

Carmen McCauley

The Food Service Committee is holding their first meeting on Monday, November 28.  Please e-mail me any concerns, suggestions or your feedback on anything related to the food services on campus such as vending, Elite or other, and I will be more than happy to present them at the meeting.

