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April 28, 2005

Minutes


Las Positas College

Classified Senate

Approved

Minutes

April 28, 2005

Room 1603, 2:30 – 4:00 p.m.

Present:
Connie Bish, Lettie Camp, Janice Cantua, Virginia Edwards, Peggy Egan, Ann Jones, Donna Hawkinson, Linda Peifer, Connie Reding, Dee Sanchez, Doris Scott, Todd Steffan, Heidi Ulrech 

1.
Call to Order 
President Bish called the meeting to order at 2:37 p.m. 

2.
Approval of March 31, 2005 Minutes

Motion:  
To approve the minutes of March 31, 2005, as presented.

MSC: 
Dee Sanchez/Lettie Camp

Minutes approved unanimously.

3.   Agenda

Agenda was set with no changes.

4.   Reports
A.  President’s Report -- Connie Bish

President Bish provided the following leadership quote:

“No organization is stronger than the quality of its leadership, or ever extends its constituency far beyond the degree to which its leadership is representative.” Edgar Powell
Board of Trustees Meeting

April 5, 2005 Workshop

Ms. Bish reported the architects for both LPC and Chabot made presentations.  The Trustees expressed concerns about providing services to students and not service to their cars, and would like to see more of an emphasis placed on alternative methods of transportation.  The Trustees also expressed concern for the Maintenance staff, realizing they have always been under staffed.  Trustee Dr. Cedillo requested the architects design landscaping and buildings that do not unduly burden the staff.  

April 19, 2005 Regular Meeting

Vice Chancellor Kinnamon accepted the temporary appointment as Chancellor effective 3/21/05 through 6/30/05 or until Dr. Cota returns, whichever comes first.  It is his wish that he accept no additional compensation.  Chancellor Kinnamon commended the Trustees for their hard work studying the Project Labor Agreement issue, and requested hiring a consultant to advise on how to incorporate the principles developed by the District.  Kimberly Tomlinson’s contract as a categorically funded CalWorks Coordinator was approved for the Academic year 2005-06 at $62,660 annually.  Sarah Neilsen, ESL instructor resigned effective May 31, 2005.  Roy Stutzman was hired for 520 hours at $94/hour.  Christine Tripod was hired for an additional 100 hours at $37/hour.  Both Stuzman and Tripod recently retired.

The District combined all of the computer needs for the three campuses to go out for a competitive bid process as one contract.  The IT Master Plan established a standard for the District.  The Board of Trustees approved the advertising for bids that will go out to Hewlett-Packard, Dell, and Gateway.  The District will leverage the aggregate quantity of annual requirements to lower the unit costs.  The same process will be used for replacement of Apple computers.  Measure B is funding the computer and peripherals.

Sierra Bay Contractors received an increased amount of $293,000 and an additional nine days for completion of the PE complex.  The completion date is now set for July 21, 2005.  The Trustees also approved a bid to replace the District building roof for $106,200.  The current electric HVAC system will be replaced with a more efficient gas operated system.  Monthly savings are expected to be $900-1200.  The cost is $376,900, funded 50/50 State Scheduled Maintenance and Measure B.

     B.   Vice President’s Report
Vacant - No Report


C.  
Activities Director--Lettie Camp/Donna Hawkinson


No Report

D.  
Treasurer--Roni Jennings

$1,649.68 in the social account.  $600 has been transferred for the scholarships and $200 has been transferred for the Classified Senate Award.  

E.
Senators


Group I – vacant


Group II – Connie Hildebrand


Todd Steffan reported interviews for a Job Developer are being conducted.  


Group III – Virginia Edwards


Reported the departure of Erlinda Dearborn, Division V, Administrative Assistant.  Currently a temporary employee has been obtained until the position is filled.  


Group IV – Frances DeNisco  - No Report

F.
Members to Standing or Special Assignment Committees

Bookstore Committee – Twenty-four proposals totaling $138,000 were submitted for funding.  Last year, the Bookstore profits funded a total of $109,000.  Bob Kratochvil sent questions via e-mail to several people to clarify their proposals.  The committee is meeting now to review answers to questions and make final recommendations for funding.

College Council Committee – Before the council met, Gayla Kraetsch Hartsough from KH Consulting led a discussion about Shared Governance structure with a small group consisting of Pamela Luster, Bob Kratochvil, Jim Heiner, Sophie Rheinheimer, Greg Daubenmire, Heidi Ulrech, Connie Bish, and Karen Halliday.  It was determined the current decision making process is cumbersome at times with some decisions requiring as many as eight (8) steps before reaching President Halliday’s desk.  Policy making processes and the steps to decision making need to be collapsed and combined, decisions already made need to be accepted and not contested.  Ms. Kraetsch Hartsough suggested delegating decisions at a much lower level could help to streamline the decision making process.  The Classified Senate was commended because members to committees are allowed to vote and to make decisions on behalf of the entire senate, while the faculty tends to challenge its representatives’ decisions.  President Halliday would like to meet two (2) more times this summer with two representatives from each constituency, the Academic and Classified Senates and the Associated Students.  She is seeking volunteers.  Ms. Sanchez and Ms. Edwards indicated an interest in participating.

Charlotte Maury from KH Consulting made an extensive presentation on the Strategic Cost Management progress.  Student Services reflects an overall surplus of $400,000 and will supplement programs showing negative balances.  The emphasis continues to be increasing revenue and increasing the efficiency of delivering programs and services.  Ms. Kraetsch Hartsough reviewed the work of the Educational Reorganization Task Force and presented draft structures.  A special college-wide meeting is scheduled for Thursday, May 12, 2005 at 2:30 p.m. in the Student Center to review the recommendations.  

District Budget Study – No Report

Educational Reorganization – Ms. Kraetsch Hartsough reviewed and made some refinements to the draft structures.  In terms of progress, everything is moving along and expansions are being made to what we currently have.  Ms. Edwards reported at the last deans meeting there was discussion about the organizational structure.  The idea is to have division clusters in the future.  It appears these changes will not happen in the Fall as previously suggested.  

Facilities Planning – Ms. Cantua reported the committee broke into sub-groups: parking/safety, campus climate, and three other groups.   The campus climate sub-group discussed the future layout of new buildings on campus.  Shea Homes will do a new road/campus entrance this summer.  It will not be paved immediately and has not been named.  The new, large concrete 

structure currently under construction on North Canyons Parkway by Waxie is set to be a large distribution center and a new small strip mall is under construction nearby.  

Food Services – No Report

Health and Safety – The committee met on April 4, 2005.  The Student Health Center has seen an increase in the number of allergy/asthma related cases.  CPR training will be offered on campus next semester once a month for the convenience of the staff and faculty.  In March, there were two (2) auto burglaries, seven (7) first-aid calls, and eight (8) reports of vandalism.  Ms. Edwards reported there was an incident in the library today in which a student had a seizure.  Currently the number to call for assistance is 4999.  This number is expected to change in June when the new telephone numbers take effect.  

Planning and Budget – Ms. Peifer reported Ed Hee is resigning from his position of Lab Technician.  At the March 3, 2005 meeting, another update on the Equipment Prioritization showed that more computers were added to the life cycle list while others were removed.  The Integrated Learning Center will move to Building 1200 replacing the weight training room; Room 601 is under discussion since it is used for events like Senior Parents Night and Performing Arts, scheduling classes may not be an option.  

At the April 7 meeting, two (2) faculty replacements were approved.  Max Thomas, Automotive Technology resigned and Alene Hamilton is retiring.  President Halliday approved most of the Instructional Equipment requests.  The exceptions were the smaller cost items and the color newsprint for the Express, the student newspaper.  The lower cost items will come out of operating budgets, and the color newsprint for the Express is a service, not equipment.  Color printing for the Express may be funded next year from a different funding source.

The PE building is 75% complete.  Lisa Everett is ordering equipment and staging the deliveries so everything does not arrive at once.  The Multidisciplinary Building was delayed in the state architect’s office; therefore, the ground breaking is delayed until late summer, making it a good possibility the building will not be completed in time for the Fall 2006 semester.  The Isabel entrance/exit ramps and connection to the campus begins in 2007 and should be complete by 2009.

The PBC discussed the classified position prioritization.  President Halliday sent last year’s ranking for the committee to review.  Funding is not available for new positions; therefore, the PBC will prioritize positions from last year that were filled partially and the positions that were not filled at all.  The main thrust of the discussion surrounded the issue of increasing the Foundation Director to full-time status.  The District is funding the current 50% position; President Halliday would like to fund the other 50% at $44,789 to make the position full-time.  The Foundation raised $75,000 to date.  It was reported an effort is being made to make the Staff Assistant position currently held by Gail Ehrhorn from a 10-month position to 12.   

Staff Development – Carie Kincaid reported the Teaching and Learning Innovative Grant proposals for 2005-06 have been received and will be reviewed at the May 9, 2005 meeting.

Student Learning Outcomes - No Report

Technology  - No Report  

g.
Site Vice President of SEIU Local 790 – No Report

5.  Old Business

A. 
Election Committee Formation 

Linda Peifer reported a list of candidates has been received.  Currently there are no nominations for Activity Coordinators or Representatives for Group 2 and 4.  Ann Jones volunteered to run for Group 2 representative should Doris Scott decline.    
B.
Open House 


The Open House was an invitation to the community to come and see what our campus is all about.  There were several nice booths and tables and a good turnout was reported.  There were several observations it appeared that more staff were present than public.  Ms. Camp indicated the open house that was had three (3) years ago might have had higher attendance.  

C.
End of Year Event – The End of Year event will be held on May 26, 2005 from 11:30 – 1:00 p.m. in the Staff Lounge.  The theme is Appetizers, Salads, and Desserts.  Lettie Camp volunteered to extend a special invitation to the current classified retiree’s.  The event will be a venue in which to honor their hard work and dedicated service.  

D.
Graduation  - There is still a need for volunteers.  Prior authorization by a supervisor must be provided and all time will be paid an hour for an hour.  

6.
New Business


 A.
Nominations – A draft copy of the 05-06 Classified Senate Election ballot was distributed.  The nominations are:



President:  Connie Hildebrand



Vice President: Janice Cantua



Activity Coordinators:  Vacant



Treasurer:  Todd Steffan



Group 1: Sharon Davidson, Jadin Lee Forbes



Group 2: Vacant



Group 3: Virginia Edwards



Group 4: Vacant

7.   Good of the Order and MSO’s


Linda Peifer commended Heidi Ulrech for her work on the Telephone Committee.  


Connie Bish provided a handout to all interested in attending the California Community Colleges Classified Senate “Empowering Leaders” workshop in Tahoe City on June 2-4, 2005.  


The out-going officers were thanked for their leadership and willingness to serve.

8.
Adjournment


President Bish adjourned the meeting at 3:50 p.m.
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