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Purpose

Five Year Capital Plan
o 2012 Facilities Master Plan
o Upgrade the Campus Buildings
o Improve Seismic Reliability
o Support Student Activities
o Infrastructure Update
o Realign Facilities: Current & Future Programs
o Site Improvements
o Review Capacity Load Ratio



Background: Definition

A Facilities Master Plan is a document 
that describes an overall physical 
development concept through maps 
and narrative. 

It reflects multiple strategies to 
provide the built environment that 
supports your college institutional 
purpose. 



Background: Current Facilities Master Plan



Background: Las Positas College –Measure B Project Overview



Process

2012 Facilities Master Plan: 

o Engage with Each College

o Senates: 
• Faculty

• Classified

• Students

o Facilities Committee 

o Chancellor’s Cabinet

o Board of Trustees



Brainstorming

Discussion Points

o Student Life

o Faculty & Staff Experience

o Circulation/ Traffic/ Infrastructure

o Campus Environment

o Community Engagement



Brainstorming: Student Life



Brainstorming: Faculty & Staff Experience



Brainstorming: Circulation/ Traffic/ Infrastructure



Entry



Brainstorming: Campus Environment



Brainstorming: Community Engagement



Next Steps
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