Classified Senate Regular Meeting

-

LAS POSITAS

COLLEGE

LPC Mission Statement

Las Positas College is an inclusive, learning-
centered, equity-focused environment that
offers educational opportunities and support
for completion of students’ transfer, degree,
and career-technical goals while promoting
lifelong learning.

LPC Planning Priorities

 Establish a knowledge base and an
appreciation for equity; create a sense of
urgency about moving toward equity;
institutionalize equity in decision-making,
assessment, and accountability; and build
capacity to resolve inequities.

e

* Increase student success and completion
through change in college practices and
processes: coordinating needed academic
support, removing barriers, and supporting
focused professional development across the
campus.

Governing Council:

President: Aubrie Ross
Past President: Jean O’Neil-Opipari

VP, Communications: Maria Glidden
VP, Activities: Vacant
VP, Fundraising: Vacant
Secretary: LisaMarie Russo
Treasurer: Paula Rose
Ambassadors:

Ellie Hirstein

David Rodriguez

Ryan Wheeler

Vacant

SEIU 1021: Mike Alvarez

Minutes
January 4, 2024]| 1:00 pm | Zoom

1. Callto Order: 1:06pm meeting starts
2. Public Comments */imit to no more than 3 minutes each

3. Approval of Agenda and Minutes from the December 7*" Regular
Senate meeting: Approval confirmed for Agenda and Minutes.

4. Guided Pathways Presentation — Kristy Woods o December Update
slide deck

5. New Business o Alternative Academic Compressed Calendar update —
Jason

Maxwell/David Rodriguez o Tri-Chair of Facilities & Sustainability
- Jean O’Neil-Opipari

6. Discussion Items

o Caring Campus website change to campus wide facing & if we would like to
include Caring Campus in our Bylaws: Maria: We should push this out until the
next meeting so Aubrie is present and can participate (others agree).

7. Old Business:
o College and District Committees

* There are still several committees available for Classified to serve on. still
available Committees for Classified to serve on. o Bylaws - Draft

o CLI 2024 - June 5" — 7t Approved 5 attendees to attend.

o Make sure to submit your request if you are interested in attending. o

Activities & Events o Vacant Classified Senate Governing Council

positions: Next week (Wednesday, January 10%") is the Donut event =

“Stop and Smell the Donuts” social event.

o VP of Activities, VP of Fundraising, Ambassador - Governing Council
position information

o Volunteer at the Market Spring:
o 01/23/24 0 02/27/24 © 03/26/24 © 04/23/24

o Classified Fireside Chats, every 2" Tuesday from 11 am — 12 pm via
Zoom
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8. LPC Student Government Report — Brody Price

Governing Council Reports: o Caring Campus — Jean O’Neil-Opipari
Treasurer’s Report & CS Foundation Co-Curricular — Paula Rose o DEMC, PBC — David Rodriguez: Paula:
Nothing has changed from last time.

10. Chancellor Council Updates from November meeting

* Board Policy 2410 and corresponding administrative procedure articulate the process in which board policies
and administrative procedures are created and reviewed on a 10-year cycle. The following administrative
procedures have gone through the process and have been approved by the Chancellor and reviewed by the
Board of Trustees.

» Second Reading AP/BPs

* AP 3725 Information and Communications Technology Accessibility and Acceptable Us o AP 4010 Academic
Calendar o BP 2330 Quorum & Voting o BP 2340 Agendas o BP 2350 Speakers o BP 2355 Decorum o BP 2365
Recording

o BP 3300 Public Records

11. Committee Reports — Link to submit report

» Updates

12. Good of the Order:

13. Adjournment: Meeting ended at 1:16pm
14. Next Regular Senate Meeting: Thursday, February 1, 2024 - Zoom

Classified Senate 2024 Meeting Dates: (Zoom) _February 1, 2024 March 7, 2024
April 4, 2024
May 2, 2024
June 6, 2024

Classified Senate Webpage: http://www.laspositascollege.edu/gv/classifiedsenate/index.php
Follow us on Instagram: @LPC_Classified_Senate
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Classified Senate Goals & Priorities for AY 2023-2024

Caring Campus

- Continued involvement in campus wide events
- Conduct an evaluation of Caring Campus

Cross-Departmental Awareness & Collaboration

- Implement monthly tours of departments of various areas on campus

- Work with other departments to develop various communication techniques

- Offer an orientation once a semester to Classified Professionals

Increase participation in Shared Governance Committees and on Senate - Expansion of the Tri-Chair Model

Professional Development & Wellness

- Continue putting this in the forefront of what we do
- ldentify the needs and interests of our colleagues
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