Message to Campus — Town Meeting — November 5t
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Dear Campus Community,

At our Town Meeting on November 5th, we will have two presentations that are extremely
important to the college. The first presentation will be from Lyonakis Architects who will
update us on the last construction project of Measure B for Las Positas College - the new
classroom building. The Space Allocation Task Force has worked closely with the architects to
develop the requirements of a Request for Proposal. They will present the results of this work
to update the college.

We will also have a presentation, followed by a short work session, from MIG. MIG is the
consulting firm organizing the work to develop the Educational Master Plans for Las Positas
College and Chabot College, as well as the Strategic Master Plan for the Chabot-Las Positas
Community College District. To get a sense of Las Positas College and its service area, MIG has
been doing an environmental scan of the region as well as studying many of the program
review documents from the college. At the Town Meeting, MIG will review the process that will
be used for developing the Educational Master Plan. They will call out opportunities for
providing input and the Town Meeting will be one of these opportunities. They will also give us
some "first impressions" of what they are finding, but, most importantly, they want to spend
some time listening to your comments and gathering information. They will do so by organizing
the Town Meeting into small discussion groups...followed by feedback from those discussions.

The meeting next week is only the beginning of several opportunities for campus input into the
process. Please plan on attending this meeting as each voice on campus is important and
getting your voice into the discussion from the beginning, will be very helpful.
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