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College Action Plan – Guiding Principles
• Maintain the full-time faculty obligation number (FON) of 104 for Las Positas College
• Preserve direct services to students wherever possible
• Explore budget efficiencies for both short-term impact and long-term implications
• Maintain and model the highest standard of communication with the District and the 

College through multiple measures
• Align budget with institutional Strategic Goals
• Abandon broad, across-the-board cuts for targeted cuts that may go deeper rather 

than broader
• Expand resource development through grants, Foundation, and institutional 

advancement
• Respond to mandated responsibilities by the Systems Office and to expected 

services by accreditation agency
• Provide for a safe environment for teaching and learning
• Provide for operational efficiencies that may also produce cost-savings



Impact of Budget Cuts – College Categoricals
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For complete Town Meeting announcement details, please visit the
Town Meeting page on the Intranet:

http://grapevine.laspositascollege.edu/administration/TownMeeting.php

Budget updates can be found on the LPC website at:
http://www.laspositascollege.edu/budget/index.php

http://grapevine.laspositascollege.edu/administration/TownMeeting.php
http://www.laspositascollege.edu/budget/index.php
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