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LAS POSITAS

COLLEGE




Present:
Greg Daubenmire, Fredda Cassidy, Elena Cole, Bob D’Elena, Sudharsan Dwaraknath (ASLPC), Brian Hagopian, Teri Henson, Craig Kutil, Christina Lee, Jane McCoy, Stuart McElderry, Karin Spirn, Mark Tarte, Sarah Thompson, Barbara Zingg
Absent:
Linda Jarrell, Barbara Morrissey
Guests:
Richard Butler, Director of Safety and Security
1.0

GENERAL BUSINESS



1.1 
Call to Order


Mr. Daubenmire called the meeting to order at 2:35 p.m.  



1.2 
Approval of Agenda


Mr. Kutil made a motion, seconded by Dr. McElderry, to approve the agenda as written.  




Motion carried unanimously, 14-0




1.3 
Approval of Minutes of September 24 and October 8, 2008  

Mr. Kutil made a motion, seconded by Dr. McElderry, to approve the minutes of September 24, 2008 as written; motion carried unanimously, 14-0.

Ms. Henson made a motion, seconded by Ms. Lee, to approve the minutes of October 8, 2008 as written; motion carried unanimously, 14-0.



1.4 
Guests


Director of Safety and Security, Richard Butler, spoke briefly about the 2005 LPC Security Master Plan and the proposed campus safety resolution.  He explained the master plan states all new classrooms are to be equipped with telephones.  In the meantime, the district should be encouraged to equip older buildings, and expedite the implementation of the Security Master Plan.  He is in full support of the resolution as presented.  A brief historical perspective regarding alarms, phones, and capacity was provided.  Currently, the capacity is available to add additional phones.  Mr. Butler noted three (3) items specifically highlighted in the (security) master plan and their status as:
· Fire alarm upgrades/replacement - currently out to bid

· Call boxes – will be upgraded to provide announcements and speakers capable of traveling up to 900 yards.

· Phones – currently slated for new buildings; however, older buildings should be included.  Process has moved somewhat slowly.  
Current safety protocols were outlined.  It was noted that in certain cases, an emergency (medical, etc.) may warrant engaging the fire alarm; however, individuals should dial extension 1699 for a more rapid response.  Cell phones and call boxes can also be used.  
Ms. Cassidy commented on her experiences at Berkeley High School and their communication system.  She indicated it would be prudent to have classroom to classroom contact should circumstances warrant, in addition to outside contact.   Mr. Kutil commented on a recent Facilities Committee meeting in which a similar discussion occurred.  The issue of whether this is a Health and Safety Committee or Facilities Committee matter was brought up.  Ms. Henson remarked that classroom doors ought to be able to be easily locked from the inside, as particular circumstances may require it.  She added the resolution may need to be revised.  Mr. Tarte commented on his experiences from a law enforcement perspective.  Mr. Butler indicated he feels faculty, staff, and administrators should all receive emergency response training.  A short movie is available and could possibly be presented at a Town Meeting.  
1.5
Public Forum


No comments
2.0
ACTION ITEMS


2.1  
Resolution on Campus Safety
Several ideas for revising the resolution were discussed.  After wordsmithing, it was amended to revise the third paragraph to state the following:

Whereas, The LPC Security Master Plan of 2005 specifies implementing safety features such as panic buttons, telephones, and/or intercoms in college buildings; 
All other paragraphs remained as is.  Ms. Spirn reported her division had a concern with putting an exact date (January 20, 2009).  Ms. Lee reported her division felt the inclusion of the restrooms was “a bit over the top.”  It was explained that previous crimes on the Chabot campus occurred in the restrooms.  In conclusion, it was suggested perhaps bond money interest should be used towards projects such as this.  Mr. Daubenmire asked for a motion to approve the revised resolution which amends paragraph three, seconded by Mr. Kutil.  Motion carried unanimously.  Ms. McCoy indicated the FA is happy to move on it too.  
3.0

DISCUSSION ITEMS
 
3.1
Continuing Business 


A.
Prioritization Matrix 
Mr. Daubenmire reported he has nothing new to present at this time.  He is currently working on the additional matrices and recommended the item be tabled until there is additional information to present.  Mr. Kutil made a motion, seconded by Ms. Thompson, to table the matter; motion carried unanimously. 


B.
Request Faculty Association Calendar Committee for Flex during finals week
Division feedback was reported on.  The overall consensus was not to give up a day of teaching for a day of flex.  Ms. McCoy provided a historical background from the perspective of the Calendar Committee.  She noted that years ago the 
Fall semester did begin earlier in August; however, it was felt it was more strategic for enrollment to start later.  
Additional ideas noted were:
· Move October Flex Day to December to benefit students.

· “Dead Day” that doesn’t count as a flex day.

· Move mandatory Flex Day to December and have a variable in Spring.

· Convocation start date and length – make a half day?
Ms. McCoy indicated she will take the ideas and concerns forward to the Calendar Committee.  Her only concern with “dead days” and flex is that it takes away a day of instruction.  Also, over time she has started to see a shift in preference for mandatory flex rather than variable.  Besides Jane, Barbara Morrissey, and LaVaughn Hart are members of the committee and can be contacted with additional questions or concerns.  

3.2
New Business 



A.
Variable Flex
Ms. Morrissey initially requested this item but could not be present, it was suggested the matter be tabled.  Mr. Kutil asked for a motion, seconded by Mr. Hagopian, to table the matter. Motion carried unanimously. 


B.
Academic Honesty Strategy

Ms. Thompson brought forward the idea of an academic honesty strategy.  It was clarified this is not a true proposal at this time; however, the idea is to move the current process from the Student Services side to the Academic and determine what the strategy would look like.  Several areas will need to be involved and others created:  
· Coordination: It is envisioned this will require one (1) full-time faculty member (chair) with reassigned time.

· Restructure the current Academic Fairness Committee – meet monthly.

· Process would be guided by a penalty clarification document.  This can be newly drafted or the standard policy could be used.

· Involvement of the ILC/Writing Center

Mr. Kutil suggested an ad-hoc committee could be formed to expand upon it by determining a committee charge, membership, etc.  Several inquires were raised pertaining to student representation, purview of the committee, enforcement, and position/role of a “judge.”  Ms. Lee commented on the current plagiarism process, which is to inform Jeff Baker who meets with the student and forms a contract.  Ms. Cassidy spoke about an honors system.  In this system, a combination of academic personnel, student services, and students comprise a committee which determines the judgment on a case by case basis.  Mr. Dwaraknath (ASLPC) suggested a joint subcommittee with the student senate.  
Ms. Spirn reported the plagiarism committee will be meeting in the ILC on Thursday, October 23 at 4:00 p.m.  Jeff Baker will be there.  

In conclusion, Dr. McElderry suggested forming an ad-hoc committee to develop and draft proposals for how this would come together.   Elena Cole, Sarah Thompson, Christina Lee, Barbara Zingg, and Sudharsan Dwaraknath (ASLPC) volunteered.  



C.
Dublin Hub
Discussion regarding the Dublin Hub continued from the last meeting.  Division feedback was presented.  Concerns highlighted were:

· Productivity/hiring/enrollments

· Costs – technology (computer labs, smart classrooms, etc.), equipment, maintenance, support

· Classroom size

· Bond interest – is it being used for this?
· Accounting transparency

· BART/location

· Contract Education – would it be located there?

It was announced the plans to set-up the hub have been postponed to Fall 2009.  In the meantime, Dr. McElderry inquired if a resolution should be drafted asking the district to provide justification and projections for the project.  It was decided Mr. Daubenmire will seek out additional information regarding the planning and faculty roles involved before a resolution is drafted. 


D.
Standards for Classroom Design
A suggestion for drafting classroom design standards was put forth.  It is felt faculty input on a document of this nature is important.   It is expected a document would include very detailed and specific layouts for exactly where items, controls, and equipment are located.  The goal is to maintain consistency among classrooms.  It was determined the Facilities Committee should be charged with this task, and bring back reporting to the Senate as necessary.  
4.0 
REPORTS



4.1 
Senate President – Greg Daubenmire (a handout was provided)
1. DEMC Meeting October 10th:

Las Positas College decided to rollback 401 FTES from Summer 2008 for the 2007/2008 academic year.  This was done by LPC to meet its base of 7001 FTES for that academic year. Chancellor Kinnamon and Vice Chancellor Legaspi were not aware that LPC had rolled back the 401 Summer FTES.  Since this roll back had occurred it was decided to roll back and additional 226 FTES in order to capture available growth of 1.3% (Approximately $1 million.)  The stability funding will not be used this year.    

The stability funding could then be used next year if the district fails to meet its base.  Current base is 10,265 FTES for Chabot and 7200 FTES for LPC for a total of 17,465 FTES for the District.  If we go for growth (1.69%) this academic year we would need to add an additional 138 FTES (185 FTES) for a new base of 17603.61 FTES. 
A decision on how to divide up the additional FTES would need to be made before October 27, 2008.

Meanwhile:

Information was received that 80 FTES from the Sheriff’s Academy was actually counted in the Spring 2008 rather than the Summer 2008 FTES totals so LPC had a total of 586 FTES (not 666 FTES as previously reported) for the summer of which 401 FTES was rolled back.  

Jason Morris provided the following projection for 2008/2009 academic year:

	
	Summer
	Fall
	Spring
	Non Credit
	Total

	LPC
	586
	3246
	3103
	180
	7115

	Chabot
	1230
	4731
	4490
	150
	10601

	District
	
	
	
	
	17716


The District FTES base for this year was 17603.61 FTES.  In order to capture the 1.69% growth for this year an additional 185.53 FTES would be needed.  After a discussion which took place in College Council and with Dr. Laurel Jones, Jason is proposing that we set a target of 7,240 FTES rather than 7,200 FTES for this academic year.  The additional FTES would translate to about 2.4 FTEF and could be generated in Summer 2009.

This will leave an additional 145 FTES for Chabot.  It was noted that Chabot has overscheduled this year and additional FTEF would be of help for managing their enrollments.   

            2.
Facilities Meeting October 20th:

The topic of Panic Button came up at the Facilities meeting and it was suggested by Jeff Kingston that perhaps in the case of an emergency that one could pull the fire alarm.

      
 The following response came from Pam Luster:

The purpose of the discussion yesterday at Facilities was for Jeff Kingston to give us some technical information from a Facilities Committee perspective on the issue of “Panic Alarms." The outcome was that Jeff identified pulling the fire alarm as a way to alert the campus to an emergency. However, this is not the process that is currently in place, nor is it the intended way of dealing with classroom emergencies.  At this point there is no change in the way that we seek out emergency assistance. The way to seek help is to follow the emergency procedures process posted in each room. Also, recall that the topic of Panic Alarms was delegated back to the Safety Committee.
The representatives from each division and/or senates should work with the Safety Committee to advance the topic further. We did agree that the Facilities Committee would like an update on the Security Master Plan as part of the Bond projects. The minutes will reflect this request.


3.
College Council Meeting October 16th 
The mission statement was presented and a minor change was recommended.  The next step is to present to PBC meeting on November 4th. 
Mission

Las Positas College is an inclusive, learning-centered institution providing education for students to meet their educational academic, intellectual, career-technical, creative, and personal development goals. Students will develop the knowledge, skills and abilities to become engaged and contributing members of the community, nation and the world.  

Jim Gioia reported that a rubric to help prioritize the need for Instructional equipment will be posted on the PBC website soon.  He also wanted to remind everyone that in order for a request to be considered it must fit in with needs outlined in the Discipline Plan (Program Review.)  

Bob Kratochvil reported that the Science Building Phase II will go ahead using local bond monies.  The Physical Education project will be scaled back; they will go ahead with a multiuse field and perhaps track, while the baseball field and tennis courts will be put on hold.  There will be a Facilities report that will go out to the public sometime in early December (most likely to be published in local papers.)  Bob said that it is important that this report reflects what was stated in the bond.  Both the Academic Building and the Library will remain on the state FFP (Federal Financial Participation) list for future funding.
(Comments:  Ms. McCoy reported concerns with the timing and decision making process.)
I brought forward the Faculty Hiring Process that was approved by both Senates in 2006.  Dr. Pollard expressed some concerns about the process and would like to have a committee of Faculty and Administrators meet to work on the process.  It was pointed out that a Faculty Hiring process has been developed at District as well and we need to include the District in this discussion.  The composition of the committee would include faculty from both Colleges and Faculty would outnumber administrators.  I was charged with bringing forward the document to Chancellor’s Council on Tuesday October 21st and did so. 
(Comments:  Greg distributed and commented on two documents to the Senate pertaining to hiring processes: Full-time Faculty Hiring Procedures, November 2005, and the LPC/Chabot Recommendation and Selection Procedures for Contract Faculty, May 2006.  The latter of which also included a copy of Section 87360 of the Education Code.  Ms. McCoy indicated the original 1990 policy has to be followed at this time, as neither of the aforementioned documents has been Board approved to date.  Also, all the processes to change [it] must follow Board guidelines.)  
4.
Board Meeting October 21st:
It was announced that a permit for building the East Bay Power Plant (Hayward) was denied.

The board seat, Trustee Area Seat 1 (Alison Lewis’s seat), is to be decided in this November election.  Two candidates:  Dr. Marshall Mitzman and Mr. Jesus Armas will meet for a debate at the Chabot College Little Theater on Tuesday October 28th at 6:00pm.  The debate is sponsored by the Chabot College Associated Students.
5.
Chancellor’s Council Meeting October 21st:
A Committee is being formed for Naming Buildings at the two Colleges.  Ernie Jones and Lisa Everett are LPC Faculty members and Linda Barde, Zack Papachristos, Dave Fouquet and Joe Kuwabara are Chabot Faculty.  The FA needs to appoint two more faculty from Las Positas; I have recommended Mark Tarte and Cindy Rosefield.  

The committee will include Dr. Pollard, two ASLPC appointments, two Classified Senate appointments, two Classified Union appointments, to Faculty Association appointments, two LPC Administrators and two Academic Senate appointments.  The chair of the committee is Dr. Joel Kinnamon, and the charge of the committee is to consider the naming of facilities and buildings on the LPC campus.  A similar committee is formed for Chabot College.

The chancellor handed out the hiring process for Faculty, Classified, Confidential and Administrator positions as the district understands the process to be.  These processes were dated November of 2005.  We will now begin the work of meshing the Senate approved document of May 2006 and the document presented at the Chancellor’s council.  It was suggested that the work should be completed by May for the purpose of Accreditation.  I would like to see if the work could be completed early enough to use the process for this next Fall’s hire.  We will be hiring a Biology Position and perhaps other faculty positions will come forward from the PBC this November or December.
(Comments:  It was requested Greg get additional clarification on the hiring process and timelines distributed by the Chancellor.)

6.  
Vincent Tinto will be presenting a Workshop this Friday October 24th and Saturday 

October 25th, you may satisfy some of your Variable Flex Obligation by attending this workshop.  A schedule for this event is attached.
7.
The State Academic Senate Region B meeting will take place on the LPC campus on Friday October 24th.  We will be meeting in Room 212 in the PE Building.  The meeting will involve the discussion of items and resolutions to be brought forward at the Fall Plenary Session in November.  An Agenda is attached.




4.2  
Treasurer’s Handout   

Copies of the report were provided prior to, and at the meeting to all senators.  Contact Brian Hagopian with questions or concerns.      
5.0

GOOD OF THE ORDER


5.1 
Announcements

A request was made to go off the record.  Mr. Kutil clarified it is not appropriate to go off the record at any time since the Senate meetings are public meetings.

Mr. Kutil announced he has been researching other college subcommittee charges and memberships.  He inquired if the Senate is interested in forming an ad-hoc Faculty Association/Senate relations subcommittee. 

Ms. Henson inquired about her original inquiry regarding political activity on campus.  Mr. Daubenmire reported it was brought forward at Chancellor’s Council, where it was referred to the Faculty Association.  Ms. McCoy indicated she will take [it] back to the association.  



5.2  
2008/09 Meetings – Second and Fourth Wednesdays - Next meeting is November 12th



5.3  
Adjournment





Mr. Kutil made a motion, seconded by Mr. Johnson, to adjourn at 4:20 p.m.




Motion carried unanimously, 14-0

Recording Secretary:  Carie Kincaid

Approved 11/12/08 by the LPC Academic Senate
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