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Minutes

November 28, 2007



(Approved) Minutes

November 28, 2007, Room 2470
2:30 – 4:30 p.m.

Present:


Officers:

Greg Daubenmire (President), Christine Acacio (Vice-President), Karin Spirn (Secretary)
Senators:
Justin Garoupa, Teri Henson, Tiina Hukari, Melissa Korber, Craig Kutil, 
Christina Lee, Jane McCoy, Scott Miner, Sarah Thompson, Gilberto Victoria

ASLPC Rep:
Dana Takiguchi
ABSENT/EXCUSED:
Chad Ellingsworth, Brian Hagopian (Treasurer), Linda Jarrell, Lisa Weaver
1.
CALL TO ORDER: Greg Daubenmire called the meeting to order at 2:35 p.m. 

2.
ESTABLISHMENT OF QUORUM


Quorum was established.

3.
APPROVAL OF AGENDA
Mr. Daubenmire reported he would like to suspend the order of the agenda, as Ms. Martinez was present to speak to the Classified perspective on the proposed Compressed Calendar (item #7C).
4.
APPROVAL OF MINUTES
Due to recent holidays, no minutes were available to approve.
5.  
REPORTS

Senate President - Mr. Daubenmire provided a brief verbal report.  No written report was provided.
· The all campus breakfast will be held on December 13.  
· The Planning and Budget Committee (PBC) will be meeting next week on December 6 to review the Classified position requests that have been submitted.  Anyone interested in presenting their requests to the committee is welcome to do so.  Mr. Daubenmire has not heard on the order of the faculty hiring’s to date.  

· The divisions have not met nor will do so until after the holidays. There are no real items to report.
· A handout of a memo by Dr. Jones consisting of the compressed calendar focus group meeting dates was distributed.  Everyone is encouraged to attend.  It was clarified that not every date is required to be attended; but rather in an effort to be flexible, an individual can choose which one to participate in.  

 Vice President – Ms. Acacio reported Senior Parents Night was very successful; over 600 people attended compared to 500 last year.  Positive responses were received; however, in the future it was suggested some sort of tour might be provided.  Any feedback or suggestions can be forwarded to Christine, Christina Lee, or Gilberto Victoria.  Thanks were given to all those who contributed.
Secretary – No report.
 Treasurer – No report.  

ASLPC – No report.  
Faculty Association – Ms. McCoy reported successful training sessions did occur for evaluators for both online and face-to-face courses.  Mr. Daubenmire reported the training individuals are now going through items for doing online submissions of grades.  Apparently faculty will be given an option of doing it online or doing it by hand.  
CEMC/DEMC – Mr. Daubenmire reported the committee met on the 16th to finalize the discipline plan presentations.  After review of the total numbers for all divisions, it was possible that an additional eight (8) FTEF may be added to summer ’08, fall ’08, and spring ’09.  Specific disciplines may be asked to add to the schedule.  
Student Learning Outcomes (SLO) – No report.  
Curriculum – No report. 
Student Success – Mr. Daubenmire reported there will be required assessments come spring for every new student.  The committee is still considering exceptions to this.  

Distance Education – Ms. McCoy reported online evaluation forms have been finalized.  The student survey tool has issues within Banner, which still need to be resolved.   An issue to come out of the last meeting was whether or not the DE Committee should provide a “stamp of approval” to DE courses prior to being submitted to the Curriculum Committee. 
6.    PUBLIC FORUM

Ms. Hukari reported she would like to gain feedback on the faculty symposium flyer she created and distributed.  Her goal is to distribute it at the Town Meeting next week so, she would like to get all feedback by Monday, December 3rd.  The date has not been confirmed; it is hoped it can be the second hour of the April Town Meeting. 
Ms. Acacio reported she has spoken with Laurel Jones, Pamela Luster, Jeff Baker, and Andrea Alvarado and would like to invite everyone who is interested in participating in an Ethnic Studies focus group she will be facilitating.  She has created a course outline; it has not been forwarded to Curriculum.  It was requested that divisions be informed and anyone interested is welcome to participate.  Ms. Acacio noted she is looking at making it inter-disciplinary in nature and she wants it to be faculty driven.  Contact her for more information. 
7.   UNFINISHED BUSINESS
A.   Senate Resolution Requiring the Use of a Process for Requesting Space - Mr. Daubenmire noted both 7A and 7B could be combined for discussion purposes.  He went on to explain that he is aware there are timing concerns and issues, especially with item #7B.  At the last meeting Ms. Henson’s request for an addendum to the schedule was heard under Public Forum.  Mr. Daubenmire indicated he is aware that because the agenda and minutes were not put out 72 hours prior to the meeting, for action items, the Brown Act is more than likely not being followed.  However, it is his feeling that when the college makes a change on this campus, they are required to notify people within a 500 ft. or yard radius.  It doesn’t apply to everyone as a whole, only to those within the radius.  So, for example, when a decision was made to build a power plant at Chabot, they were required to notify everyone in the 500 ft./yard radius, which is why a meeting was held at the Chabot campus; so, technically that follows the Brown Act in that notification did occur but not everyone was informed, as that was not the requirement.  He is of the opinion the Senate should move forward with a vote as it shouldn’t wind up being an issue where faculty will claim they were not informed.  Also, it is a disservice to the students to put off a decision for another two weeks.

The resolution was read:

Whereas:  Significant changes were made to the spring schedule after the final proof of the schedule in the divisions;

Whereas:   No opportunity was provided for staff or faculty to review or proof the schedule after the changes were made;

Whereas:   As a result, there are errors and omissions in the course listing that appear in the printed spring 2008 schedule;

Whereas:  Said errors mislead and confuse students attempting to register for courses;

Whereas:  publication of inaccurate information about course offerings may negatively impact the enrollment in those courses, possibly leading to cancellation of those courses due to low enrollment;

And

Whereas:  cancellation of courses can have a detrimental impact on both the faculty teaching those courses and the students enrolled in them;

Be it resolved:  The Academic Senate of Las Positas College requests that Academic Services compile and publish an addendum to the spring 2008 schedule correcting any omissions or incorrect course listings;

Further, we suggest that this list be disseminated by publishing it on the Las Positas website and in the Express.


Mr. Daubenmire also read an email he received from Brain Hagopian stating a 2/3 vote was required per the “Empowering Local Senate” handbook.  Ms. Korber noted concern about obtaining division feedback.  Since there will be no division meeting in December she would like to be able to take it back to her division.  An additional concern raised is potential printing costs.  Several senators indicated the resolution itself is non-binding.  It was suggested the resolution could be distributed via email to among the divisions for feedback and a virtual vote could occur.  Mr. Takiguchi (ASLPC) highlighted a past newspaper article which stated an academic senate body had conducted a virtual vote and was held accountable and punished in conjunction with violating the Brown Act. Mr. Kutil also noted this would not be appropriate per the Brown Act; as it would not be public, and this is supposed to be a public meeting.  Ms. Thompson suggested fifteen (15) minutes be used after the Town Meeting to vote.  Ms. McCoy proposed having a consensus, as that would be as binding as a resolution.  

Ms. Henson provided her perspective and noted she hadn’t intended on acting upon it during the meeting, as it wasn’t on the agenda last meeting.  She believed it would be under New Business this time.  Ms. Thompson inquired if there were any other disciplines beside Math that have noticed errors.  Ms. Lee noted counselors always inform students to look on-line for the most current, accurate information.  Mr. Daubenmire noted both resolutions would be taken back to division for feedback and to check for errors with a vote occurring at the next Senate meeting.  It was requested it be included on the agenda as Unfinished Business.  Mr. Daubenmire indicated he will share concerns with Dr. Jones and forward copies of the following documents to the lead senators:

Compressed Calendar (large document provided by Ms. Martinez)


Chabot/LPC approved Faculty Hiring document


Equivalency Procedures


Space and Schedule Resolutions

B. 
Senate Resolution in Support of Making Spring Schedule Corrections–. See comments under item 7A.   Mr. Kutil inquired if it was possible to get the action items forwarded at the same time the agenda and minutes are distributed.  Mr. Daubenmire indicated this was possible. 

C.
Compressed Calendar (Classified perspective) - Ms. Judy Martinez, Classified Union Representative, provided a brief Classified perspective on the compressed calendar.  
She noted she personally has not reached any clear and concise conclusion; however, based on the preliminary research she is conducting, it does not bode well for Classified staff.  She has contacted several other institutions (12) and has received feedback from five (5) to date. 
For example, all responses received indicated potential issues with 9 and 10 month employees and overall workload concerns.  One of the colleges contacted is Ohlone; which reported stress leaves are high.  Ms. Martinez emphasized communication among all campus constituencies is very important.  She continued to elaborate and indicated the need to make sure Classified staff are included in all aspects of the process; including decision making.  A large report from another institution (name was not noted) was highlighted; a copy has been provided to Greg Daubenmire.  Ms. McCoy noted she has contacted several institutions on behalf of the Faculty Association.  She requested a copy of the report.  It was suggested possible copies may be able to be forwarded to each division.  

There was a brief discussion as to the origin of a compressed calendar within this district.  Ms. McCoy clarified it originated in the Calendar Committee some time ago; as she was part of the committee.  Ms. Henson and Ms. Martinez noted issues regarding labs (science/computer) that would need to be addressed.  In conclusion, Ms. Martinez was thanked for her time and input.  Mr. Daubenmire noted he would like the Senate to consider feedback by various campus groups.
D.
Faculty Hiring Process – The Planning and Budget Committee (PBC) has not yet notified anyone as to the order of faculty hiring’s.  There was an inquiry about the presidential choice, but Mr. Daubenmire indicated he is unaware of what that choice is.  There was a request to go off record.  Mr. Kutil inquired if this is a public meeting (per the Brown Act), why are we going off the record?  Mr. Daubenmire explained it is because there are some comments “you want to feel free to say.”  Mr. Kutil noted it isn’t legal or fair for a public meeting.  Mr. Daubenmire responded it was his opinion it was legal and fair, and anyone who wanted to attend the meeting could do so and hear for themselves the comments being asked to go off the record.  

Mr. Daubenmire spoke briefly about the different approaches to prioritization at other institutions.  He noted it was rather remarkable in some of the differences.  One of the comments he received was that department chairs complete the forms/requests; the next arena is the Senate.  Ms. Korber commented and explained we started looking at this because it was felt that our approach somewhat dilutes the faculty voice. The committee (PBC) has done a great job trying to be open and communicate; however it may not be the appropriate venue to determine faculty prioritizations. 
 It might be better off as part of the Senate’s responsibilities or at least as a subcommittee of the Senate.  Ms. Thompson noted one of the challenges is that we don’t have a clear-cut mechanism.  

A great deal of confusion is also caused by the lack of consistency with how the forms and data are completed.  Mr. Kutil clarified the reason he brought this issue forth is because statutorily the Academic Senate and the Board of Trustees have to agree on the hiring process/procedures for new faculty.  Ms. McCoy inquired if this is an issue of what process we go through after we determine a need or how we determine a need.  Mr. Daubenmire noted it is his feeling that the Senate needs to put together a subcommittee that would look at the construction of the faculty prioritization committee and how it would function.  He envisions a similar process to that Ms. Henson and Ms. Korber initiated for the DCC.  Mr. Kutil inquired if a motion could be made to create a subcommittee to look at this.   Ms. McCoy inquired if a motion could be made since the agenda had not been distributed earlier.  Mr. Kutil clarified a motion could be made for an item such as this as it is only to form a subcommittee; it is not a legal item.  Ms. Kober noted the Bylaws subcommittee is currently looking into state law pertaining to these policies; whatever is decided, the faculty prioritization/hiring subcommittee would need to work in conjunction with the Bylaws subcommittee.  It was suggested Mary Anne Gularte be notified.  Mr. Daubenmire noted a copy of the Chabot and LPC approved document have been forwarded to her and assurance has been given that she will forward any changes to the Senate.  

Mr. Kutil commented that whatever subcommittee is involved should talk to the Classified, ASLPC, Administration, and any other groups; however, in the end it is statutorily up to the Board of Trustees and the Academic Senate.  Mr. Daubenmire noted this brings up a good point with regards to Classified and how they are affected; technically the PBC does them too.  It was noted it is important to keep them in the loop, as the Classified Senate may decide to pursue investigating it.
E.
Borrowing FTES to Capture State Funding - No official report.  Mr. Daubenmire skipped over in order to address New Business items.  However, he mentioned it looks like the amount of funding will be in the neighborhood of $2.8 – 3 million dollars.  
8.
NEW BUSINESS
A.  
Curricu-net (DCC demonstration) – Ms. Henson spoke about the Curricu-net demonstration at a DCC (District Curriculum Council) meeting.  It is the primary software program the District is looking at currently.  It is computer software for curriculum sharing.  The goal is to streamline and simplify the curriculum process(es), as well as make it more consistent in the context of document formatting.  It is an attempt to reduce the amount of paper being generated. 
Ms. Henson clarified this focus is not being driven by the LPC Curriculum Committee.  Some of the pros and cons were noted. 
The cons: every course outline has to be re-entered into the data base, which is time consuming as well as costly.  There appears to be potential interface issues with Banner.  Some felt it may be considered a luxury item due to the cost.  
The server is housed out-of-state, and two versions of the software would have to be installed and configured to work together (one for LPC, one for Chabot). There are resources issues to consider. 
It was noted other alternative software programs are available, which have not been considered.  It was reported Chabot is advocating for the program.  
B. 
Accreditation Committee Would Like to Include Student Input – Mr. Daubenmire reported the accreditation committee would like to have the input of students.  He has spoken with Cynthia Ross to ascertain the possibility of having them participate on the teams.  He inquired if the Senate had any concerns and emphasized it would still be a faculty driven process.  By consensus, the Senate was in agreement to allow students to participate.  
9.
SUBCOMMITTEE REPORTS
A.
Reassigned Time – Ms. McCoy reported the FA (Faculty Association) is contractually mandated to do a study on this.  It will probably be “pulled” from the Senate.  The FA is also working on a study on load factors for labs for both campuses.  
B.
Priority/Waitlist – Mr. Kutil requested this be removed from the agenda.  He reminded everyone that the subcommittee will not have anything new to report until the District decides to move forward.

C.
Bylaws and Constitution revise – No report. 

D.
Equivalency Committee Taskforce – Mr. Daubenmire noted he would like to see this mirror how the DCC (District Curriculum Committee) was constructed in terms of the work both Ms. Henson and Ms. Korber did.  As previously requested, he was able to acquire a document from Bev Bailey, which outlines Chabot’s process for granting equivalency (handout).  However, there appears to be no reporting structure, which he would like to see.  The committee is supposed to be comprised of two faculty members and two deans (one individual each from both colleges).  Mr. Kutil inquired if the Senate could obtain a listing of what the responsibilities of subcommittees are, especially for those who report to the Senate.  It was noted much of this information can be found in the BRB (Big Red Book).  

It was commented on that according to what the document states, there has to be 100% approval.  It is unclear if this is understood.  The document is dated 2001 but LPC has never approved it.  Ms. Korber noted she would like to take this back to divisions and requested an electronic version be distributed to senators. 
Mr. Daubenmire noted he would distribute it.  Overall, it was the opinion of the Senate that additional clarification is needed.  It was highlighted this is a District committee.  

E.
Reading Room Taskforce – The subcommittee had not met yet.
10.
GOOD OF THE ORDER

Everyone was reminded to submit their recipes to the joint cookbook.  They should be submitted to Brian Hagopian or Carmen McCauley.  
Ms. Kober announced Teachers Teaching Teachers will have its first meeting on February 25th in Castro Valley.  The coordinators are Nan Ho, Kimberly Tomlinson, and Melissa.  Contact them for more information, and in the meantime spread the word. 
11.
ADJOURNMENT


The meeting adjourned at 4:00 p.m.[image: image1.png]
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