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Attendees:
Sophie Rheinheimer, Jim Heiner, Debbie Fields, TeriAnn Bengiveno, Lauren Hasten, Jane McCoy, Cynthia Ross, Paul Torres, Evan Barshack, Elena Cole, Tim Heisler, Melissa Korber, Alex Edens, Ruth Hanna, Jason Morris, Christine Acacio, Susan Hiraki, Moh Daoud, Matthew Schellenberg, Pamela English, Pam Healy

Absent:
Greg Daubenmire, Chris Trimmer

Guest:
Barbara Morrissey, Staff Development

1.
Call to Order:
The meeting was called to order at 2:36 pm.

2.
Establishment of a Quorum: A quorum was established.

3.
Agenda: Approved. Unanimous.

4.
Approval of Minutes:
Pam Healy was present 10/13/04 meeting.  Minutes will be updated to reflect this.  Minutes were approved with change.

MSC: Jim Heiner/Christine Acacio, Unanimous

5.
REPORTS:



A.
President (Sophie Rheinheimer):


1.
Sophie attended the state academic senate Area B meeting at DeAnza College on Friday, October 15th.  The main purpose of this meeting was to prepare and preview the resolutions for the Plenary Session, October 28-30th.  She will be attending the session in Orange County on Saturday, October 30th.


2.
At the College Council meeting on October 21, the following announcements were made:



a.
The Board of Trustees approved Gayla Kraetsch-Hartsough as the consultant for the Strategic Cost Management project.



b.
The California Performance Review (CPR) Commission rejected the elimination of the Board of Governors (and thus, “saves” the state Chancellor’s Office.)



c.
There is an all-day Retreat Workshop for the Organizational Task Force scheduled for Friday, January 28, 2005 at the Livermore Library.



d.
Student Health fee will be increased by $1 to $13 in Spring 2005.



e.
April 16, 2005 is the date set for the Spring Open House.



f.
April 23, 2005 is the date set for the LPC Foundation’s “Best of the Best” gala.


3.
At the last Senate meeting, there was discussion about the student grievance policy because of an event at Chabot College.  It was requested that a copy of our Board policy be available for review.  It turns out that Board Policy #5513 is reproduced as our LPC Student Grievance Procedures pamphlet.


4.
The Celebrate LPC Committee is planning an end-of-the-semester holiday potluck on Wednesday, December 1st from 11:30 –1:30 p.m. (before the town meeting).  Details to follow.



Jane McCoy requested that the time of this event be extended up to the town meeting if possible to accommodate staff that may not be able to attend.  Sophie will mention this to hosting group. 


B.  
Vice President (Jim Heiner):



1.
No Report  


C.
Secretary (Greg Daubenmire):




1.
No Report


D.
Treasurer (Debbie Fields):



1.
$1,284.81.  $250 increase since last report.  The Academic Senate almost has 100% participation for Sunshine Fund donations.


E.
ASLPC Representative (Pamela English):




1.
Ms. English noted that ASLPC representatives will be traveling to Burbank for a conference on issues that concern students.  They are making preparations for the National Conference in March.



2.
Club day was held today and appears to be successful.  The Major Exploration Fair was also very successful.  A great deal of student interaction with faculty was observed.  


F.
Faculty Association (Jane McCoy):




1.
Received a response back from Don Milanese regarding the retroactive variable flex day hours.  They will be retroactive to July 1.  The legality of this is of concern.  Not sure how it will affect individuals who completed hours last year.  Ms. McCoy noted that to her knowledge, it has to be in this calendar year.



2.
A meeting occurred last Thursday pertaining to the “2+2” incentive for early retirement.  We were led to believe the District would cooperate to analyze the data to qualify.  It appears this is not the case, and the District would not look at the hard data.  


G.
Division Reports:




1.
Division I: Cynthia Ross – No Report



2.
Division II:  Melissa Korber – No Report



3.
Division III:  Alex Edens – No Report



4.
Division IV: Christine Acacio – Clarified the University of Phoenix affiliation issue.  It is not an affiliation.  Las Positas College is looking into renting some of their facilities.  She spoke with Dean Kindred and confirmed this.  Mr. Heiner requested clarification. He thought the University of Phoenix was coming onto this campus?  Ms. Acacio responded, “It is the other way around, more of a collaboration between their students and ours.”



5.
Division V: Moh Daoud – Division V had a visit from Amber Machamer on the learning outcomes.  The division consensus was that it had too many items about “making the world a beautiful place” and not enough professional emphasis.  Ms. Fields expressed concern that changes occur in the listing of Learning Outcomes and Core Competencies depending on who is present at the Learning Outcomes Task Force meetings.




Ms. Rheinheimer noted this concern and reminded all this is something that will be worked on for 5-10 years.  It is in the very beginning stages now.  She noted that Maureen O’Herin, Chairperson of the Learning Outcomes Task Force is aware of concerns. 

6.
Public Forum: 

Mr. Heiner thanked Carlo Vecchiarelli and Lynn Martin for attending Club Day.  He noted there is a forum this Friday and both candidates for the Board of Trustees will be present.  It is at the Student Center from 6:00-7:00 p.m. and refreshments will be served.  




Ms. Ross reminded all the Muslim Student Association is hosting their annual Ramadan Fast-A-Thon to raise money for the Open Heart Kitchen in Livermore.  The date is November 4.  A meal will be provided in the Student Center to end the fast.




Ms. Hasten announced the Anthropology Club had its first event with a guest speaker, Daniel Cearley.  There was a good turnout.  It was videotaped and a copy will be placed in the library.  The next event to be held is on November 30 from 12:30-2:00 p.m. and is titled “Faces of LPC”.  Contact Ms. Hasten for more information if interested.

7.
Unfinished Business:



A.
Enrollment Management (Stuart McElderry)



Dr. McElderry provided the Senate with the following update: 

· The CEMC is in the process of reviewing the 2005-06 draft Discipline Plans.

· They have found so far, many programs have asked for increased FTEF.

· Examining required growth and where.

· Exploring idea of “Weekend College”

· Utilization of space and facilities.


B.
Math and English GE Requirement:


The Senate voted on the Math and English GE requirements for the AA/AS.  The vote was to raise the current math requirements to Intermediate Algebra and English to English 1A.  



The voting outcome to raise math at state level:



Division I: 
Unanimous in favor, no abstentions.



Division II:
Majority in favor, 11 for, 2 oppose, 4 abstentions.



Division III:
Unanimous in favor, no abstentions



Division IV:
3 for, 7 oppose, no abstentions



Division V:
Unanimous in favor



The voting outcome to allow local senates to determine whether or not to:



In Favor:
5



Oppose:
8



Abstain:
6



The voting outcome to raise the English requirements:



In Favor:
15



Oppose:
1



Abstain:
3



Discussion preceded the voting with regards to the requirements and what state versus local means.  Ms. McCoy did not know this option was given to her, as it was not on the ballot.  She expressed her concern with feeling the “whole picture had not been presented.”



Barbara Morrissey referenced students she has counseled.  Her feeling is a college needs to reflect the community it represents. If each community college wants to raise their own requirements, it is up to them however; to raise the skill sets in all may not be applicable.  Would not like to see other schools set requirements for us that may not pertain to our goals.



Ms. Rheinheimer noted this should be a question of local decision, due to the differences in populations at varying schools.



Ms Cole posed the questions; as a state, what do we want our AA/AS to be?  What skill set should the student possess for an AA/AS?  Ms. Benjiveno commented, “These are valid points, but this is a state institution – we respect local control.”



Ms. Morrissey noted that community colleges were originally instituted for vocational training and by nature of the varying economic areas in the state, is why they are so different.




It was determined this subject requires further discussion at a later date.



C.
Academic Senate Statement:



Ms. Rheinheimer presented the Academic Senate Statement.  The statement is as follows:



Las Positas College upholds the highest standards of integrity as an academic community.  



The Academic Senate has clearly defined standards of academic honesty expected of all students, and does not tolerate any form of academic dishonesty.



The Academic Senate likewise views misdeeds of academic dishonesty, specifically plagiarism in financially compensated activities, by faculty members as unsuitable, insupportable, and intolerable.



Discussion took place over the wording, specifically with the last paragraph.  Some thought it might be vague. Ms. Hasten noted, “a verbal statement is not a consequence, statement-lacking action”.  Several ideas were “thrown out there”.  Ms. McCoy and Ms. Korber suggested that it read:



The Academic Senate likewise views misdeeds of academic dishonesty, specifically plagiarism in financially compensated activities, or in any other pursuits, by faculty members to be unsuitable, insupportable, and repugnant.



It was agreed that a group would continue work on this.  Ms. McCoy asked for a consensus on the statement.  A vote was taken and is as follows:



17 In favor



1 Oppose



1 Abstention



Ms. Rheniheimer noted that a copy of the statement would be sent out to the Senators.

8.
Joint Meeting with Curriculum Committee:



Present: Lisa Everett, Neal Ely, Amber Machamer, Jackie Fitzgerald, Teri Suzuki, Philip Manwell, Richard Dry, Nancy Wright, Teri Henson, LaVaughn Hart, John Gonder, Mike Stark & Abby Hirashiki (Student Representatives)


Each member of Senate/Curriculum was assigned to one of six groups.  Each group worked independently and looked at their assigned degree pattern: transfer, AA, AS.  The tasks were to create a GE pattern for the degree; the GE pattern must not exceed 26 units; submit the proposed pattern to Lisa Everett by November 3, 2004. The patterns will be reviewed and presented to all at the next joint Senate/Curriculum meeting on December 8, 2004.

9.
Good of the Order:  Nothing noted.

10.
Adjournment:
Sophie Rheinheimer motioned for adjournment at 4:30 pm.



MSC: Jane McCoy, Ruth Hanna 
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