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Minutes


Las Positas College

Academic Senate

Approved

Minutes

March 9, 2005, room 2205

2:30 – 4:30 p.m.

Present: 
Christine Acacio, TeriAnn Bengiveno, Elena Cole, Moh Daoud, Greg Daubenmire, 

Alex Edens, Debbie Fields, Lauren Hasten, Jim Heiner, Susan Hiraki, 

Melissa Korber, Jane McCoy, Jason Morris, Sophie Rheinheimer, Cynthia Ross, 

Matthew Schellenberg, Paul Torres

Guests:   Don Milanese, Jeff Baker, Sean Sun

Absent:
Tim Heisler

1.
Call to Order: President Rheinheimer convened the meeting at 2:34 PM.  

2. 
Establishment of Quorum:  Quorum was established.

3.   Agenda

President Rheinheimer asked for a motion to approve the agenda as written.  Ms. Bengiveno requested appropriation of funds for Staff Appreciation and Faculty Symposium be added.  President Rheinheimer noted it as item 8D.

Motion:
To approve the agenda as written with addition.

MSC:
Matthew Schellenberg/TeriAnn Bengiveno

Approved - Unanimous

4.
Approval of February 23, 2005 Minutes

Ms. Acacio noted one correction with her report for Division IV.  She requested the words she felt be replaced with Division IV, as it was more a consensual feeling rather than an individual.  Melissa Korber requested her report for Division II be clarified further to reflect that Division II is in favor of changing the Math and English requirements.  Division II also discussed the proposed changes to General Education and Graduation requirements for the AA and AS degrees.  Faculty expressed concern with the process and how changes will “fit in” with AB1725, which gives faculty purview over curriculum.  Division II faculty members requested that the senate as a whole (all faculty members) vote on this.  President Rheinheimer asked for a motion to approve the minutes of February 23, 2005 with corrections as noted.  

Motion:  
To approve the minutes of February 23, 2005 with corrections.

MSC: 
Cynthia Ross/Lauren Hasten

Approved – unanimous

5.   Reports 

A.
President’s Report – Sophie Rheinheimer
Planning and Budget Committee – At the meeting on March 3rd, the committee reviewed the prioritized ranking of all instructional equipment requests.  These will be forwarded to President Halliday and she will make the final decisions as to which will be funded.  There are several funding sources so that these requests will most likely be funded (approximately $425,000).

There is another short list of ‘life-cycle’ technology equipment that still needs to be ranked.  Ralph Kindred will oversee the acquisition of this equipment.

The change in telephone numbers will incur some budget costs; all marketing materials, stationary, everything we have our name on.  This change is planned for some time in June.

Facilities update:  Performing Arts Building site will be down by the present soccer field.  Multi-Disciplinary Building is delayed by one month before it can go out to bid (probably in May). Currently the paperwork is being delayed in Sacramento.  The Physical Education Complex is 60% complete and ahead of schedule.  Exterior painting will begin next week.

District General Education Task Force – At the meeting on March 4th, LPC and Chabot continued discussion on the General Education unit requirements for the Associates degrees.  The Chabot Academic Senate on February 24th approved the 22-unit proposal submitted by their Curriculum Committee. (Everything is 3 units with 1 unit for PE).

Chancellor’s Council – Yesterday (March 8) there was a presentation of the process and forms for Administrative Performance Evaluations.  The process involves annual and 3-year comprehensive evaluation procedures.  It will be piloted this semester.  Several administrators have volunteered to do the comprehensive evaluation process.  At LPC, Don Milanese and Birgitte Ryslinge are involved; at Chabot, Melinda Matsuda; and at the District, Joel Kinnamon and Leslie Roe.

Jane McCoy inquired as to how many people will be evaluating the dean and how are they being selected.  President Rheinheimer noted she is unsure at this time however; this is why a pilot model with Don Milanese and Birgitte Ryslinge is being done.  She also went on to note she believes the senators will be satisfied with the process, as it takes into account the information from Carol Clough’s original survey.  President Rheinheimer has a rough draft; clean copies will be coming shortly.

     B.   Vice President’s Report – Jim Heiner
Mr. Heiner took the opportunity to thank the student body for putting on a great club day.  There were wonderful events pertaining to diversity week.  Suggested instead of celebrating a week of diversity a year, it might be celebrated as a monthly event.  Commended all the participants involved.

C.  
Secretary – Greg Daubenmire
A card was sent to Dr. Cota in light of her recent surgery.  It was noted for the next month Joel Kinnamon will be the Administrator in Charge.

D.   Treasurer – Debbie Fields

No change since last report.  Participation is still low.  It was noted it is sometimes difficult to check on participation as some donations are made anonymously with cash.  Ms. Bengiveno expressed concern regarding the low participation and suggested another email might be sent to faculty.


E.    ASLPC Representative – Sean Sun

Thanked Cynthia Ross for assistance with club day.  Also, thanks were given to the entire faculty who participated at club day.  


Point of Information (Jim Heiner):  Noted Sean Sun is the new ASLPC Representative. 

F.
Faculty Association – Jane McCoy


In light of the additional senate meeting on March 30, the Faculty Association has postponed the campus visit by attorney Bob Bezemek.


Due to the Faculty Association canceling it’s meeting, Cynthia Ross requested the time for the academic senate meeting on March 30, be moved from 3:00 p.m. to 2:30 p.m.  This was approved and agreed upon by consensus.

G.
Division Representatives:


Division I – Cynthia Ross

No Report  

 Division II – Melissa Korber

Inquired if she was supposed to go back to the division about the reorganization?  President Rheinheimer noted a formal vote on the reorganization by the divisions has not occurred yet.  Currently, a vote for the proposed Math and English requirements should occur.  

Jane McCoy suggested talking points might be sent to each division to better assist with the voting process and options.

Point of Order (Jim Heiner) – Would ask that we finish the division reports before discussion begins on the various options and voting.

Division III – Alex Edens


No Report

Division IV – Christine Acacio


No Report.  Next week is Division IV meeting.  Will have something to report afterwards.

Division V – Moh Daoud

No Report

6.   Public Forum


Cynthia Ross would like to encourage colleagues to participate in the “March in March” in Sacramento next Wednesday.  There are many issues of importance to community colleges. She requested faculty provide the opportunity to let their students attend as well.    

7.
 Unfinished Business

A.

Enrollment Management – Stuart McElderry



No Report

B.

Weekend College – Don Milanese and Jeff Baker

Don Milanese and Jeff Baker visited the senate to provide more information and clarification regarding the Weekend College Program.  Mr. Milanese noted the idea for this program came about in the Enrollment Management meetings.  At the time, a draft proposal was presented.  Mr. Milanese recently has met with Nancy Wright to obtain a counseling perspective.  The goal of these meetings was to make sure the student requirements are being met in this program.  There are a few changes to the program; namely the IGETC requirements will not be used.  The concept is that Math and English pre-requisites will be completed prior to enrolling in the Weekend College Program.  Physical Education currently is not a part of the program.  There are three (3) classes in the schedule for next fall.  The idea behind the program is that if a student enrolls in the program, it will lead to a degree. 

Originally there was confusion by Division IV pertaining to the requirements set forth in this program.  Ms. Acacio noted it was the impression of Divison IV the concept and requirements of this program had not been fully explained to the division.  Mr. Milanese noted he recently began meeting with Nancy Wright in the hopes of addressing some of these issues.  Dean Baker commented what he perceives as two (2) issues: first, prior to his arrival there may have been some communication issues, however every attempt is being made to address this, now that he is “on board”.  Secondly, it sounds like Division IV has an issue with the language in the proposal, as a result Mr. Milanese has recently met with Nancy Wright. Ms. Acacio acknowledged this but reiterated her concern with the IGETC requirements.  She noted there are so many variations to be taken into consideration.  Ms. Acacio emphasized that notification needs to go to all persons involved, not just one.

In closing, Mr. Milanese noted the college is committed to “seeing this through”.  Ms. Korber commented her division has some concerns with this program as it appears to be similar to the 

PACE Program.  Mr. Milanese noted there are similarities however, this program is being designed for a target market, it is felt it will be productive and will grow.  Based on other models, it has been very successful for working individuals.  Ms. Bengiveno commented the one advantage we have with a program such as this is the price.  Ms. Korber inquired as to when this will be reviewed and by whom?  Mr. Milanese responded it would be discussed at the next Enrollment Management meeting on March 18, 2005.  Mr. Edens inquired as to whether or not the classes being offered in the program will take anything “away” from current classes? Will the ratio of adjunct to full-time faculty change?  Mr. Milanese responded, “Yes, it will change, not sure of actual numbers but the intent was to get to 75%”.  Mr. Torres inquired as to how the rotation was determined.   Mr. Milanese responded, “they tried to combine so as to address all the requirements for transfer and/or the AA degree.”  He went on to state, “we are trying to keep the program as cost effective as possible.”  Dr. Hiraki summed it up by saying, “they need to do the major preparation first to transfer; general education is secondary.”  Ms. Acacio noted that more “collaboration with the Enrollment Management Committee should occur with matters such as this.”

C.

Math and English Requirements

There was discussion on this several weeks ago.  President Rheinheimer requested that it be voted on at the division meetings next week.  Ms. Korber inquired as to whether or not it needs to be an “official” division vote.  Mr. Heiner noted he is not sure he is comfortable; he would like to see a headcount.  It was suggested each division could be asked to provide a headcount for the Math and English requirements.  Ms. Korber inquired as to whether or not all the options requiring a vote by the divisions will be put onto one ballot.  Ms. McCoy raised her concerns; if we allow local control, there is no one speaking to that argument also, has there been enough discussion to warrant voting.  Heavy discussion ensued.  Several senators disagreed with Ms. McCoy’s statement and insisted enough discussion and data have been put forth.  Mr. Daubenmire disagreed citing there have been “so many meetings and discussions”, referred to the data generated by Teri Henson, which was distributed late last year to all senators and divisions, in which she outlines the pros and cons of raising the minimum standard.  Ms. McCoy did not recall seeing this information.  Mr. Daubenmire agreed to locate his copy of the letter and distribute copies to the lead senators and division representatives as well as provide Ms. McCoy and the Academic Senate office with a copy.  Ms. Cole noted English has already chosen to take the local option, she will however, provide information to the senators and division representatives.  

D.
General Education 


President Rheinheimer is in the process of compiling a ballot; it will be distributed to all the lead senators by Monday, March 14, 2005.  The only change on it will be the addition of the Chabot option.  The ballot will be a ranking system, in which the variables will be ranked.  President Rheinheimer has asked Amber Machamer to assist with compiling the voting data and assisting with the ranking information.  

8.  New Business

A.

Program Review Process – Elena Cole/Jason Morris

A handout was distributed to all senators.  Mr. Milanese commented on the background of this process.  It is mandated and Chabot was criticized for not having one in place.  A committee consisting of the deans, administrators, and faculty convened to work on this process.  Work was finished at the end of 2004.  The proposed Program Review Process is now being submitted to the Academic Senate for review.  Following is the timeline for this process:


1.
“Mini” Program Review conducted for Enrollment Management in Fall 2003.


2.
Program Review I:  2005-06


a.)
  Faculty Self-Studies completed by November 30, 2005


b.)
  Collegial Reviews completed by March 31, 2006


3.
Program Review I Progress Report:  2006-07


4.
Accreditation Self-Study:  2007-08


5.
Program Review II: 2008-09

The purpose of the proposed process is to stimulate collegial discussion and provide input.   Pamela Luster is coordinating the process, which has been approved by the deans.  Mr. Morris proceeded to outline the sections within the handout.  First, there is the mini-program review.  Secondly, there is data collected from the Enrollment Management Committee and information provided by Ms. Machamer consisting of enrollment patterns.  Finally, the data will be analyzed.  It was noted on page 10 of the handout, there is a table; Ms. Machamer will be compiling this data.  Overall, the purpose is to “tie” together all of the data within the template, with the goal being to streamline all documents so at some point only updating the last one occurs.  Ms. Cole noted there was an attempt to incorporate clear language, with the outcome being:


1.
Create a Mission Statement


2.
Analyze Data


3.
Make Recommendations

There were several questions raised concerning the timeline presented.  Mr. Torres commented, “ If we have the data, it should be distributed prior to November 30, 2005.”  Mr. Milanese indicated the issue was more with how the faculty decides they want clustering and to inform the division.  Mr. Heiner noted time for this topic had expired.  Ms. Bengiveno asked for a motion to add an additional five (5) minutes to the discussion.  

Motion:
To add an additional five (5) minutes to the discussion.

MSC:

TeriAnn Bengiveno/Melissa Korber



Unanimous

There was discussion pertaining to when items will be coming back to the senate for a vote.  Mr. Heiner, who is on the Reorganization Committee, noted the next meeting would be on March 16

B.

Graduation Planning



Every year at graduation, there has been a faculty speaker.  President Rhenheimer noted she would like to see if Peggy Riley would be interested in performing this task this year, as she will be retiring shortly.  Two (2) faculty members are needed to call names.  Last year, Geoff Smythe and Cynthia Ross participated.  The invitation was put forth to all senators.  Moh 



Daoud and Cynthia Ross volunteered.  President Rheinheimer also suggested the two (2) award recipients from last year; Dale Boercker and Randy Taylor might be interested, she will inquire.



Marshalls are still being sought to participate in the ceremony.  If interested, contact Karen Kit.

C.

Election Committee



Ms. Bengiveno reported an election committee has been formed for the purpose of finding candidates for office.  Jane McCoy, Paul Torres, and TeriAnn Bengiveno are on the committee.  The timeline is as follows:



April 4:
Nominations emailed 



April 27:
Nominations due



May 2-9:
Voting

D.

Appropriation for Staff Appreciation and Faculty Symposium
Ms. Bengiveno motioned for an appropriation of $500.00 to be used for the Staff Appreciation lunch and 2nd Annual Faculty Symposium.  Brief discussion ensued, it was determined by consensus the $500.00 should be distributed in the following manner: $100.00 for the Staff Appreciation lunch and $400.00 for the faculty symposium.

Motion:
The Senate will appropriate $100.00 for the Staff Appreciation lunch and $400.00 for the 2nd Annual Faculty Symposium.

MSC:

TeriAnn Bengiveno/Melissa Korber

Ms. Bengiveno noted there are currently no volunteers to speak at the symposium.  Both she and Cynthia Ross have sent emails campus wide.  The deadline is Monday, March 14.  For clarification, Mr. Heiner requested an amendment to the motion.  It should read “up to” $400.00 for the faculty symposium.  Mr. Heiner motioned for a re-vote.

Motion:
The Senate will appropriate $100.00 for the Staff Appreciation lunch and up to $400.00 for the 2nd Annual Faculty Symposium.

MSC:

Cynthia Ross/Jim Heiner



Favor – 15



Opposed – 0



Abstentions – 1 (Division V)

9.    Subcommittee Work


Syllabi Committee:



Preseident Rheinheimer inquired as to the status.  Ms. McCoy reported there is no new progress to date.  President Rheinheimer requested that something be submitted.  Ms. McCoy noted the only other individual on the committee is Lauren Hasten; they have not been able to “touch base” as often as desired.  Ms. McCoy volunteered to turn over what data she has to anyone else who might be interested in working on the committee.  Mr. Daubenmire volunteered to assist Ms. McCoy and Ms. Hasten after the meeting.


Administrative Evaluations Committee:



Ms. Korber reported the committee has concerns with the confidentiality of the evaluations and is seeking input from others.  Concerns regarding confidentiality relate to the idea that members of the subcommittee have been told the evaluations may only be completed on line.

Academic Honesty Handbook: 


Mr. Edens is welcoming any comments and/or corrections for the draft handbook, which was distributed at a prior meeting.  The next step will be to consult with IKON to determine the cost for printing.

10.
Good of the Order


There will be an additional senate meeting on March 30 in room 2205 at 2:30 p.m.

The call for nominations for The Outstanding Teaching, Distinguished Service, and Reed Buffington awards will be requested shortly.  More detailed information is forthcoming.

11.
Adjournment


President Rheinheimer asked for a motion to adjourn.  


Motion:
To adjourn the meeting at 4:20 p.m.


MSC:
Paul Torres/TeriAnn Bengiveno




Unanimous
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