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March 30, 2005

Minutes


Las Positas College

Academic Senate

Approved

Minutes

March 30, 2005, room 2205

2:30 – 4:30 p.m.

Present: 
TeriAnn Bengiveno, Moh Daoud, Greg Daubenmire, Alex Edens, Debbie Fields, 

Lauren Hasten, Susan Hiraki, Melissa Korber, Jane McCoy, Jason Morris, 

Sophie Rheinheimer, Cynthia Ross, Matthew Schellenberg, Paul Torres

Guests:   Peggy Carter, Cheryl Warren

Absent:
Christine Acacio, Elena Cole, Pam Healy, Jim Heiner, Tim Heisler

1.
Call to Order: President Rheinheimer convened the meeting at 2:35 p.m.

2. 
Establishment of Quorum:  Quorum was established.

3.   Agenda

President Rheinheimer asked for a motion to approve the agenda as written.  Ms. McCoy inquired if the election committee should be added.  It will be discussed under Good of the Order.

Motion:
To approve the agenda as written.

MSC:
TeriAnn Bengiveno/Alex Edens

Approved – Unanimous

4.
Approval of March 9, 2005 Minutes

There was a motion to approve the minutes of March 9, 2005 as written.

Motion:  
To approve the minutes of March 9, 2005 as written.

MSC: 
TeriAnn Bengiveno/Lauren Hasten

Approved – unanimous

5.   Reports 

A.
President’s Report – Sophie Rheinheimer
No Report

     B.   Vice President’s Report – Jim Heiner
No Report

C.  
Secretary – Greg Daubenmire

Cards will be sent to Jim Heiner, Birgitte Ryslinge and Gilbert Cruz.  A card was sent to Dr. Cota.  Inquired if flowers should be sent.  President Rheinheimer reported she spoke with Dr. Cota and was informed she already has received numerous flowers, However, Joel Kinnemon gave her ribs/meat, which was unusual and practical.

D.   Treasurer – Debbie Fields

$1,297.36.  Currently outstanding: the $200.00 check to Carol Abert for the Carol Clough Award.  Allocations have been voted on and approved for:


$400.00 – Scholarship Fund


$100.00 – Staff Appreciation Lunch


$400.00 (up to) – Faculty Symposium


Reported participation is still low.  President Rheinheimer asked all senate representatives to try and get 100% participation in the divisions.


E.    ASLPC Representative – Sean Sun
 Mr. Sun reported he attended the national ASACC conference in Washington D.C. recently to advocate for students.  Many important issues such as tuition, textbook prices, Pell Grants to name a few were discussed.  Their group met with Representative Pete Stark.  Overall, it was a great forum for the exchange of ideas.  

F.
Faculty Association – Jane McCoy


No Report

G.
Division Representatives:


Division I – Cynthia Ross

No Report  

 Division II – Melissa Korber

No Report

Division III – Alex Edens


Division III had a discussion regarding the Weekend College.  Division III does not support the program.  Ms. Boercker is on the Enrollment Management Committee; she noted it was not approved to the best of her knowledge and should not be supported until there is further data.  The FTEF is “just not out there”.  


Division IV – Christine Acacio



No Report.  



Division V – Moh Daoud


No Report

6.   Public Forum


Ms. McCoy addressed the Weekend College issue from Dr. Edens report.  She noted her concern and found it “disturbing” that apparently the Enrollment Management Committee has not approved it, even though Mr. Milanese has presented information at the senate meeting twice.  It seems this may have been pushed through in an effort to get it on the schedule.    President Rheinheimer clarified that Mr. Milanese reported initially the only reason he took this project on was because he was requested to do so by the Enrollment Management Committee.  President Rheinheimer reported she has copies of the Enrollment Management minutes from last year and will be reviewing them.     


Dr. Bengiveno reminded everyone about the faculty symposium on April 20 from 5:30 p.m. to 7:30 p.m. in the Staff Lounge.  They have three (3) presenters: Greg Daubenmire, Christine Acacio, and Jim Heiner.  


President Rheinheimer distributed an e-mail received from Joel Kinnamon requesting topics for Board Workshops.  


Dr. Hiraki reported Art Tenbrink would like to volunteer to be a name caller at the graduation ceremony.

7.
 Unfinished Business

A.

Ballot Results:



GE Units:  Amber Machamer reported and explained the results.  A handout was distributed.  Ms. McCoy indicated concern that the Chabot option was included, as she didn’t recall it being added as an option to be voted on.  Mr. Daubenmire indicated he recalled it being an option.  The consensus was it had been decided to be included as an option.  President Rheinheimer reported the LPC taskforce would meet with the Chabot taskforce on Friday, April 1 to determine a GE pattern, which could be agreed upon by both colleges.  The meeting will be at 9:30 a.m. at the District Office.  






There was general discussion regarding the handout and results.  Ms. Ross suggested looking at the percentages to determine which option had the highest votes.  It was noted when looking at the percentages; Option B had the highest percentage, Option E followed, with Chabot and Option A rounding out the top three.  President Rheinheimer noted LPC could stand firm with an option that has 26 units, Option B.  Ms. Hasten reported since this is going to the Chancellor for a decision; Option E is the closest to the Chabot Option. If we send up Option B, which is very different, she is concerned the Chancellor will determine her own solution.  She commented she believes Option E, which is closer to the Chabot Option, has a greater likelihood of providing us with results we will be satisfied with.  






Ms. Korber spoke in favor of Option B.  The argument being pedagogically did we want to do something just because it is going to be accepted by the Chancellor, shouldn’t we do something because it is in the best interest of the students?   She noted Division II clearly favored Option B.  There was brief discussion pertaining to the differences between Option B and E. 






Dr. Edens noted the main difference between Option B and E is English and American Institutions are three (3) units higher in Option B.  We might need to compromise with Chabot and try and meet in the middle.  Our rankings indicate English is ranked higher than American Institutions, if there is a compromise he favors that it occur in American Institutions rather than English.  Ms. Korber inquired about compromising in Wellness.  Ms. McCoy reported there are very “powerful” arguments for Option B; we have to stand for whatever is decided upon.  Dr. Bengiveno noted after review of the figures it is possible there might not have been the philosophical or pedagogical discussions, therefore she suggests going with a mandate.  President Rheinheimer noted there is a substantial difference in the high unit options in that they all want six (6) units of English whereas the low unit options are three (3) units.  Numbers need to be looked at but there is a pattern as well.  Ms. McCoy indicated it could not be determined by just looking at it this way.  






Dr. Bengiveno reported she believes the argument for Option E is that is it “has everything” however she is not sure this is the option to put forward.  Mr. Daubenmire reported it was his understanding it sounded as if Chabot had given up and will not argue the matter.  Mr. Daubenmire noted we need to determine what we feel is appropriate for our students and for the integrity of the college.  He indicated Option B has much more to say for it than the Chabot Option.   Ms. Korber reminded all that Option E was put forth by Ms. Cole to represent a similar option to Chabot’s.






Ms. Hasten stated her concern that we will be putting forth something so different than Chabot’s that in the end, we will end up with a different product than we wanted or intended.  Looking at the figures, she is not quite sure the argument in favor of high units can be applied across the board.  Ms. McCoy noted she believes there is a problem with the way the process was done.  When you have seven (7) options, no one option is going to get a majority. President Rheinheimer noted this is why the rankings were used.   Ms. McCoy reported the big argument Chabot has, is that most of their students do not transfer, so they need to have an AA degree that is achievable.  It is not English or American Institutions that stand in an individuals way of obtaining an AA degree.  It has already been determined to be Mathematics, which is all the more reason to maintain our standards for the AA degree.  Mr. Daubenmire indicated we have to come to a decision, when comparing Option E and the Chabot Option.  The main difference is the number of units in Wellness/Health/PE.  The decision is basically a visceral or an objective feeling.  Ms. Korber indicated the outcome of much of the way the voting took place, may have been due to the language on the ballot.  The pattern can be construed as either philosophical or pedagogic.






Ms. Ross suggested putting forth both Option B and E to the District.  Ms. McCoy noted this was not a good idea from a negotiating standpoint.  There needs to be clarity in what is submitted.  Mr. Morris reported that whatever the outcome is, he feels it is best to argue for the highest units possible.  Ms. Fields inquired as to how the conversations at the “next level” will occur.  There was a motion to propose Option B, however if there is a compromise with Chabot, then we fight to keep the higher English requirement.





Motion:  
Propose Option B, however if there is a compromise with Chabot, then we fight to keep the higher English requirement.





MSC:
Alex Edens/Cynthia Ross





Favor:
13





Opposed: 0





Abstain:
 1 (Division V)


Math and English:  President Rheinheimer provided a handout displaying the results.  Sixty-four (64) voted to raise the math requirement.  Two individuals added their own local option and two (2) individuals chose not to vote. English had seventy-six (76) total votes to raise the requirement.  There was one (1) individual who chose not to vote.  It was noted as an interesting point that Division IV voted to maintain both the English and Math requirements.  Overall, all divisions voted to raise the requirements.  


Program Review


Process:


Sixty-two (62) to nine (9) in favor of accepting the draft.  Fifteen (15) individuals had no decision.  It was noted in Division III there were quite a few individuals who said they didn’t know enough to cast a vote.  Ms. Fields indicated her division had some confusion as to what they were supposed to be voting on.  President Rheinheimer noted it was whether or not to approve the process.  

8.  New Business

A.

Ed/Org Taskforce Proposal

1.
Academic Services – President Rheinheimer distributed a handout titled, Option A: Office of Academic Services.  The taskforce would like to gain feedback on the option being presented.  KH Consulting wants to gain as much information as possible to start implementing for next year, four (4) Academic Services areas with two (2) clusters under each dean. A fifth Innovative division, named by Steve Bundy as IDEAS (Innovative Development and Education Advancement Services) would be included. 




President Rheinheimer opened the floor to discussion.  There was a great deal of confusion.  Ms. McCoy inquired as to what falls into these divisions.  Ms. Ross concurred and indicated her understanding was there would be no change to the divisions for next year.  Ms. McCoy reported she thought Option B, which reflects six (6) divisions and the Teaching and Learning, as the seventh was the option being proposed.  President Rheinheimer noted Option A is the one, which was suggested in the interim because two additional deans would be required for the six-division option (Option B).  Ms. McCoy raised the issue of 4.7 FTEF, which is given out to coordinators now.  According to the proposed handout, this will be lowered to 4.  It was suggested there are too many unknowns at this juncture to make any type of recommendation.  President Rheinheimer noted it was created for cost cutting to save .7 FTEF.   Conceptually, the question of whether or not this option, strategically could be possible for the next year was posed.   President Rheinheimer noted the district is currently 4 million dollars in debt, so the current system is not working.  Ms. Korber indicated it seems like we are cutting people or adding workload.  It seems like decisions are being made purely for costs.  




There was brief discussion regarding the process by which faculty can ascend into an Administrator role.  President Rheinheimer noted there is no formal process here at LPC currently.  With Option A, there is the opportunity for assistant deans under the deans.   Ms. Fields likened it to Mr. Milanese’s visits to the senate presenting the Weekend College program, in that there are no hard facts but a lot of faith.   Discussion continued on whether or not there was enough information to make a decision.  Ms. McCoy noted as a union representative, her recommendation is not to endorse anything until everyone has a chance to review the data and implications.  By consensus, no conclusion was reached as more data needed to be acquired.  

9.    Subcommittee Work


Syllabi Committee:



No Report


Administrative Evaluations Committee:


No Report.



Academic Honesty Handbook: 


Dr. Edens reminded all to send the draft handbooks with any corrections back to him as soon as possible.  President Rheinheimer inquired if they can be handed out to the faculty before the end of the semester, as was last year’s Academic Honesty Statement.  Also, it was suggested to try and print the handbooks and use money from this year’s senate budget.  

10.
Good of the Order

Faculty Marshals are still needed for the graduation ceremony.  Also, at the last meeting there were two individuals who volunteered to be name callers, Cynthia Ross and Moh Daoud.  Jane McCoy indicated she would like to participate in this capacity.  Ms. Ross relinquished her position to Ms. McCoy.  President Rheinheimer thanked Art Tenbrink for inquiring to volunteer.  


Dr. Bengiveno reported on the election process and timeline:

March 30 Senate meeting, establish election committee.  

April 4 send out a call for nominations to all faculty

Collect names for ballot by April 27 (deadline)

Voting will take place May 2-9

New officers announced May 11 senate meeting


Mr. Torres volunteered to send out the information via e-mail to the faculty.  


11.
Adjournment


The meeting was adjourned at 3:50 p.m.


The next meeting will be April 13, 2005 at 2:30 p.m.
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