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LAS POSITAS COLLEGE

Academic Senate

Approved Minutes

October 13, 2004, Room 2206

2:30 pm – 4:30 pm
Attendees:
Sophie Rheinheimer, Jim Heiner, Greg Daubenmire, Debbie Fields, TeriAnn Bengiveno, Lauren Hasten, Jane McCoy, Cynthia Ross, Paul Torres, Evan Barshack, Elena Cole, Tim Heisler, Melissa Korber, Alex Edens, Ruth Hanna, Jason Morris, Christine Acacio, Moh Daoud, Matthew Schellenberg, Pamela English, Pam Healy

Absent:
Susan Hiraki, Chris Trimmer

1.
Call to Order:
The meeting was called to order at 2:35 pm.

2.
Establishment of a Quorum: A quorum was established.

3.
Introductions:
Carie Kincaid was introduced as the new administrative assistant.  

4.
Agenda Change: Section D, titled Integrated Learning Center under New Business.  MSC: TeriAnn Bengiveno, Lauren Hasten.

5.
Approval of Minutes:
Minutes for 9/22/04 were reviewed and the following correction and addition was noted:

1.
Page 2 (correction):  Christine Acacio informed the Senate that Transfer Day is coming up on Friday, October 29, 2004.  LPC students should get their applications in for CSU, October 1- November 30 and UC, November 1- November 30 if they want to transfer in the Fall 2005.  Application and personal statement workshops are available at the Career/Transfer Center in building 900.

2.
Page 6 (addition):  Christine Acacio volunteered to be on the Transfer AA General Education committee, in order to share transfer information and issues that may affect LPC transfer students who choose this pattern.  Lisa Everett agreed to this.

MSC:
TeriAnn Bengiveno/Cynthia Ross, Unanimous, motion carried.

5.
REPORTS:


A.
President (Sophie Rheinheimer):


1.
The tribute to Carol Clough was held in the 800 courtyard at noon on Wednesday, October 6.  It was a brief event, but very appreciated by Carol’s brother, Robert.  Carol had requested a plaque that named all past-presidents of the senate.  The plaque was unveiled and will be displayed in the staff lounge.


2.
At the PBC meeting on October 7:



a.
Instructional Equipment request forms will be available soon.  
These new forms from District are called Quick-Start Instructional Equipment Request forms. The funding is from Measure B.  Please be aware that the due date is November 19.



b.
There was a plea for a decision to be made for the Integrated Learning Center (Math and English labs).  It was requested that the ILC occupy the fitness center building.  Title III funds ($90,000) could be used to remodel the building.  However, the funds must be used by the end of August 2005.



c.
Divisions should begin to consider new faculty positions.  If new positions for 2005-2006 are possible, decisions need to be made by December 2004.


3.
Barbara Morrissey has been appointed a voting delegate at the Fall Plenary session in Southern California.  Sophie Rheinheimer will be attending on Saturday.

B.  
Vice President (Jim Heiner):



1.
Lauren Hasten submitted a request to look into forming a Diversity Group on campus.  Jim thought this was an appropriate idea and noted it would be brought up in the Senate.  


2.
Measure B committees are going well.

C.
Secretary (Greg Daubenmire):




1.
No Report

D.
Treasurer (Debbie Fields):



1.
$1,034.81 is in our account.  The Academic Senate almost has 100% participation for Sunshine Fund donations.

E.
ASLPC Representative (Pam English):




1.
Pam English was introduced to the Senate.  She had no report.


F.
Faculty Association (Jane McCoy):




1.
There was miscommunication with regards to the Variable Flex Day hours.  An additional six (6) hours is required on top of the six (6) hours already sent out to faculty.  Need two (2) days for 175 days and it has to be two (2) variable to make up these days.  These 12 hours can be done July 1, 2005 – June 30, 2006.  Jane inquired as to whether a retroactive use would be acceptable and is awaiting a response.  With regards to Chabot, they knew all along they had to do 12 hours and have made necessary considerations for that.  Jane made clear that you couldn’t have a mandatory day on a non-teaching day.  Sophie noted that we should wait until we hear from Don.



2.
It was noted there was a good turnout at the FA meeting.

G.
Division Reports:




1.
Cynthia Ross – No Report



2.
Melissa Korber – No Report



3.
Division III - No Report



4.
Christine Acacio – She has been attending meetings with regards to articulation of High School requirements being recognized at CSU and UC.  It was noted that many High School students take classes to get college credit; however some of these are not being accepted.  A discussion ensued with regards to what is acceptable.  Jane requested clarification as to whether or not the courses in question are mostly vocational.  Christine responded that “yes, but many of these are affecting students now”.  Sophie suggested bringing the issue to Curriculum.



5.
Moh Daoud – No Report

6.
Public Forum: 

Jason Morris raised the concern over the AA requirement for mathematics.  He noted low success rates and proficiency less than High School.  He stated there is Title III money available to use for remodeling the existing fitness center building to accommodate Mathematics and English labs (Integrated Learning Center).  His concern was a decision needs to be made on this soon or they will lose the Title III money.

7.
Unfinished Business:




A.
Learning Outcomes Task Force Report:




Maureen O’Herin reported and distributed handouts: 

· Last Monday Pam Luster went down to Miramar College in San Diego on an accreditation team.  She gathered information on Learnship Outcomes and how they relate to the accreditation standards.

· As a team, they will be sent to a workshop in October, which focuses on Addressing Learning Assessment in Instructional Programs and Student Services. 

· Distributed a rough Second Draft of the Core Competencies.  Highlighted that this is a working draft and many items will change in the course of this.  Noted that many of the items on this have since changed from the last Town hall meeting.  Upon review, there was some concern raised as to how some of the items on the list could be measured.  Ms. O’Herin assured the committee that this is a really basic rough draft and many items will continue to change before finalization.  The list is in no particular order. It can be changed to reflect what is wanted/needed.

· It was noted that as much feedback as possible is being gained from all areas, as we do have an investment in this.

· Ms. O’Herin would like to get feedback from the Senate with regards to what the committee feels is the best way to achieve these competencies.



B.
Enrollment Management Report:



Stuart McElderry gave a brief report on the CEMC meetings and distributed a handout.  He noted:

· Draft Discipline reports are due to the deans next week.  

· Expects final plans back in approximately 2 weeks.

· Have asked Disciplines to think about where sections might be added.

· Committee is setting own productivity target.

· CEMC is working with deans on allocation for next year – project growth for summer, spring and fall 2005-06.

· In the process of adding a Friday/Saturday “Weekend College” program.  It is in a real basic stage at this time.

· Noted that classrooms are already over-maximized so, proposes adding more online classes and summer programs.

· Debbie Fields stated that she would like to see the information/reporting before January so she can be responsive.

· Greg Daubenmire suggested that the word would need to be gotten out with regards to the Friday/Saturday classes.

8.
New Business:




A.
Discipline List Review: 




Sohie Rheinheimer noted that every three (3) years we have the opportunity to make changes and adjust the Discipline list if other disciplines need to be included.  For example, Viticulture is not included on the list currently however it is available.  Our list is the state list and we would be adding to it with these additions.  Deadline for submitting these changes is the end of October.


B.
Student Grievance Policy:



Ms. McCoy noted that there was an event that occurred at Chabot.  Appeals were made and the Appeals Committee agreed with the instructor.  Due to a board policy, a second appeal is allowed.  Apparently, it states that the President can investigate if deemed appropriate.  In this case, this occurred but without the instructor’s apparent knowledge.  Ms. McCoy’s concern was there might not be enough provisions and/or safeguards for a case such as this. It was noted that Chabot had a sub-committee review this.  Ms. Rheinheimer stated that she had been in contact with the President of Chabot and had a copy of our grievance policy sent to them.  



This matter raised the concern of academic freedom.  Ms McCoy suggested that it should be the focus of the Senate to clarify what the board policy states.  She noted that the Senate should:




1. 
Obtain a copy of the Board Policy




2.
Find out exactly what Chabot’s concerns are




3.
Determine what our policy exactly is



Ms. Rheinheimer suggested that the Senate may want to form a sub-committee for this task and asked for volunteers.  She requested that a copy of the Board’s policy be at the next Senate meeting.


C.
University of Phoenix Affiliation:


Christine Acacio received and read a newspaper article regarding the tactics University of Phoenix uses to recruit students.  It stated that the University of Phoenix had been fined 9.8 million for their recruiting practices.  It was noted that the virtual campus is not affiliated with the “face to face” campus.  



Ms. Acacio raised the question on whether or not we want to be affiliated with their organization?  Several senators requested clarification on what affiliation really would mean?  The consensus was that more information needs to be received before a decision can be reached.  Ms. Acacio volunteered to obtain more information and present it at the next meeting.


D.
Integrated Learning Center:



Jason Morris spoke about the ILC (Integrated Learning Center). He noted that they have been trying to get a building since 2001.  There is approximately $90,000 of Title III money that can be used for this purpose.  There is concern that no decision has been made with regards to this money and the PE building.  He would like to obtain documentation that the money can be used for this purpose.  He noted that Admissions and Records might also want this space.  



Jim Heiner suggested that clarification on the funding should be reviewed.  He notes that some type of strategy needs to be implemented before August 1.



Sophie Rheinheimer was at the PBC meeting last year and does not recall the ILC being an agenda item.  Possibly it was started years ago.  She noted that the PBC is aware of time restraints with regards to the Title III funding.



Greg Daubenmire brought to the attention of the Senate that the PE building may not even be a building in the future and this should be considered.  He also emphasized acting quickly to use the Title III money appropriately.



Elena Cole asked if there was anything with regards to the ILC noted in the Educational Master Plan?  She commented that it 



would make sense to work with the Tutorial Center and might be a good time to get it “written” if it has not been.  She also suggested



that it might be the time to be its “own piece” now.  Melissa Korber commented that it should have its own section in the Educational Master Plan.  She suggested getting this to the deans this week and taking a vote on it at a later Senate meeting.  

9.
Closed Session:



A.
Jim Heiner requested that the following statement be placed into the record:




“An incident was brought to the attention of the Academic Senate involving academic integrity.  The Senate has set this action to be repugnant and is working on language to express our condemnation of this action.  The Senate will be working on a code of conduct.”





Ms. Rheinheimer requested that a task force be established to compile the Code of Conduct.  The following members volunteered:





1.
Jim Heiner





2.
Melissa Korber





3.
Jane McCoy





4.
Sophie Rheinheimer





5.
Evan Barshack





6.
Elena Cole

10.
Sub-committee 


Work:
Jim Heiner suggested forming a sub-committee on diversity.  Lauren Hasten and Christine Acacio volunteered to join.

11.
Good of the Order:
Cynthia Ross notified the Senate that next week is red ribbon (alcohol/drug awareness) week on campus.  Red ribbons will be placed around the campus.



Sophie Rheinheimer announced that the second hour of our next meeting would be a joint meeting with the curriculum committee.

12.
Adjournment:
Sophie Rheinheimer motioned for adjournment at 4:30 pm.



MSC: TeriAnn Bengiveno, Evan Barshack 

