



LAS POSITAS COLLEGE



Academic Senate

Minutes



April 14, 2004



Present:

Officers:		Sophie Rheinheimer, Mike McGuire, Sarah Nielsen, Kimberly Tomlinson



Senators:	TeriAnn Bengiveno, Jane McCoy, Cynthia Ross, Geoff Smyth, Paul Torres,     Jim Dobson (absent), Melissa Korber, Carol Clough (excused), Kevin Ankoviak, Alex Edens, Ruth Hanna, Jason Morris, Christine Acacio (excused),          Gilberto Victoria (excused), Moh Daoud, Philip Wasserman,                              Mary Jo Wainwright (excused)



ASLPC Rep:	Jenna Heath (absent)



1.	CALL TO ORDER

Sophie Rheinheimer called the meeting to order at 2:41 p.m.



2.	ESTABLISHMENT OF QUORUM

	A Quorum was established.



3.	AGENDA 

	Item A in Section 8 was added.



4.	APPROVAL OF MINUTES

	A motion was made to approve the March 24, 2004 Minutes as presented.

	MSC:  TeriAnn Bengiveno/Kimberly Tomlinson

	unanimously in favor



5.  	REPORTS

	Senate President – Ms. Rheinheimer informed the members that at the April 1 PBC meeting there were 23 classified position requests presented.  The PBC now has the charge of prioritizing those requests.  The instructional equipment requests will be presented at the April 29 PBC meeting.  At the Board meeting of April 6, the Board voted to award the contract for construction of the P.E. Building to Sierra Bay.  The construction will begin April 14, 2004 and the estimated completion date is September 2005.  Mr. Roy Stutzman presented a Measure B Implementation Planning document.  This document will be available for review in the Academic Senate Office.                    Ms. Rheinheimer met with Mr. Kindred and Ms. Methe to discuss the District’s recent upgrading of BANNER.  The new module, WEB for faculty, has the potential for posting grades, tracking attendance and general student information.  This section of BANNER should be faculty driven not ITS driven.  It is up to the faculty to determine what information they want to access from the module and how they want it set up.  Ms. Rheinheimer is requesting volunteers for this Faculty BANNER Committee.  At the April 13 Chancellor’s Council meeting, Administrator Evaluations were discussed.  The District’s Task Force has looked at several options, including online software instruments.  The costs and other issues have made the Task Force decide on a paper process.  The District is committed to a 360 evaluation with a process that will be comprehensive with appropriate timelines.  A draft document will be available by the end of May.  The Task Force expressed their appreciation on the Academic Senate input.  The other topic of discussion was Convocation.  A four person committee from each college will meet with District members and plan Convocation.  The Convocation Committee will be composed of the College President, Classified representative and two faculty members.  
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	Vice President – Mr. McGuire informed the members that the first meeting of the Division V Realignment Committee is scheduled for May 7 from 9-11 a.m.  Mr. McGuire expressed his concern regarding the re-opening of the Dean of Student Services position.  



	Secretary – Ms. Tomlinson informed the members that the Elections Committee would be meeting next week.



	Treasurer – Dr. Nielsen announced that the balance remains the same at $1893.00.  



	Faculty Association – Ms. McCoy informed the members that last weeks Faculty Association meeting was good and that negotiations are in the process.  One topic of discussion is P/T Seniority and Evaluations.  The seniority list will be tied to good evaluations.  The District has expressed their desire to re-evaluate every P/T faculty member before they are placed on the seniority list.  One of the concerns is that the cost for this process is very high.  The other concern is that new hires would be evaluated first and that would get them on the seniority list quicker than someone who has been employed longer.



	ASLPC – No report.



6.   PUBLIC FORUM – None



7.   UNFINISHED BUSINESS

Sub-committee Reports 

Academic Honesty – Mr. Edens reported that there are no new developments in his working draft.  He informed the members that the old Academic Honesty statement was printed in the catalog instead of the new revised one because the deadline was missed. The final version of the working draft will be posted on the intranet.  Mr. Eden’s had a scheduled meeting with Ms. Luster regarding penalties for cheating, but the meeting was postponed.  Ms. McCoy suggested taking a look at the process that allowed the Academic Honesty statement that was included in the catalog to be printed without the approval of the Academic Senate.  It is the role of the Academic Senate to adopt the policy that will go in the catalog.  It was suggested that the old Academic Honesty statement printed was something from a previous Student Services section. Mr. Ankoviak suggested that the policy would probably consist of Student Services directing the punishment section and the Academic Senate directing the academic section.  The members requested that Mr. Edens check to see if the printed Academic Honesty statement was board approved.  Mr. Edens will check it out.  It is the committee’s goal to have a correct Academic Honesty statement included in the next catalog.



A motion was made to resolve that by the next catalog we will have an Academic Honesty statement approved by Student Services, the Board, and the Academic Senate.

MSC: Kevin Ankoviak/TeriAnn Bengiveno

unanimously in favor



A motion was made that if there was an addendum to the catalog that the Academic Honesty Policy statement be added.

MSC: Mike McGuire/TeriAnn Bengiveno

unanimously in favor
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Administrator Evaluations – There was no official report, but there was a discussion on faculty representation on the District Task Force.



A motion was made that the Senate insist on faculty representation on the District’s Administrator Evaluation Task Force.

MSC: Jane McCoy/Kevin Ankoviak

unanimously in favor



A motion was made that there be two faculty members from LPC and two from Chabot to serve on the District’s Administrator Evaluation Task Force.

MSC: Mike McGuire/TeriAnn Bengiveno

unanimously in favor



	A motion was made that the Senate request that the District Administrator Evaluation Task Force use the Senate approved Administrator Evaluation form as a basis for their final document.

			MSC: Mike McGuire/TeriAnn Bengiveno

			unanimously in favor



	There was discussion on how an evaluation committee should be composed.  The representation on the evaluation committees will vary.  The District Task Force should look at the composition of the evaluation committees.



	A motion was made that the Senate instruct the District Task Force that the number of faculty, administrators and classified on an Administrator Evaluation Committee be proportionate to the number of each group who routinely interacts with that administrator.

			MSC: Mike McGuire/Kevin Ankoviak

			11 in favor/0 opposed/4 abstentions



Reorganization/Division V – No Report.      

     

Flex Day/Convocation/Staff Appreciation – Dr. Nielson reported that on Flex Day there may be workshop choices for faculty to attend and in the afternoon there would be time for disciplines to meet.  It was suggested the Student Learning Outcomes be addressed at Flex Day.  Ms. Bengiveno suggested having part of the day dedicated to Student Learning Outcomes.  Ms. Tomlinson volunteered to serve with Ms. Ross on the District Convocation Committee.  It was announced that the Staff Appreciation Luncheon would now be a campus wide event and simply called an Appreciation Luncheon.  The Faculty Staff Appreciation committee will be working with the Celebrate LPC committee on this luncheon.



Course Syllabus – The sub-committee group met with the students at the previous meeting and some good ideas were discussed.



Academic Senate Awards – The Academic Senate approved a maximum of $400 by consensus to

be spent on the plaques for the awards.
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8.	NEW BUSINESS

Suspension of Dean Hiring Committee – There was discussion on the lack of success from hiring committees.  Mr. McGuire expressed his concern that abandoning two searches does not look good.  There are some members that would like more information on why the Dean of Student Services Committee made the decision to postpone their search.  The members agree that it may be a good idea to have someone from H.R. come and explain the situation.  Ms. McCoy offered to speak with the faculty associate representative that was on the committee to get more information.  The members requested that Ms. Rheinheimer invite Ms. Anita Morris to come to the next Academic Senate meeting for a Q & A session.



9.	SUB-COMMITTEE GROUP WORK



10. GOOD OF THE ORDER

	The Senate approved by consensus to donate $50 to Connie Reding for Dr. Clough.



11.	ADJOURNMENT

	President Sophie Rheinheimer adjourned the meeting at 4:20 p.m.

	MSC: Kimberly Tomlinson/TeriAnn Bengiveno
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