





LAS POSITAS COLLEGE





Academic Senate





Minutes





March 10, 2004





Present:	


Officers:		Sophie Rheinheimer, Mike McGuire, Sarah Nielsen,                                         Kimberly Tomlinson (excused)





Senators:	TeriAnn Bengiveno (excused), Jane McCoy, Cynthia Ross, Geoff Smyth,        Paul Torres, Jim Dobson, Melissa Korber, Carol Clough, Kevin Ankoviak,     Alex Edens, Ruth Hanna, Jason Morris, Christine Acacio, Gilberto Victoria,   Moh Daoud, Philip Wasserman (excused), Mary Jo Wainwright (absent)





ASLPC Rep:	Jenna Heath











1.	CALL TO ORDER


Sophie Rheinheimer called the meeting to order at 2:37 p.m.





2.	ESTABLISHMENT OF QUORUM


	A Quorum was established.





3.	AGENDA 


	There was an addition to the agenda, Item D to Section 7.





4.	APPROVAL OF MINUTES


	A motion was made to approve the February 26, 2004 Minutes as presented.


	MSC:  Sarah Nielson/Melissa Korber


	15 in favor/0 opposed/ 1 abstention





5.  	REPORTS


	Senate President – Ms. Rheinheimer informed the members that Measure B passed with by 58.8%.  There was a budget update at the Planning and Budget Committee meeting of March 4.  The funding for the Multi-disciplinary building will come from the passage of Proposition 55.  That means there will be about $12-$14 million extra from Measure B for other needs. As an example the PE building bids are coming in at $1 – $1-1/2 million more than the original $10.9 million cost estimate.  





	At the PBC meeting, Division V presented two personnel related items.  Since a computer science faculty position (Philip Wasserman) will be available next year, the Division is requesting that it be replaced with a temporary, one year CS/CIS position.  The other was a request to combine the two .50 positions in the 803 computer lab into a single full-time 10 month position. There would be no additional costs with this full-time position being created.  The requests made by Division V were approved by the PBC.  
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	There was a reminder that the prioritization of classified positions and equipment is due to the Business Services office by March 23.  The presentations will be made at the April 1 PBC meeting.





	Mr. Torres, Ms. Acacio, President Halliday and Ms. Rheinheimer attended the UC Davis/Community College Symposium, “Partners in Higher Education”.  It took place on Friday, March 5 at the UC Davis campus.  District chancellors, community college presidents and faculty throughout California came together to focus on strengthening and enhancing the community college transfer process.  Ms. Acacio added that there was a discussion on the impact of budget constraints on UC outreach and the impact on community colleges.  We will be seeing more students who are UC eligible come to the community colleges because there is no place for them in the UC system.  One unanswered question is, are those transfer students going to be competing with our traditional transfer students for the same spots?  Ms. Acacio also informed the members that the Governor is proposing a 45% cut to CAL-grants for private schools, this will also affect our enrollment.





	The Academic Senate minutes will be e-mailed to Bev Bailey (chancellor’s secretary) and she will make them available to the Board of Trustees.  Ms. Korber passed on a request on behalf of           Dr. Clough that the whole years worth of Academic Senate minutes be sent to Ms. Bailey.





	Vice President – Mr. McGuire stated that he was arriving from a meeting requested by                 Ms. Morrissey.  Mr. McGuire reported that Ms. Morrissey is concerned regarding the continuity of the Academic Senate.  Ms. Morrissey’s concern was that at the last Academic Senate meeting of the last academic year the LPC Academic Senate was engaged in a discussion with the Chabot Academic Senate regarding the make up of the second level hiring committee for faculty. LPC wanted three faculty members on the committee and Chabot wanted four.   The year ended and the matter was not concluded.  Mr. McGuire thinks now is a good time to review this before any faculty hiring takes place.  Mr. McGuire’s concern was that last year’s minutes reflect the idea that adding to Division V is not a new idea as suggested per Mr. Milanese’s e-mail.  In the Academic Senate minutes from the last years meeting there was information that Mr. Kindred was receptive to adding more people (4 or 5) to Division V as long as the discipline did not have large outside involvement.  At that time the senate endorsed Division V ‘s request to add a small faculty group, as long as the move is voluntary and temporary for one year.  This would have taken place this academic year.  Mr. McGuire read off a list of items that would be carried over: staff appreciation, faculty hiring policy, enrollment management and their relationship with the Academic Senate, LPC reorganization plan, GE review and revision, voting status of articulation officer on the curriculum committee, Academic Senate involvement in new Accreditation Standards, administrator’s evaluations, academic integrity and establishing guiding principles for elimination of programs.





	Secretary – Ms. Rheinheimer reported on behalf of Ms. Tomlinson, Ms. Kim Kerrigan has been out ill for the last two weeks. 





	Treasurer – Dr. Nielsen announced that there is no change to the current balance of $1,843.  





	Faculty Association – Ms. McCoy informed the members that there is a general meeting on     March 31 at 2:00 p.m. in the Staff Lounge, she encourages attendance.
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	ASLPC – Ms. Heath reported that they have a bus available for the March in March.  The bus has 46 seats.  They are working on graduation favors and the refreshments.  There was a total of $10,200 in scholarships.


	


6.   PUBLIC FORUM – Mr. Dobson informed the members that the Forensics team is going to the State Championship this evening in Concord.  This team has the fourth largest entry in the state.  The members wished him “good luck”.





7.   UNFINISHED BUSINESS


Deans Hiring Committee – Ms. Rheinheimer reported that in Division II Mr. Heisler will not be able to continue his appointment on the committee.  There is a request for volunteers.  There are four faculty left on the committee.  In Division IV there are now only two faculty left on the committee.  Mr. Torres is interested in volunteering.  Mr. Torres will check his schedule for availability.  The members held a discussion on what would be appropriate times or arrangements for scheduling meetings.





		A motion to ask that the meetings of the hiring committees that are not actually interviews be scheduled at a time when faculty do not have to miss a class.


MSC: Mike McGuire/Jason Morris


		14 in favor/ 0 opposed/ 2 abstentions





		Mr. Ankoviak mentioned that one of the biggest problems is that there is no standing procedure for hiring committees.  The accreditation group made a point that we don’t have anything in place and that is how we end up in trouble.





Election Committee – Ms. Rheinheimer requests that the Senators find three full-time faculty volunteers for the election committee.  The time commitment is approximately a couple of hours.





Sub-Committee Reports


Academic Honesty – Mr. Edens reported that the Draft statement is coming along.  A handout of the draft was provided for your review.  It was requested that the members take time to review the draft before the next senate meeting.  The members of the English department are composing the plagiarism section for the draft.  At this time the penalties are still being worked on.  There has been discussion with Ms. Luster on what can and can’t be given as a penalty.  The members discussed the ability for a faculty member to drop a student from a class, there was information provided that only the Board could actually expel a student.  Mr. McGuire mentioned that at any one time a Board policy can be changed if the senates from the two schools request it and the Board agrees.
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Administrator’s Evaluation – Dr. Clough provided handouts of the preliminary draft of the Vice President Evaluation Survey and of the Student Evaluation of Instructor form.  She stated that the 5-scale rating system of outstanding, very good, satisfactory, needs improvement and don’t know from the present Administrative Evaluation Survey has an interesting contrast to the highest scale available for faculty which includes good, above average, average, below average and poor from the long used Student Evaluation of Instructor form.  After discussion, it was suggested that “outstanding” and “very good” from the preliminary VP Survey be folded into one choice and that “unsatisfactory” be added on the other end.  She indicated that since the faculty has less frequent interactions with the assigned Vice President, there are fewer questions on the Vice President Survey than had been presented on the Division Dean Evaluation Survey.  She requested that each Senior Senator present the Vice President Survey at the next Division meeting.  It was suggested that the draft of the VP Survey be sent by e-mail to the full-time faculty to make sure that everyone has time to review it.


Reorganization/Division V – Ms. Rheinheimer reported that President Halliday would like to see some benchmarks established in regards to the reorganization.  The scenario would be what this organization structure should look like when we have 15,000 students.  There has been discussion on the fact that at this time we are not ready to be eight divisions.              Ms. McCoy agrees that as the institution changes we need to re-look at things.  Ms. McCoy also mentioned that there have already been four reorganizations in the past and that the best thing is not to assume that any thing that is developed we would have to stick with.  This would be an overall evolving dynamic process.  The Multi-disciplinary building is one example of something that is coming up.  The question would be who will be and oversee that new section of the college.  Mr. McGuire suggested starting with looking at group sizes, and what would be a good group size.  The large group of 35 in Division I is not a good size in his opinion.  The eight-division reasoning is that 10-15 people are a good number to have at a meeting, to get the work done.  Ms. Rheinheimer mentions that resources, for example room availability, restrict us.  Mr. Ankoviak states that this is a good opportunity to set up short-term and long-term goals for the college.  Ms. McCoy suggested having further discussion on this topic at the next academic senate meeting to get information to take back to each division.  Mr. Ankoviak suggested talking about the criteria at this meeting.  The criteria list was; size, resources, leadership faculty or administrator driven and multiple divisions per dean.  This is the information that needs to be taken back to each individual division meeting for feedback.


Flex Day/Convocation/Staff Appreciation – Ms. Ross reported that she is now on the District Convocation committee.  The morning session will now be shorter and then round table meetings in the afternoon.  There will be a free BBQ at the convocation to allow the opportunity for colleagues to meet and talk. 





GE Philosophy  – Dr. Nielson brought forward a request from the GE Philosophy committee


		that the Senate reconsider the changes they made to the GE Philosophy.  The committee felt that


using terms of computer literacy may cause a problem when putting computer requirements into effect.  When the statement was originally written Ms. Hart provided information from    Division V.  Mr. Daoud would like to talk to his peers about this issue, they want to make sure they are taken into account in future decisions.
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			A motion was made that we adopt the original GE Philosophy.


			MSC: Jane McCoy/Jason Morris





			A motion was made to table this motion.


			MSC: Carol Clough/Melissa Korber


			15 in favor/ 0 opposed/ 1 abstention





8.	NEW BUSINESS


Division V Realignment Committee – There is a request for faculty volunteers, one from each division for this committee.  The committee will be reviewing requests from disciplines that want to move to Division V.  It is best if non-involved faculty members volunteer.  There is concern that the previous applicants are still waiting.





A motion was made that the original requests made in 2003 by ESL and Business be given strong consideration when determining which disciplines move to Division V.


MSC: Mike McGuire/Sarah Nielson


15 in favor/ 0 opposed/ 1 abstention





Academic Senate Awards – Ms. Rheinheimer reported that an e-mail was sent out with the criteria and the nomination form.  The deadline is March 24.





Appreciation Luncheon – It was suggested that this event be a group luncheon for all faculty, classified and administrators. This would be an appreciation day for all.  It was suggested it be held during the town meeting time.





Symposium – Not discussed





Graduation – There is a request for faculty marshals and two volunteers to call names.





9.  SUB-COMMITTEE GROUPS MEET





10.	GOOD OF THE ORDER





11.	ADJOURNMENT


	President Sophie Rheinheimer adjourned the meeting at 4:35 p.m.


	MSC: Cynthia Ross/Sarah Nielson
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