Las Positas College

Academic Senate
Wednesday, October 22, 2003

Present:

Officers:  Sophie Rheinheimer, Mike McGuire, Sarah Nielsen

Senators:  Kevin Ankoviak, Carol Clough, Moh Daoud, Jim Dobson, Alex Edens, Jim Gioia, Ruth Hanna, Vicki Lucey, Melissa Korber, Jane McCoy, Jason Morris, Cynthia Ross, Sarah Thompson, Gilberto Victoria, Mary Jo Wainwright, Philip Wasserman

ASLPC Rep:  Jenna Heath

Guests:  Dale Boercker, William Dunn

I.
Call to Order

The meeting was called to order at 2:35 p.m.

II
Establishment of a Quorum


A Quorum was established.

III.
Set agenda

IV.
Approval of October 8, 2003 minutes

Some language was amended to better reflect the discussion at the previous meeting.

Motion:  Accept the October 8, 2003 minutes as amended.

MSC: Jim Gioia/Cynthia Ross, unanimous, motion carried.

V.
Reports:  

A.
President - Sophie Rheinheimer 

1. The proposed local Bond was a major topic of discussion at the President’s Advisory Council.  Board of Trustees approved hiring a campaign consultant and funding his first month’s salary.  Strategies for the passage of the bond include: gathering endorsements for the bond, public presentations on its significance to LPC, and phone banking.  Faculty who support the bond may be asked to put in 1-2 hours working on the phone banks.

2. President Halliday has asked all segments of the campus community to agree to the proposal for a College Council.  The ensuing discussion brought up concerns.  Senators who served on last year’s Senate recalled that the Senate had then insisted the Council be a purely advisory body, without decision-making powers, and that it be temporary, not permanent.  Jane McCoy and others said that the current proposal seems both decision-making and permanent, in contradiction to the Senate’s clear previous stand.  Jane was also concerned that the proposed 

Council has very broad powers.  Mike McGuire was concerned that the Council, with faculty holding a minority of seats, could usurp the proper role of the Academic Senate, a body recognized in state law (unlike the Council).  Cynthia Ross wondered if some governing body like the Council hadn’t been strongly suggested in the Accreditation Report.  There was also a question as to whether students on the Council would have a vote.  President Rheinheimer said she would look up the Accreditation Report and last year’s Senate minutes to resolve these questions, and report back. 

B.
Vice-President - Mike McGuire
1.
Mike is about 2/3 of the way through a survey of all full-time faculty on how much time they feel they need to properly compute and hand in grades after final exams end.  He will report on the results at the next Senate meeting. So far faculty have said they need anywhere from a few hours to two weeks to calculate and hand in grades.  Jane McCoy said that some faculty might be  spending considerable time on the physical calculation of the grades.  It was suggested that the Technology Committee might make a program available to calculate grades more quickly.  Jane & Mike both have such programs they’d let others use.

2.
Mike asked for suggestions to include in the Senate newsletter for October.
C.
Secretary - Kimberly Tomlinson

No report.

D.
Treasurer - Sarah Neilsen

1. Our Balance is unchanged at $1518.00.  To encourage more faculty participation in donating to the Senate funds, suggestions were made that people be 

thanked publicly for contributing and that division with the highest percentage of people contributing be recognized.

2.
It was suggested that a call for contributions be put in the Senate newsletter.  Mike McGuire said he would do this.

E.
Faculty Association (Jane McCoy)

1. There was a Calendar Committee meeting last Thursday.  We will start school a week later in August next year, even without having to give up Wednesday before Thanksgiving.  Classified had objected to giving up that day, although faculty were willing.  Instead, finals will go later, up to December 21.  The courses most affected are those in Group III on the final exam schedule, but they are relatively few in number and some with to-be-arranged finals. Graduation has been set for a week before finals, something that has occurred before.  However, Board of Trustees is insisting Chabot and LPC now have graduation on separate days.  There are still a few things to be worked out, notably rearranging the summer session schedule so that instructors have sufficient time to hand in grades before the fall semester starts.  There was a question of whether the committee, or the colleges, had ever considered trimesters.  Yes, Jane said, but a problem has been not enough rooms to go around, particularly at LPC.

2. There will be a general FA meeting on October 29.  All faculty are encouraged to attend.

F.
ASLPC - Jenna Heath

1.
Students had a successful barbecue in conjunction with the Major Exploration Faire.

2.
Students ratified several changes in the ASLPC constitution

3.
Students supported the bond in a recent poll by ASLPC.

4.
The Director of Public Relations was removed and replaced.

5.
There was a meeting with Amber Machamber regarding waiting list/priority number poll.

6.
Ways to boost student voting being explored.  One suggestion is that students register to vote when they register for classes.

G.
Curriculum Committee 

In Lisa’s absence, Sophie reported that the Senate was asked to look at the lack of uniformity with syllabi.  Mike McGuire asked why diverse syllabi would present a problem. Sophie replied that in many instances information essential to students is sometimes left out of syllabi.  She suggested the Senate write a statement covering what should be in all syllabi, hopefully including information on academic honesty. We would be establishing a model that would ensure quality and consistency among all course syllabi.  There was a question of, since we give syllabi to deans, a dean couldn’t look them over and simply tell an instructor if something vital was missing.  Mike McGuire said at least one dean has done so. 

H.
Student Success Committee -- William Dunn

Math is working on their own version of Midterm Alerts, as well as different ways to do the alerts.  Dunn conceded that many faculty don’t like them and/or consider them ineffective.  Math ran into a problem running off the many labels required.

E-mails were suggested as another possibility, perhaps with Groupwise groups being set up of students in each class, so that an instructor could e-mail them easily.  Vicki Lucey suggested that e-mail Alerts be posted on the Class Web.  The question was raised of how students would know to look there.  Several Senators remarked that the Alerts are ignored by students whatever form they’re in, so it doesn’t matter where they are posted or sent.  A Senator questioned whether we have to do them at all, given the low marks given them for effectiveness by many faculty.  Dunn and several Senators said that they were required both by Title III and by Matriculation regulations.

VI.
Public Forum

No comments

VII.
Enrollment Management Committee - Dale Boercker

EMC was very impressed by the Mini Program Reviews.  Last session is this week, then more meetings will be held to analyze the information presented. As faculty on the committee had predicted, we cut too much FTES; our FTE was higher than predicted this year.  Next year LPC will get 60% of growth and Chabot 40%. Pres. Halliday is pushing for 80/20 year after next.


We’re in good shape overall on Enrollment Management.

At the moment we should have as many FTEF as last year, maybe more. Assume you’ll have what you had last year.


Faculty should consider 3 scenarios:

1)
If you had 5% more FTEF and had to generate 5% more FTES, what would you do?

2)
If you had 5% less FTEF and had to keep some FTES?

3)
If you had a little more FTEF, what would you do differently?

Discipline plans—want to get packets soon.  If the status quo applies, disciplines won’t have to do much in the discipline plans.

VIII.
Unfinished Business

A. Resolution in favor of a local Bond 

M/S Jim Gioia/Jane McCoy.  All voted in favor except for one abstention; motion passed

B.
E-Mail Policy
Reports were presented from each division on discussion of the proposed revised Board policy on e-mail use.  Each division voted it down; the voting was unanimous except for a total of three abstentions spread over the five divisions.

Mike McGuire presented a statement opposing the policy, but the Senate opted for a briefer resolution: “The Senate rejects the proposed E-mail Policy on the basis of infringement of academic freedom, free speech and collegiate interaction, and will look into developing a more appropriate policy.”

M/S Jim Gioia/Carol Clough

Questions were raised as to the origin of the proposed policy, with some believing the Technology Committee had proposed it.  Mike McGuire reported that Tech Committee chair Eric Golanty had told him that it had been presented to the Committee, who simply passed it on to the wider community, and especially the Senate, for comment.


Suggestions were made to address problems with e-mail:

1)
People can individually block offensive e-mail, and can delete without opening e-mail likely to be irrelevant to them.

2)
District can spam-block, as often-offensive spam from outside is a greater problem than irrelevant spam from co-workers.

3)
A problem with spam-blocking is that legitimate student e-mails can get blocked.

4)
Administration is attempting to ban abuses without ever defining what’s an abuse, and giving themselves extremely wide latitude in deciding who and what is abusing e-mail.

5)
Individuals who abuse can be disciplined, rather than making blanket rules.  For instance, carrying on a personal vendetta against a co-worker via e-mails sent to everybody in the district would be a clear abuse.  Colleagues debating an academic program, employee safety or union business would be carrying on work-related discourse, however.

6)
Disagreement over whether the District is more interested in quashing potentially embarrassing but necessary communications than in dealing with actual abuses of e-mail.

Jane McCoy said that the union contract explicitly allows use of e-mail for union business, so that wouldn’t be affected by the policy.  However, she still thinks the proposed policy is inappropriate for a college, where the free exchange of ideas is our central reason for existence.

The Gioia/Clough wording passed unanimously. V.P. McGuire asked that it be communicated to the Classified Senate and the Chabot Academic Senate, which may wish to consider the e-mail policy as well.

C.
Administrator Evaluations – Jim Gioia/Gilberto Victoria
The subcommittee continues to look into “360 degree evaluations”, where administrators are evaluated by both those supervising them and by those they supervise.  i.e.: the faculty and classified staff.

Job Descriptions for open positions also need to reflect what the duties actually are and what the administrator will be evaluated on.  Administrators have reported concerns about faculty access to candid evaluations.  Senators said that this is parallel to faculty evaluations by students, and is an easily manageable concern.


D.
Subcommittee Reports
a.
Academic Honesty Task Force—Alex Edens
Their work is “grinding along slowly.”  There are some procedures already in the Student Conduct Code.   Alex has a (somewhat convoluted) flow chart he made for how this works.  Pam Luster has a chart.

Mike McGuire said President Halliday, when she was VP for Student Services, created the current policy on academic honesty, and would be a good source of information

Pam had mentioned that there are Board-approved policies about this, which Alex took as her implying they’d be difficult to change.

When Senators expressed concern at how convoluted the process was if a student was caught cheating, AS representative Jenna Heath pointed out that this was only if a student challenged the penalty.

She will do a survey of students for suggestions on an Academic Honesty policy.

Mike McGuire said that as an academic matter, the Senate could pass new rules or change the old ones, and the Board would take this quite seriously, even if there were existing policies they’d approved.

b.
Convocation Day Task Force—Cynthia Ross

Cynthia gave results of the faculty survey on convocation day.  Support for shorter program and for time limits on speakers.  Weaker support for getting together with Chabot colleagues, with many feeling that while this would be nice, we don’t actually get to see them at Convocation anyway.  There was some support for holding Convocation at LPC and not having to travel to Chabot.

Administrators, though, like connecting with the faculty at both colleges under present system.


The task force will prepare a resolution.

c. 
Division 5/Reorganization Task Force—Mike McGuire & Kevin Ankoviak

Feedback from divisions on permanent staff for Division 5:


Div. 1: 7against, 5 for, 7 abstentions


Div. 2: statement


Div. 3:
didn’t vote


Div 4: 7 for, 4 against, 1 abstention

Div. 5: didn’t vote

Discussion in divisions centered on whether a very small division needed as much staff as larger ones, and whether permanent staff for a division established as an emergency and subject to reorganization was a good idea.  There was concern that an effort was afoot to “lock in” what was supposedly a temporary arrangement.

Several Senators questioned if the Division 5 staff proposal came from the priority list for clerical positions that the school had gone to a lot of trouble to set up, or if it was line-jumping.  Also, Senators questioned the proposal given lay-offs of on-call hourly staff last spring.

The Reorganization Task force presented a single option for 8 smaller divisions, with each dean supervising two divisions.  Some questioning of specifics, such as where Mass Communications should go; McGuire suggested they should go where they’d like.  People had also asked why options for fewer, larger divisions hadn’t been presented, as the Task Force had originally planned.  Ankoviak replied that they hadn’t gotten much demand for larger divisions from faculty, but had gotten suggestions for smaller divisions and for more evenly-divided divisions than at present.  The proposal does address those concerns.

Carol Clough pointed out that currently the Dean of Technology splits his time between supervising a small number of faculty in Division 5 and other duties, and that in effect we have 3-1/2 instructional deans, not 4.  McGuire responded that he’d presumably oversee the two smallest of the proposed divisions.

Sophie suggested that Senators look over the Task Force proposal and have a fuller discussion at the next Senate meeting.

D.
Halloween Potluck
Sophie reminded everyone about the holiday potluck next Friday.  People can bring a dish or pay $5 instead.

IX.
Good of the Order

1. Sophie announced that Cenovia would join us starting November 11 as the new administrative assistant whose duties will include the Senate.

2. It was mentioned that Governor-elect Schwarzenneger said he would fund community colleges fully.  Also, there is a community college ex-president on Schwarzenegger’s team.  

X
Adjournment

Motion:
The Senate shall adjourn.

MSC:

Jane McCoy/Jim Gioia, unanimous, motion carried

The meeting was adjourned at 4:31 p.m.  The next meeting will be on November 12 at 2:30 p.m. 

