



LAS POSITAS COLLEGE



Academic Senate



Minutes



February 25, 2004



Present:	

Officers:		Sophie Rheinheimer, Mike McGuire, Sarah Nielsen, Kimberly Tomlinson



Senators:	TeriAnn Bengiveno, Jane McCoy, Cynthia Ross, Geoff Smyth (excused),        Paul Torres, Jim Dobson (absent), Melissa Korber, Carol Clough,                       Kevin Ankoviak, Alex Edens, Ruth Hanna (absent), Jason Morris,            Christine Acacio (absent), Gilberto Victoria (absent), Moh Daoud,                     Philip Wasserman (excused), Mary Jo Wainwright (absent), Steve Navarro



ASLPC Rep:	Jenna Heath



Guests:		Lisa Everett





1.	CALL TO ORDER

Sophie Rheinheimer called the meeting to order at 2:37 p.m.



2.	ESTABLISHMENT OF QUORUM

	A Quorum was established.



3.	AGENDA 

	There was an addition to the agenda, Item e to Section 7 Part B.



4.	APPROVAL OF MINUTES

	A motion was made to approve the February 11, 2004 Minutes with corrections.

	MSC:  Jane McCoy/TeriAnn Bengiveno



5.  	REPORTS

	Senate President – Ms. Rheinheimer informed the members that the Accrediting Commission for Community and Junior Colleges has position openings for Commission members and Associate Director for Team Operations and Communication. The specific information is available in the Senate office.



	Ms. Rheinheimer informed the members of the discussion held at the Chancellor’s Council meeting of 2/17/04.  There were two new Board policies introduced.  A Smoking policy and the use of District/College name policy.  A handout is attached to the President’s report for your review.  



	The District Task Force for Dean Evaluations has been looking at the use of a web-based tool, such as used at Grossmont-Cuyamuca and Mt. San Antonio.  They are also looking at paper options as used at San Mateo College.  These tools look at competencies.  The District may need to tweak what fits for us and determine a list of competencies.  The LPC Dean Evaluation will be looked at for input.  The District Task Force thanked the Academic Senate for being pro-active in preparing a Draft Dean Evaluation.  
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	The District has requested a full-time faculty obligation deferral.  Under AB1725 the District is given a base number of full-time faculty.  In the Fall 2003, our base number was 290 from 287 the year before.  If vacancies are not filled the District is fined $57,000 per vacant position. The District has asked for a deferral of the 3 full-time position allocations during these unstable economic times.  Currently 287 is our compliance requirement.  The 3 full-time positions are not lost.  The deferral was requested so that there would not be a penalty for going under our base number.  This is a one year deferral.



	The Executive Board has established qualification criteria and a selection process for our Academic Senate Awards. A copy of this is attached to the President’s report for your review.  The timeline allows for the ordering of plaques with engraving for the recipients. 



	Ms. Rheinheimer informed the members of the discussion held at the College Council meeting of 2/19/04.  The Tri-Valley Economic Report and Educational Master Plan of 2003-2010 were discussed.  Copies of these reports are available in the Senate Office.  The other topic of discussion was the new Transfer Issues with UC and CSU.  We are the recipients of these new decisions.  A handout with this new information is attached to the President’s report for your review.



	

	Vice President – Mr. McGuire attended the first meeting of the College Council.  There was a discussion on transfer issues.  The CSU schools are trying to set up a uniform set of classes they want students to take, not on their campus, but at community colleges.  They are trying to get rid of variations between CSU’s and between community colleges.  The College President wants to make sure we are in on those discussions.  They are trying to make it more specific.  They want to prevent people from taking to many credits before getting there and then too many at the CSU’s.  They are giving students fewer choices both at the community college level and the junior/senior level.       Ms. Rheinheimer suggested that this issue be addressed at a later meeting and invite other members of the college.



	Mr. McGuire wants to do a survey on the amount of time each faculty member is requested to do on committees.  Mr. McGuire will be doing a survey of other schools.



	Secretary – Ms. Tomlinson informed the members that the previous adopted motion on flowers, is that they are only sent for a funeral.  It is important to be consistent.  Ms. Tomlinson would appreciate being informed of any occasions needing attention.



	Ms. Tomlinson spoke about the Bond phone banking.  She was reassured that LPC got off to a good start.   The fundraising was on target.  There was concern that faculty were not very well informed about the Bond, more on the Chabot side. 



	Treasurer – Dr. Nielsen announced that there is a current balance of $1,843.  The Academic Senate is still not at 100% participation for donations.

 

	Faculty Association – No Report.
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	ASLPC – The elections were held and the following positions were filled; the new President is Jason Teramoto, Director of Events is Chris Trimmer and the new Director of Communications is Audrey Spright.   



	Students will be participating in the March in March.  It takes place March 15.  Keep the Doors Open is the organization that sponsors this event. 



	On March 18th some students will be attending a conference in Washington D.C.   They are going to lobby congress.



	Curriculum Committee – Ms. Everett informed the members that the GE Task Force meets every two weeks.  They are currently working on combining the CSU, UC and Title V requirement language and making it one document.  There are drafts of some of the GE areas, they need to be revised and compiled all together, then reviewed at the Division level, sent back to the Curriculum Committee and then have it presented to the Academic Senate.



	There is also a Task Force looking at course outlines.  They have put together a flow chart identifying who is responsible at each level.  There will be a workshop at the next Curriculum Committee to look at the flow chart a little more closely.



	The Accreditation Team recommended the college have all courses offered in the Fall 2004 semester updated to Title V format.  Many departments and disciplines are looking very strong at that. 



	The Academic Senate for California Community College is holding a Curriculum Colloquium on graduation requirements.  There is discussion on changing the requirements for English and Math.  Ms. Cole will be attending the English meeting at Peralta.  Ms. Henson and Mr. Daubenmire will be attending the Math meeting.  



	Student Success Committee – No report.



	Enrollment Management – No report.

 

6.   PUBLIC FORUM – No Comments.



7.   UNFINISHED BUSINESS

	A. Parliamentarian – Ms. Rheinheimer appointed Mr. Ankoviak to be the Academic Senate Parliamentarian.  The senate members were in agreement to have a parliamentarian.  Upon review of the by-laws it was established that the Academic Senate meeting is conducted by Roberts Rules of Order.



	B. Sub-Committee Report  

Academic Honesty – Mr. Edens reported that both he and Ms. Korber will focus on putting out a booklet that will give a definition of cheating, plagiarism, what an instructor should do, policy wise and due process for students.  They are currently working on a draft and then it will be brought forward to the Academic Senate.
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Administrator’s Evaluation – Ms. Rheinheimer informed the members that she spoke with       Dr. Clough and the committee would now be focusing on a draft for the Vice President’s evaluation.  Dr. Clough reported her survey results, she received 27 questionnaires back. The faculty does not want their name on the evaluations, they want the 1-6 cut by one, it was split on having a separate evaluation done by classified, the committee should consist of two f/t tenured faculty and two classified, and lastly the division should elect the faculty to serve on the evaluation committee.  



Re-organization/Division V – Mr. Daoud brought forward Division V thoughts on growth.  They need more faculty, they would prefer a computer related discipline, but they are open to all.  



Ms. Rheinheimer informed the members that Mr. Milanese would be sending out an e-mail to all LPC inviting any discipline that wishes to move into Division V to submit a request.  There will be a committee consisting of 4 administrators and 4 faculty that will review these requests.      Ms. Rheinheimer will be sending an e-mail requesting interested volunteers for this committee.      Mr. Milanese and Ms. Rheinheimer will be the chairs of this committee.  The recommendations will then be sent to President Halliday, she will make the final decision on which discipline moves.  Ms. Rheinheimer will forward the criteria suggested at the 2/11/04 Academic Senate meeting to Mr. Milanese.  The timeline suggests completing this task by May 2004.  The members discussed that this committee should receive guidance from the Academic Senate.    Ms. Rheinheimer will be picking 4 faculty members with the concurrence of the Senate.



A motion was made that we ask the Academic Senate representatives on the Division V Re-organization Committee to carefully review the criteria set at the 2/11/04 Academic Senate meeting.



MSC:  Mike McGuire/Melissa Korber

all in favor



Flex Day/Convocation/Staff Appreciation – Ms. Ross will be attending the meeting on March 5 on Convocation.  Ms. Rheinheimer informed the members Dr. Cota thanked us for the Convocation suggestions. The only idea she didn’t like was holding it on the soccer field.  There are enough volunteers for Staff Appreciation.



Hiring Committee Process – During a discussion in Division I regarding appointed members to a hiring committee it was discovered that the Academic Senate President must confer with the Senate on appointed members.  This is stated in the Academic Senate by-laws.



	A motion was made to suspend the meeting.



	MSC: Mike McGuire/Melissa Korber



	There was a discussion on requesting a change to the Deans’ hiring committees.  



	A motion was made that the hiring committee for the Deans’ in place remain untouched.



	MSC:  Jane McCoy/Sarah Nielson

	0 in favor/9 opposed/3 abstained
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	A second motion was made that the Deans’ hiring committee accepts the memberships of those who applied but were denied.



	MSC:  Jane McCoy/Melissa Korber

	4 in favor/8 opposed/0 abstained



	A third motion was made that anyone interested in serving on the Deans’ hiring committee can now apply to join the current committee.



	MSC:  Jane McCoy/Melissa Korber

	7 in favor/2 opposed/3 abstained



	There is a run-off motion. Original Motion one did not pass.  Motion two becomes one and motion three becomes two.



	Motion one has 2 in favor.  Motion two has 8 in favor and passes.  There are 2 abstentions.



	Ms. Rheinheimer will take this motion to the President and advocate it.



8.	NEW BUSINESS

Course Syllabus – A copy of the F/T faculty syllabus and a P/T faculty syllabus was provided

for your review.  There was discussion on creating a sub-committee to review these documents.  It is the charge of the Academic Senate to deal with course syllabus.  The committee will consist of         Mr. Navarro, Ms. McCoy, Mr. McGuire and Ms. Heath, she will also bring two other students to participate on the sub-committee.



Election Committee – The time has come again to prepare for Academic Senate elections.  A

timeline was handed out for your review.  An election committee has to be put together and then they will canvass for candidates.  Spring Break cuts the time short to do the canvass.  



	It was suggested that when the League of Women’s Voters come on campus to register voters, that it be advertised a bit better.  



9.	GOOD OF THE ORDER

	Ms. Ross suggested congratulating Dr. Nielson and Ms. Everett on receiving tenure.



	It was requested that from now on the Academic Senate minutes be sent to the Board of Trustees as it is stated in the by-laws.  It was suggested that all members should probably read the Academic Senate Constitution and By-laws by the next meeting.

	

10.	ADJOURNMENT

	President Sophie Rheinheimer adjourned the meeting at 4:29 p.m.

	MSC: Jane McCoy/Steve Navarro
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