





LAS POSITAS COLLEGE





Academic Senate


Minutes





March 24, 2004





Present:	


Officers:		Sophie Rheinheimer, Mike McGuire, Sarah Nielsen,                                         Kimberly Tomlinson (excused)





Senators:	TeriAnn Bengiveno, Jane McCoy, Cynthia Ross, Geoff Smyth, Paul Torres,     Jim Dobson, Melissa Korber, Carol Clough, Kevin Ankoviak, Alex Edens,     Ruth Hanna, Jason Morris, Christine Acacio, Gilberto Victoria (excused),       Moh Daoud, Philip Wasserman, Mary Jo Wainwright (excused)





ASLPC Rep:	Jenna Heath (absent)





Guests:		Lyndell Bruce, Lisa Everett, Dale Boercker








1.	CALL TO ORDER


Sophie Rheinheimer called the meeting to order at 2:35 p.m.





2.	ESTABLISHMENT OF QUORUM


	A Quorum was established.





3.	AGENDA 


	Item B in Section 8 was changed to C and GE Philosophy was added as item B.





4.	APPROVAL OF MINUTES


	A motion was made to approve the March 10, 2004 Minutes as amended.


	MSC:  TeriAnn Bengiveno/Cynthia Ross


	all in favor





5.  	REPORTS


	Senate President – Ms. Rheinheimer informed the members that there was only one topic discussed at the College Council meeting, the topic was Planning.  President Halliday proposed that a consultant be hired for one year to help in the overall planning of the college, now that the Bond has passed.  The consultant would help coordinate all the planning and help solidify the vision of what LPC wants to be like in 10-15 years.  The PBC would be the steering committee.  All the standing committees will also be focusing on planning.  In 2006 work will begin on turning Portola into an overpass only to be completed by 2008, and Isabel will be a connection to the freeway.                  Ms. Rheinheimer attended the State Academic Senate’s Standards and Practice Committee meeting in Sacramento.  The committee discussed plans for the Spring Plenary Session breakouts on discipline lists, worked on revisions for state awards criteria and discussed the creation of a nominations committee for state committee appointments.  Ms. Rheinheimer reported on the items approved at the Board of Trustee meeting of March 16.  There was authorization given to the District to withdraw from the Alameda County Schools Group Joint Powers of Authority, Workers Compensation Program.  The District is investigating alternative plans.  There was authorization given to the District to solicit proposals for Measure B program management services.  The services of a professional program management firm would assist in developing the implementation plan and managing the District’s program.
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	Vice President – Mr. McGuire requested guidance since the Program Review Committee’s first meeting was going to be taking place at the same time as the Academic Senate meeting.  The members suggested he attend the Program Review meeting.





	Secretary – No report. 





	Treasurer – Dr. Nielsen announced that the unofficial balance is $1893.00.  The Senate is at 100% participation for donations.





	Faculty Association – Ms. McCoy informed the members that there is a general meeting on Wednesday, March 31 at 2:00 p.m., the location will be announced later.





	ASLPC – No report.





	Curriculum Committee – Ms. Everett reported that the High School and Articulation website is up and running.  The transition into new articulation Ed-Code has changed.  Students, ROP instructors and High School instructors can view information on this website.  It is important to articulate high school courses with courses here at LPC.  The Curriculum Committee has to approve policy, procedures and changes as they occur and deals with articulation with the transfer institutions.  The courses that are vocational oriented may not be waived or be transferable.  Ms. Ryslinge is overseeing this area.  The GE Task Force is still working on a draft of different GE Areas.  The Joint Curriculum Committee meeting with Chabot College is tomorrow.  


	


	Student Success Committee – Mr. Bruce provided a handout for review.  The committee is currently working on a new mid-term alert report.  The problem with these reports is that students do not pay attention to them.  They are working on possibly making these reports e-mail based with select templates.  The second focus of the committee is to profile student success.  Their objective is to find out what the college does that helps students be successful and what does not.  One issue that has come up is scheduling.  One interesting result was that students did not see studying as important to success.  The survey results will be available on the intranet.   Mr. Ankoviak suggested that making it automated is good, but to still place the responsibility on the student.  Ms. Acacio mentioned that the EOP&S office makes their students responsible for getting their progress reports completed.  The Student Success Committee meets the second Thursday of the month.





	Enrollment Management Committee – Ms. Boercker informed the members that there is no good news and no bad news to report.  LPC is carefully watching their FTES because the Academy was accidentally counted twice.  LPC took a hit on FTES by double counting internally but there was no error in State reporting.  The actual number of FTES is the high 400 or low 500 rather than the estimated 525.  There is a chance LPC will be short on FTES this year, but we could still take some from the Summer session because any classes that start in June can be counted this year.  LPC will be meeting with Chabot to decide on a productivity target.  There are 342 FTES allocated for next year but we do not know what we will get.  Ms. Boercker informed the members that she will most likely not be the chair of the Enrollment Management Committee next year.





6.   PUBLIC FORUM – Mr. Ankoviak provided a handout that would help keep the Academic Senate meetings on target.  Mr. Ankoviak mentioned that if a member wants to end a topic of conversation he/she must make a motion to end discussion or to table the issue.
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7.   UNFINISHED BUSINESS


Membership –


Election Committee – The volunteers for this committee are Sarah Thompson, Jim Gioia and Moh Daoud.


Division V Realignment Committee – The volunteers for this committee are Mike McGuire, Melissa Korber, Greg Daubenmire and Barbara Morrissey.  A volunteer from Division V is still needed.


Division IV Dean’s Hiring Committee – The replacement faculty member is                       Ms. Zina Rosen-Simon.  In the Division II hiring committee Mr. Jim Heiner is the replacement faculty member for Mr. Tim Heisler.





GE Philosophy – Mr. Daoud worked with GE Committee to work on a compromised GE Philosophy statement.  The statement reads as follows:  Promotes computer literacy and the development of students’ quantitative and technical competencies, strengthening analytical thinking and ability to access and evaluate information through technology. 





			A motion was made that we adopt the original GE Philosophy.


			MSC: Jane McCoy/Jason Morris





			A motion was made to vote the previous motion down.


			MSC: TeriAnn Bengiveno/Ruth Hanna


			all in favor





A motion was made to adopt the amended GE Philosophy.


MSC: Sarah Nielson/TeriAnn Bengiveno


13 in favor/2 opposed/2 abstentions





Graduation Name Announcers – The two volunteers for this assignment are Mr. Smyth and Ms. Ross.  The Senate concurs with accepting these volunteers.





Academic Honesty Statement – Mr. Edens displayed the updated Academic Honesty statement.  The new college catalog will be out soon, so he suggests the senate vote on the statement that is prepared.  Ms. Korber suggested adding the plagiarism section and using the old section on penalties to this updated statement.  There is member discussion on the issue that penalties have not been defined yet.  Mr. Wasserman would like to see delineation in the catalog on what will happen to a student that cheats.  Ms. McCoy suggests having this discussion in an open forum like the Town meeting.





A motion was made to approve the Academic Honesty statement with the added plagiarism statement and penalty statement information into the catalog.


MSC:  TeriAnn Bengiveno/Geoff Smyth


all in favor
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8.	NEW BUSINESS


Symposium – Ms. Rheinheimer informed the members that the Symposium will take place on the evening of May 14 in the library.  There is a request for presentation proposals for that evening.  There will be an honorarium for the presenters.  It was suggested that a Symposium also be done at the next Faculty Flex Day.





	A motion was made that the Academic Senate contribute $250.00 to the Symposium and that donations be requested from the administrators.


		MSC: Ruth Hanna/TeriAnn Bengiveno





A motion was made to table this item.


MSC: TeriAnn Bengiveno/Cynthia Ross





	Ms. Ross and Mr. Smyth will be helping Ms. Rheinheimer with the preparations for the Symposium.





GE Philosophy – Mr. Morris reported that there may be a change in the math requirement to receive a degree.  The current requirement is 9th grade math to receive an Associate’s Degree.  The math department voted unanimously to raise the standard.  The College Senate suggested holding forums to provide information.  The forums could be broken down into history, purpose of the meeting, timeline, panel presentations and a question & answer session.  Each speaker would be limited to 3 minutes.  Peralta College suggested we hold a colloquium.  Ms. McCoy suggested looking at the success rates before changing any math requirement.  It was suggested that this item be introduced at each Division meeting and that a Math representative attend each meeting in April.





Reorganization – Ms. Ross reported that Division I was concerned about the criteria for growth and suggested adding a 6th criteria item, that there will be faculty involvement throughout the reorganization.  Ms. Korber had no feedback from Division II.  Division III agreed with the idea of more than one proposal being accepted and did not like the idea of multiple divisions for one Dean.  Their choice would be to have department chairs, however they are concerned with the issue of discipline of peers.  Division IV did not hold much of a discussion, they want to see examples of what is done at other schools.  Division V had no feedback on this item.               Mr. Ankoviak mentioned that by the end of the year the Reorganization Committee would come up with a statement.  Any additional suggestions or comments can be sent to Mr. Ankoviak.





9.   GOOD OF THE ORDER


	Ms. Romero informed the members that all previous Academic Senate Minutes and the current Minutes were forwarded to Bev Bailey for distribution to the Board of Trustees, as well as Dr. Cota.





10.	ADJOURNMENT


	President Sophie Rheinheimer adjourned the meeting at 4:32 p.m.


	MSC: Jane McCoy/TeriAnn Bengiveno
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