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SIRUCTURE

Cadlifornia
Education Code

Chabot-Las Positas Board of Trustees Policy







L
U
(.
C
\w
i
(00
N
>
Ul
O
o
L

No later than July 1, 1990, hiring criteria, policies,
orocedures for new faculty members shall be
d agreed upon jointly by

oard, and the




ide Board of Governors’

d Code and




TITLE V' SECTION 55200

Academic Senate means an ’ \

ion whose primary




“ACADEMIC AND PROFESSIONAL
MATTERS" (OR 10+1)
MEANS THE FOLLOWING POLICY:
DEVELOPMENT AND
IMPLEMENTATION MATTERS:

including establishing prerequisites and placing




10+ 1 CONTINUED

é) District and college governance structures,
as related to faculty roles

aculty roles and involvement in
1 processes, including self-study

4




10+1 CONIINUED

?) Processes for program review

10) Processes for institutional planning and
budget development

and professional
on between




—Rely primarily upon (the
recommendations of the
Academic Senate)

Or

oard or its



CHABOI-LPC BOARD POLICY

The Board will rely primarily upon the
Academic Senate for:

Curriculum, including establishing
prerequisites and placing courses in
disciplines

icate requirements




CHABOI-LFC BOARD FOLICY

The Board will reach mutual agreement with the
Academic Senate regarding:

Educational program development

Standards and policies regarding student
success

age governance structures as






https://en.wikipedia.org/wiki/United_States_Declaration_of_Independence
https://creativecommons.org/licenses/by-sa/3.0/

CURRICULUM, D
CERTIFICAITE REQU
GRADING PG

The LPC Curriculum Commitiee (a subcommittee of
the LPC Academic Senate) has Senate approved

edures for curriculum and program
Board of Trustees typically
1ational items (they




ACCREDITATION SELF STUDY
AND ANNUAL REPORTS




ATIONAL PROGRAM
DEVELOPMENT




SIANDARDS AND POLIC
REGARDING STUDENIT

Qf of

SUCCESS

Too many to count!!!
T ees include

YOU GETA
.CERTIFICATE!,

‘.? ,

>
YOU GETA

YOU GETA ‘

CERTIFICATE!

EVERYONE GETSA™™
___ CERTIFICATE!




DISTRICT AND COLLEGE
GOVERNANCE STRUCTURES
AS RELATED TO FACULTY
ROLES




POLICIES FOR FACULTY
PROFESSIONAL
DEVELOPMENT ACTIVITIES

professnonalwresomes
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PROCESS FOR INSTITUTIONAL
PLANNING AND BUDGEI
DEVELOPMENIT




1 - Enrollment decline and
recapturing strategies

— SCFF - Funding Formulaq,
ot Allocation Model

¢ &A‘;ﬂ_’, g
¥ BY Frits Ahlefeld



Presidential Goals for 2021-22

1) BAM SCFF Reconstruction
Work with college and district
committees towards a more effective
allocation model
Need a data cleanup — make sure we are
accurately reporting and accurately
receiving all metric points possible
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Year of LPC Fall 2000 LPC Fall 2019 Chabot Fall
Measurement 2018
Number of FT Faculty ¥ 181

% African American ¥4 7% (Student pop 4%) 7% '

% Native American [§§ 1% (Student pop >1%) 0

7% 12% (Student pop 23%)  16%

% Hispanic 6% 11% (Student pop 31%) 17%

% Multi 0 2% (Student pop 8%) 2%

% White 81% 60% (Student pop 34%) 53%

Part Time Faculty % 68%
White
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