
LAS PO$ITAS
COLLEGE

Las Positas College is an inclusive learning-
centered institution providing educational
opportunities and support for completion
of students' transfer, degree, basic skills,

career-technical, and retraining goals.

Establish regular and ongoing processes

to implement best practices to meet
ACCJC standards.

Provide necessary institutional support
for curriculum development and
maintenance.
Expand tutoring services to meet
demand and support student success in
Basic Skills, CTE, and Transfer courses.

Coordinate available resources to
address current and future professional

development needs of faculty, classified
professionals, and administrators in

support of educational master plan
goa ls.

AUTffi M*?iVE AMVISOMY BOAMN

rd €r?'ru & wl'h,uTr5
May 2,2018 I 6:00pm I Room 816

Agenda ltem

1.

Welcome and lntroductions
Brian 6:20pm called meeting to order
Members present: Don Carlson, Brian Hagopian,
TerryJohnson, Louis Rodriguez, Larry Weiss,

Alejandro Ortega, Kevin Barbaro, and Rick

Escalambre.

Chair

2.

Approval of Prior Meeting Minutes
MSC: Carlson/Hagopian
Approved unanimous

Chair

3. lndustry Update

. New Technologies

Luis - New technicians need to hybrid skills;

has LPC college graduates that are picking up

hybrid skills quickly versus existing

personnel; commends faculty for developing

students with these skills.

Board Members

o Training & Hiring Needs

+ Luis - still needs experienced technicians;

possibly LPC market to mature students.

Board Members

o Emerging lndustries

No discussion.
Board Members

4. Faculty Report

o Enrollments and Completions

2018 Spring Semester (2 classes cancelled)

2018 Fall Semester (Registration just

opened; Capacity is I92, currently 73)

Recruitment by James Weston at Del Valle

Continuation high school.

Faculty

o Curriculum Updates

Brian Hagopian - Faculty considering

creating multiple certificates to leverage the

new funding model. Summer project to

create many certificates for the discipline.

Faculty
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